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1. MAKPOEKOHOMCKO OIMKPYXYBAHE

1.1. TnobanHu n perMoHasHU ABUXKEHA

Bo 2023 roauHa, rnobanHMOT MaKpPOEKOHOMCKM Nej3axk belle obenexkaH 1 co NnpeansBmuLm U co
CynTUAHKW NnoaobpyBarba. OpraHmnsaLmjaTa 3a eKOHOMCKa copaboTka u passoj (OEL) npeasuae
Aeka rnobanHuot BN ke nopacHe 3a 2,7 otcTto Bo 2023 rogmHa, Co CKPOMHO nogobpysare Ha
2,9 otcto BO 2024 roguHa. MmeHo, OBOrogMHeLWHATa CTanka Ha pacT belwe HajHUCKaTa of
rnobanHata ¢uMHAHCUCKA Kpusa (6e3 naHgemwujaTa). MHPnaumjata Bo 3emjute Ha OEL ce
npeasuaysalle ga ce Hamanum og 9,4% Bo 2022 rogmHa Ha 6,6% Bo 2023 rognHa M NOHATamy Ha
4,3% B0 2024 roauHa. Cenak, 6asmyHaTa MHONAUMja (CO MCKNYYOK Ha LLeHUTE Ha eHeprujaTta u
XpaHaTa) ocTaHa Nep3nUCTEHTHa NOPaAM 3roleMeHuTe TPOLLOLM 3a YCayru. BucokaTta nHdpnaumja
N CKPOMHMWTE 3rosiemyBatba Ha NaaTuTe AoBeaoa A0 Naf Ha peasiHUTe NAaTh 3a MHOry nyfe BO
2022 roguHa. OBOj TpeHAa ce o4yeKyBalwe ga ce npomeHn Bo 2023 roauHa, obesbeayBajku
o4peaeHO ONnecHyBake 33 AOoMaKMHCTBaTa. Jlogeka rnobanHaTa eKOHOMMja NOKaXKa 3HaLM Ha
noaobpyBake, 3aKpPenHyBareTo OCTaHa KpeBKo. MefyHapoaHuoT moHeTapeH ¢oHg (MMO)
WCTO TaKa npoekTupatlue cnab pact Bo ceetoT Bo 2023 rogmHa. KnyyHuTe npallama BKAyYyBaaT
BMCOKa MHPNaLMja, 3aTerHyBare Ha NOUTUKUTE LLEHTPAHUTE BAHKKM, reONONNTUYKM TEH3UN U
gonrotpajHute edektM oa naHaemujata Kosma. W nokpaj wnekynaumuTe 3a KpajoT Ha
rnobanusaymjata nopagM nNaHAemujata M pyckaTa MHBa3vja Ha YKpauHa, MefyHapogHute
TEKOBW (Tprosuja, KanuTan u ayre) He NOKarkaa NOCTOjaH Naa. Jlogeka nocToelle WUPOK MoLen
Ha paspaBojysarbe mefy CAL. u KnHa, 3emjute ycornaceHm co OBME CYNEpPCUIM He yKaXKaa Ha
nownpoka nogenba mery pusanckute 61okosu. nobanmnsaymjata He ro oTCTannm MecToTo Ha
pernoHanmnsaumjaTa, HarnacyBajkm ja Ba)KHOCTa Ha rnobasHWTe cTpaTermu 3a KOMMaHuuTe.
3aKaHaTa og, reononTUYKa HecTabuNHOCT U KOHOAMKTM Ke oncTojyBa v Bo 2024 roauHa m
KpeaTopuTe Ha NOAUTUKUTE U Bu3HMcUTe Tpeba BHMMATENHO Ja ce cnpaBaT Cco OBue
npegmssnum.

N noKpaj npBMYHUTE CTpaByBakba Of, peuecuja, amepuKaHCKaTa eKOHOMMUja T AeMaHTMpalle
OBMe o4eKyBamba. PacToT Hanpeaysalwe CO 3HAYUTENHO Temno, nNpu wTo peanHuot b ce
npegsuayesa ga ce 3ronemu 3a 2,6% so 2023 roanHa. MHBecTMummte BO NMPOM3BOACTBOTO
[OCTUIHAa UCTOPUCKM HajBMCOKM HWMBOAQ, a MA3apoT Ha TPyAOT OCTAaHA CWJIEH, CO CTAMKKU Ha
HeBpaboTeHocT nog 4% 22 nocneposBaTenHn meceuu. Cenak, BUCOKUTE CTanKM Ha MHANAUMja U
reonoNMTUYKUTE EHEepPreTCKM LOKOBM NPETCTaByBaaT npeaussmum. M nokpaj pasnndHurte
npeansBuuM, BKAYYUTENHO W 3roNIeMyBarbeTO Ha KamaTHUTe CcTanku 3a 6opba npotus
nHdnaunjata, HectabunHocTa Ha pegepanHaTa byLeTCKa NOAUTMKA U PacTEUYKUTE FreONOANTUYKM
TEH3UM, AMEPMKAHCKATA EKOHOMM]ja ycrea ga NPoao/iKK ga pacte. 1a3apoT Ha TpyaoT OcTaHa
3aTerHaT, a Hema 3Hauu AeKa CnupanaTa Ha nnatuTe U LEeHUTe Ke u3ne3e of KOHTpona.
[eonoNUTMYKUTE TEH3UWN eCKaNnpaa, a cojysHuumTte Ha CA/L 6ea BKAyYeHU BO ABe BOjHU, HO TOa
3HAYMTENIHO He ro NoMNpPeYn PacToT Ha PAabOTHUTE MeCTa, 3ro1IeMYBAHETO HA PeasiHUTe NAaTU u
LLe/IOKYNHaTa EKOHOMCKa eKCnaH3uja.

BkynHaTa nHdnaumja Bo eBpo3oHaTa Bo 2023 roanHa belue 5,4%. Cenak, ce npeasuayBsa AeKa
Ke ce Hamanu BO CAeflHUTe HeKONKy roanHu. fo 2024 roamHa, nHdpnaumjata ce oyekyBa Aa
nagHe Ha 2,7%, a noHatamy g0 2,1% Bo 2025 roauHa, 3a Ha KpajoT Aa gocturHe 1,9% Bo 2026
rogMHa. EKOHOMCKMOT pacT ce cooynm CcO npeam3BMUM MOpaAan 3aTerHaTuTe yYCnoBM 3a
dUHaAHCUpPabe N HUCKMOT pacT Ha M3BO30T. M NOKpaj oBME NMPEYKKU, KaKo WTO MHPnaumjaTta
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CTUBHYBA, NpUXOAMTE HA AOMAKMHCTBATAa ce OOHOBYBaaT M CTpaHcKata nobapysayka ce
3ajaKHyBa, €BPOMNCKaTa EKOHOMMja ce NPOoeKTMpa Aa pacTe 3a 0,6% 8o 2023 roamnHa un 3a 0,8% BO
2024 roanHa, Kako M Aa MOCTUTHe CTanku Ha pact og 1,5% m Bo 2025 u Bo 2026 roguHa.
EBponckata eKOHOMMja MOKaxKa OTNOPHOCT, HO KPATKOPOYHMOT PACT OCTaHA CKPOMEH.
KpeaTopuTe Ha NONIMTUKN BHUMATENHO U C/iefea TPEeHAO0BUTE Ha MHbNAuMjaTa MU COOABETHO U
npucnocobyBaa MOHETApPHUTE NOAUTUMKKU. [oAeKka npeausBuMumMTe OMCTOjyBaa, €BPOrMcKaTa
€KOHOMMja MMalle 3a Les NOoCTeneHOo 3aKpenHyBare U CTabUAHOCT. FeonoNUTUYKUTE TEH3UN
MMaa 3Ha4YMTENHO BAMjaHWEe BP3 eKoOHomMjaTa Ha EBpona Bo 2023 roauHa. MNpBMYHO, MMalle
3arpuKeHoCT AeKa NaHgeMnjaTa M pycKkaTa MHBa3Mja Ha YKpanHa Ke AoBenaT A0 NOoBAeKyBake
oA rnobanunsaunjaTta. EBpona ce cooum co pM3nuM of peuecnja, ocobeHo BO 3MMCKUTE MeceLu.
Bo 2023 ropuHa, areHgaTa Ha eKOHOMCKATa MOAMTMKA Ha EY BKAydyBalwe pearvpare Ha
aMepUKaHCKMOT MNaH 3a CyOBEHUMOHMpake 0o, rosieMun pasMepu 3a 3e/1eHU TeXHOJIormm,
pewaBarbe Ha PUCKaNHUTE NpaBuaa, TPrOBCKATa NMOAMTMKA, HAaNOPMTE 33 PEKOHCTPYKLUKja BO
YKpanHa WM ¢UHaHCUCKaTa cTabunHOCT. FeononuTUYKUTE TEH3UW BAMjaeja Ha TProsujaTa,
WHBECTULMNTE U EKOHOMCKUTE MOAUTUKM BO EBpona, 6apajkm BHMMaTeNHa HaBuraumja u
CTpaTeLKN Npunarogysama.

2023 rogunHa 3a noBeKeTo rnaBHM 6ep3aHCKM MHAEKcK Bele rogMHa Ha pacT NOTTUKHaTa 04
baKTOpU KaKo TEXHO/IOWKMOT HanpeaoK, MOHeTapHaTa MNOAUMTMKA WM JoBepbata Ha
nHeectutopute. MHaekcot Dow Jones umalue cunHa rogmHa, 3aTBopajkm Ha 12.460.225,30 YCA.
Ja nocturHa ceojata 1l-Ta nocnegosatesiHa rogMHa Ha HOBM PEKOPAM HA CUTE BPEMUHA,
HaAMWHYBajKM ro pekopAaoT noctaBeH nomery 1989 n 2000 roanHa. MHaekcot S&P 500 nocTurHa
AHeBeH pekopg oa 5.000 noeHu, Kako ogpas Ha CUAHU A0O6MBKM BO TEKOT Ha roAauHara.
Mo3nTrBHa roanHa nmatile n nHaekcot NASDAQ 100, Koj rv BKy4yBa KomnaHuuTe og obsiacTa
Ha TexHonorunjata. NHaekcot Euro Stoxx 50, Koj rm npeTcrtaByBa HajroieMUTE KOMMNAHWUM BO
€BpO30HaTa, 3aTBOpM Ha 4.452.659,08 YC/. NaKo aoxunseea GpayKTyaumMmn Bo TEKOT Ha roAnHaTa,
ocTaHa oTtnopeH. DAX, repmaHCKMOT OeHYmapKk 6ep3aHCKM MHAOEKC, Mmalle COAUAHM
nepdopmaHcK nog BAvjaHMe Ha GAKTOPU KAKO LITO Ce eKOHOMCKMOT PacT M KOpnopaTMBHaTa
3apaboTka

Bo 2023 roamHa, KypcoT Ha eBpOTO BO OAHOC Ha amepuKkaHcKMoT aonap (EYP/YCA) poxkusea
oapeaeHun onyktyaumm. CeBKynHo, eBpoTo 61aro 3ajakHa BO O4AHOC Ha aMepPUKaHCKUOT Jonap
B0 2023 roaunHa, Co NO3UTUBHA NPOMEHA oA, NPUBNKHO +3,6%.
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FpadukoH 6p. 1 [iBMrKere HA A4EeBU3HUOT Kypc espo / aonap so 2023
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1.1. MaKpoeKOHOMCKMU ABUKEHa BO Penybaunka CeBepHa MakeaoHuja

EKOHOMCKMOT pacT Ha CeBepHa MakegoHuja Bo 2023 roauHa, 3abasu Ha 2,1%, Bo cnopeaba co
npeTxoAHaTa roamHa. YmepeHocTa NpoAo /KU 1 BO NpBaTa NoaoBmHa Ha 2023 rogmHa, co pact
oa 1,6% Ha rogMwHO HMBO. PacToT Ha MOTPOLWYBAYKaTa Ha AOMAKMHCTBATA 3abaBuM U MOKPA]
3ronemeHaTa nHédnaymja. Heto-M3BO30T CTaHa NONOBOIEH NOPAAN HAMA/lyBaHETO HA YBO3OT U
CMAIHOTO NPOM3BOACTBO Ha e/eKTPUYHaA eHepruja. CesepHa MaKeaoHMja Bnese BO ABeroguvileH
A0roBOp 3a NpeTnasnmeocT n ankenaHoct (PLL) co MefyHapogHnoT moHeTapeH ¢poHg (MM®).
CTpPYKTYpHUTE yCNOBYBatba Cropes, apaHXMaHOT ce (OKycMpaa Ha eHEepPreTCKMOT CEKTOop M
®MCKaNHOTO BAMjaHME Ha ronem MHPPACTPYKTYpeH NpoeKT. O6BHOBANBUTE U3BOPU HA eHepruja
6ea nywTeHn Bo ynotpeba co 3ronemeHa ctanka. OyekyBarbaTta 3a 2024 roanHa ce HacovyeHu
KOH KOHTMHYMpPaHa PUCKanHa KOHCONMAAUM)a, KOja € e HeonxoaHa cnopes HoBuTe GUCKaNHM
npasuna. Bnactute Tpeba ga rv cnepat o6BpCcKMTE Npe3eMeHn BO PaMKUTE Ha apaHKMaHoT PLL
33 HamanyBarbe Ha byLIeTCKMOT AedULUT Ha cpeaeH PoK. Ha jaBHUTE MHBECTULMKM UM e NoTpebHa
3acuieHa eBanyaumja, MMNAemMeHTaunja M MOHUTOPUHT. BO AOMEHOT Ha eHepreTCKUOT CEKTOP U
MHPPACTPYKTYpa, BOCNOCTaBYBatbeTO Ha eAMHULA 33 NPOUEHKa 3a ynpaByBakbe CO jaBHUTE
unusectnummn (MNAMA) Bo pamkmte Ha MUHUCTEPCTBOTO 3a GUHAHCMU € Of, K/NYYHO 3HAYEHE.
JaBHWUTE MHBECTMLMM BO NPEHOCHATa Mpeka Tpeba Aa r'M HaZoMoNHAT MHBECTUMLMUTE Ha
NPWUBaTHNOT CEKTOP BO OOHOB/AMBWUTE W3BOPWU Ha eHepruja, AOAEKa BUCOKMTE cybBeHUMM 3a
eNeKTpMYHa eHeprunja Tpeba ce NnoBeKe Aa ce HacouyBaaT KOH paHAMBUTE rpynu. MHBeCcTUUMUTE
BO NpeHOoCHaTa mpexa 1 GNeKCMbUNHUTEe CUCTEMU Ce O, CYLUTUHCKO 3HaYeHe 3a MHTerpmpare
Ha KanauMTeToT 32 0OHOB/IMBA eHeprnja BO eNeKkTpuyHaTa mpexka. MoHeTapHaTa NOAUTUKA BO
2023 rogunHa, npeTpne 3HaYUTENHWN NPUNAroayBaka KAKO O4roBOP Ha EKOHOMCKUTE C/lydyBatba.
OcHoBHaTa KamaTHa CTanka ce 3rojemun o, UICTOPUCKM HajHUCKO HMBO o4, 1,25% Bo anpwun 2022
rogmMHa Ha 6,3% po centemspu 2023 rogmHa. MNpegsuayBatbaTa Ce AeKa 3aKPenHyBakeTO Ha
MHBECTULMUTE Ke buae KnyyeH asuraten Ha EKOHOMCKMOT pacT Bo 2024 rogMHa co NPOEKTUPAHT
pact Ha BAMN og 3,0%, aoaeka nHbnNaumjaTa ce ovekysa aga 6uae Bo npocek 4,5% Bo 2024
rogMHa. MoHeTapHaTa noanTuKa Ha CeBepHa MaKeaoHMja OAroBOPU Ha AMHAMMKATa Ha
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uHnaumnjata n rnobasHUTE €KOHOMCKU YCNOBWU, AOAEKa OveKyBawaTta 3a 2024 roaunHa ce
doKycMpaaT Ha MHBECTULUMNTE U YMEPEHOCTA Ha MHdNaumjaTa.

FpadukoH 6p. 2 [OdesuseH Kypc Bo ogHoc Ha EYP u YC/ Bo 2023 roguHa
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2. AKTUBHOCTU HA TPYNATA

Bo 2023 rogunHa LWnapkace baHKa BO O4HOC Ha rpu)a Ha CBOMTE K/IMEHTU OCTBApPU MHOrYy
3Ha4YajHM aKTUBHOCTMU.

WWnapkace baHka BogeHa o4 Hej3MHATA KOpMNopaTMBHA CTpaTervja, CWMAHO Ce 3anara 3a
noAaapllka Ha MnaguTte Nyfe U MHBECTMPa BO HWBHATa MAHWHA, NpocneputeT U GUHAHCUCKA
ctabunHoct. Co HoBaTa Kamnara ,Moj Bajé Ha moj HauuH” u ,Vibe on” nakeTtoT 3a mnagu,
Llinapkace 6aHKa ja noTepayBa 3an0XbaTa 3a MHBECTUPAHbE BO M/IAAUTE — HA JieHellHaTa
MnaguHa v e notpebHa puHaHcKcka cnobosa U eHeprmyeH HauyMH Ha XKMBOT 3a Aa MM NOCTUrHaT
csouTe uenun. becnnatHuot ,Vibe on” naketoTr 3a mnagu e npwunarogeH Aa M 3a40BOM
noTpebuTe Ha HOBUTE reHepaLmn U HUBHUTE YHUKATHU acnnpauumn. MakeToT e HaMeHeT 3a cute
Mnagu Ha Bo3pacT o4 oa 15 o 25 rogmHu, a BkAydyBa 6ecniaTHO MeCeYHO oaprKyBake Ha
TpaHCaKUMCKa CMeTKa, becnnatHa Visa AebutHa KapTuuka, 6ecnnaTtHO Kopuctere Ha C-baHKa
MOobWAHa ananKaumja U cuTe YCAyrM Kou ce AOoCTanHM Npeky anjnKkaunjata, og4HOCHO nnakame,
KopucTere Ha ycayrata lNnatu Ha npujaten n MNoaenn cmeTKka, Kako 1 becnaatHM 2 NOAUTHYBaHa
Ha roToBmHa Ha ATM og 61no Koj ATM Bo 3emjaTta (HaaBop o4 mpekaTa Ha LLinapkace baHka).

Kako onwTecTBeHO oAroBopHa KommnaHuja 3aegHo co MOH Lnapkace baHka o06e36eau
cybBeHUMOHUPAH CTyaeHCKM 0OpoK. Peanusmparbeto Ha cybBEHUMOHWPAHMOT CTYAEHTCKU
06pPOK KAKO CUCTEMCKO pelleHMe 3HAyM OCTBapyBakbe Ha 3asoxkbaTa Ha Bnagata M Ha
MWHUCTEPCTBOTO 3a 06pa3oBaHMe M HayKa 33 noronema GpMHaHCMCKa NoAAPLWKA Ha MiaauTe.

LWnapkace baHka A/l CKonje, cneaejku rm akTyenHUTe TPEHA0BM Ha nasapoT M paboTejkn Bo
WMHTEpPEC HA CBOUTE K/IMEHTU, CO LLeN A3 UM OBO3MOXKM HenpeyeHa MOBUAHOCT U AOCTanHOCT Ha
WKPOK oncer 6aHKapCKW ycnyru, BoBeAe MHOrybpojHM HOBUTETM BO CBOjaTa MObBWHA
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annukaumja S-Banka.HosaTa Bep3uja Ha mobuaHaTta anamkaumja S-Banka, co HOBMOT moaepeH
OM3ajH KpenpaH 3a Nog06peH0 KOPUCHMUYKO UCKYCTBO, MMA HOBU GYHKLMOHANHOCTU 33 PU3NYKM
vy, a 3a NPBNAT e AO0CTanHa M 3a NPaBHM AMLA, KAMeHTU Ha LLinapKace baHka.

Bo Bpeme Ha 3ronemeHa HeCcUMrypHOCT U pacTeykM TPeH Ha KamaTHUTe cTanku, [pynarta, co
BOBEZlyBatb€TO Ha NOHyAaTa 3a ¢MKCHA KamaTHa cTanka Ha 10 roauHu 3a ctaHbeH Kpegut
—,Pukcmpaj ro gomot“mn PUKcHa KamaTHa CTanka 3a UEeAMoT Mepuod Ha oTnnata 3a
NOTPOLUYBAYKMN KpeauT - ,PUKCHO cu e MKCHO”, MMa 3a uen ga UM NoHyAM Ha KAUeHTUTe
NpeunsHo NaaHnpare Ha TMYHUTE PUHAHCUM U HA MecevyHUTe TpoLouu, Npeky obesbeayBare
®MKCHa paTa 3@ HUBHMOT KpeauT.

LWnapkace baHKa Bogejku ce og noTpebuTe Ha CBOUTE KAWEHTM, NOArOTBM MOTPOLUYBAYKM
KpeauT 3a NeH3NoHepu co cneumjanHun ycnosu. ,,CTaHyBa 360p 3a NOTPOLLYBAYKMN KPeaAUT CKPOeH
3a NoTpebuTe Ha ceKoj neHanoHep. KpeantoT 3a neH3noHepu e 6e3 aAMUHUCTPATUBEH TPOLLOK
1 6e3 TPOLLOK 3a ananKaumja, co pok Ha oTnaTa Ao 95 meceum u co nsHoc Ao 750.000 aeHapw.
KpeantoT e co puKCcHa KamaTHa cTanka og 7,2% 3a uennoT nepuog Ha oTnaaTa, a Bo NoHyaaTa
€ BK/ly4eHa 1 MO/ICA 33 }KUBOTHO/HEKMBOTHO OCUTYPYBatbE.

2023 ncto TaKa bele 3Ha4ajHa M BO OAHOC Ha WTeaeweTo, [pynaTa NOKpaj pacTeykuTe U
rapaHTMpaHW KamaTHU CTanKW Kako BO AeHapu Taka M BO eBpa BOBeAe UM HOBU AENO3UTWU.
“ltean n Kora nnakaw” e HoBaTa ycayra MM OBO3MOXKYBa HA KAMEHTUTE Aa WTeAaT MU Kora
MN1akaaT, HA HA4YMH LITO CO CeKoja NaaTeXkHa TpaHCaKuuja oHAajH uam Ha MOC co pebuTHa
KapTUYKa Ce BPLUM 3a0KPYKYBatbe Ha TpaHCaKLMUTe A0 Hajbanckata 100-TKa M 3a0KPYKEHNOT
n3Hoc ce npedpna Ha nocebeH HAMEHCKN AeNO3MUT.

lpynaTa ycrnewHo ja 3aBpliM M OBaa rogMHA CO MPETNA3/IMBO yNpaByBatbe Ha HaMeTHaTuTe
pU3MLM M OCTBapM NoBpaT Ha KanuTanoT (RoE) og 12,8% n KoepuLMEHT HA TpOLOLUM BO OAHOC
Ha npuxoam (Cost-To-Income) oa 47,7%.

1.1. LWNAPKACE JIU3UHT 00 Ckonje

Bo ycnoBwu Ha rnobanHmn HapyLyBakba Ha KAaHAIUTE HA CHabayBakbe KoM A,0BeA0a A0 HeAOCTAaTOK
Ha cepwja Ha 4eNI0BM 33 NPOM3BOACTBO Ha BO3UAA M ONPEMA KAKO M PacTeYKO HMBO HA LEHMU
(MHdnaumja) n sronemyBarbe Ha pepepeHTHUTE KaMaTHU CTAaNKK, MeHaMeHTOoT Ha LLnapkace
nsunr oo Ckonje ja npwunarogu cBojaTa MasapHa cTpaTeruja co uUen ga NpoAosIKM €O
ycnewHoto pabotere M cUAHMOT pacT, npu wrto 2023 roaMHa npeTcTaByBa WCTOPUCKU
HajycnewHa roguMHa o noctoeweto Ha Lnapkace /lmsmHr oo Ckonje. BKynHaTa 6pyTo
peanunsaumja (TIC) Bo BucuMHa op 49.720.000 espa (2022: 42.861.000 eBpa) OBO3MOXKM
nopt$oMOTO Aa nopacHe A0 M3HOC o 78.442.000 espa (2022: 63.415.000 eBpa) wTo
npeTcTaByBa pacT o4 +23,7% Bo cnopeaba co 2022 rogmHa. CuneH pact e 3abenexaH UCTO Taka
M BO OpojoT Ha Nmn3uHr gorosopute co 1.274 porosopu Bo TeK Ha 2023 rogmHa, Npu WTO
BKYNHMOT OpOj Ha aKTMBHM JoroBopu gocturHa 4.326 (2022: 3.971) wto npeTcTaByBa
3rosiemyBatse o4 +8,9%. Cute cermeHTM o4 NopTPOAMOTO MMaa NO3UTUBEH TPEHA BO NOpPacT Ha
GUMHAHCUMPAHMOT M3HOC.

Co HaBepgeHuTe pe3synTtati LLnapkace J/insuHr [loo Ckonje pacTelle nobp3o o4 6yeTMpaHOTO 3a
2023 B0 yCc/10BM KOra nNasapoT ceyLuTe ce ornopaByBalle co No6aBHO TEMMNO 04, O4EKYBAHOTO, NOA
B/IMjaHWE Mpefd Ce Ha ceywTe MnocToevykute npobnremute BO KaHanuTe Ha cHabaysarbe Ha
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rnobasHO HMBO KAKO WM Ha 3roNemMeHuTe nas3apHM LEeHM Ha BO3uaaTa U AsoumdpeHaTa
nHobnaymja.

MpUTUCOKOT BP3 KamaTHaTa MapruHa ce 3ronemun Bo 2023 roamHa npeky 3HAYUTESIHO
3roJiemyBakb€ Ha TpolwouuTe 3a peduHaHCMpakbe Npean3BnKaHm og pactot Ha 6 M EYPUBOP n
3ronemeHaTa mapruHa. Cenak TumoT Ha Lnapkace Jinsmur oo CKkonje ycnea Aa ja 3agapu 1
AYypv Aa ja 3roemm npoceyHaTa KamaTHa MaprHa Ha BUCKMHA o4 6,67% Ha HOBONAACUMPAHOTO
noptdonno (2022: 4,90%). NpoceyHaTa KamaTHa MapruHa Ha uenoto nopTtdponuno bewe 5,78%
3aKNy4Ho co 31.12.2023 (2022: 4,93%). MNpoceyHnUTe KaMaTHU MApPrMHM Ha HOBOM/IACMPAHOTO
nopTPONNO KaKOo U Ha LLeNOKYNHOTO nopTdoano ce eaHn oa Hajsucokmte Bo CEE pernoHoT Ha
lpynaTa.

OpnunyeH pasBoj Bo TeKOT Ha 2023 roanHa UCTO Taka MMalle n bunaHcoT Ha ycnex co wTo 2023
rogMHa e HajycnewHa BO ucTtopwujaTta Ha LWnapKace J/insnHr 4OO Ckonje, cO NopacT Ha HETO
KamaTHM npmuxoam 3a 29,0% cnopeaeHo co 31.12.2022. lobmBKaTa npea ogaHodyBake 3a 2023
rogmHa nsHecysa 2.050.000 eBpa (2022: 1.779.000 eBpa), a HeTO A06MBKa AOCTUTHA BUCMHA 04,
1.788.000 eBpa (2022: 1.649.000 eBpa).

CuTe rnaBHM MHAMKaTopu 3a 2023 rogmHa ce cTabuaHn n nog koHTpona: CIR 38,23% (HajHM30K
8o CEE pervoHoT Ha pynata), ROE 24,01% (Hajsncok Bo CEE pernoHoT Ha IpynaTta), u NPL ratio
o4, 1,91%. 3akny4Ho co 31.12.2023 Wnapkace J/insmHr OO Ckonje Mma BKynHo 14 BpaboTteHu.

Bo TekoT Ha 2023 roguHa, 6ea opraHM3MpaHu ronem 6poj Kamnamwu Co r1aBHUTE AUNEPU Ha
BO3WNa U TOBAPHM Bo3naa. PoKycoT belle HAacOUYEH KOH 3roleMyBakbe Ha CBeCTa 33 bpeHaoT,
3rosiemMmyBakbe Ha Na3apHOTO YYECTBO M MOXKHOCTA 33 BKPCTEHa npoaarkba co MNpynaTa.

Bo TekoT Ha 2023 roguHa Lnapakace JiusuHr oo CKonje ro npoaosXu AOroBopoT 3a
duHaHcupawe co EBP/, co wTto ocTaHa npBa JIM3NMHT KOMMNaHWja BO PErMOHOT M BO pPaMKM Ha
lpynaTa Koja ja Kopuctu AnHKnjata Ha EBP/] 32 KoHKypeHTHOCT Ha MCI1. UcTo TaKa, AONOHUTENTHU
Hanopwu 6ea BNOXKEHM BO AMTMTaNM3auMja HA NpouecuTe co BOBeAyBatbe Ha e-paKTypu u e-
apxuMBa, Kako u nogobpyBara Ha Beb cajTOT CO BKAyvyyBakbe Ha MNPUAArOANMB NIN3UHT
KanKynaTtop W MOMHOCT 3a OH-N13ajH [O0CTaByBarbe UM MnpeB3emare [AOKyMeHTauuja 3a
animuunpame.

MnaHosuTe 3a 2024 roaMHa 04aT BO HAaCOKa Ha NaHCMpakbe Ha HOBWM MPOAYKTU BO AENOT Ha
MOBuWNHOCTa, AUrUTAaNM3aUMja Ha NPOAarKHMTE KaHanu, noaobpyBarbe Ha OpraHM3auMoHaTa
edMKaCHOCT, KaKo 1 Kpenparbe Ha MobuaHa anankaumja BO KoopauHaumja co Mpynara.
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1.2 C-AML 1 IOOEN Ckonje

Bo ogHoc Ha C-AMU,C 1 v ocTBapyBaHEeTO Ha LesiTa 3a Koe e opMupaHo, gorpaaba v npoaaxoba
Ha CTaHBEHMOT KOMMNIEKC U 3aBPLUYBAHETO Ha CUTE MMOTHO NpaBHU 0O6BPCKK, BO TEKOT Ha 2022
roAnHa OTNOYHATU Ce aKTUBHOCTM 3a IMKBUAALMja-3aTBOPAHE HA APYLUTBOTO, KOWU MPOAOIKNjA
BO TeKOT Ha 2023-ta roguHa. OyeKyBame uenata NOCTanKa 3a AMKBMAALUMja-3aTBapaHe Ha
apywtsoto CAMLU-1 aa ce 3aBpwu BO TEKOT NpBaTa NoaoBMHA Ha 2024 roguHa.

“
n
-

‘BBAH

Tabena 6p. 1 OcHOBHUM PUMHAHCUCKU MHAMKATOPU Ha lpynaTa

Bo munmnoHu aeHapu 2022 2023
BunaHc Ha ycnex

HeTo-npuxoamu o KamaTta 1.979,2 2.579,3
HeTo-npxoau og nposusnmu 643.1 691.1
HeTo-npxoan o4, KYpCHU pasinKku 364.6 346.8
HeTo onepaTuBHM Npuxoan 86.6 74.6
Ypen Bo 4o6UBKATa HA NPUAYKEHUTE APYLUTBA 49.7 53.9
Mcnpaska Ha BpegHoCTa -477.5 -355.6
Tpowouyu 3a BpaboTeHUTe -700.9 -782.2
AmopTusaumja -153.2 -181.1
Martepujanu, ycnyrm u agMUHUCTAaPTUBHM TPOLLIOLM -460.5 -543.0
OcTaHaTh pacxoam og AejHocTa -152.8 -220.3
[obusKa npes ofaHouvyBare 1.178,2 1.662,0
HeTto nobuBkKa 1.082,8 1.514,8
BunaHc Ha cocTojba

BKynHa aKTuBa 83.256 94.343,3
BKynHO Kanutan u pesepsu Kou nNpunaraaTt Ha akuMoHepuTe Ha MpynaTta 10.805 12.470,3
CTPYKTYpa U KBAa/IUTET HA aKTUBA

JNlvukenaHa aktmea / BkynHa aktvea 24,3% 24,4%
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Bucoko nuKkenaHa aktuea / BKynHa aktuea 15,4% 15,9%
Kpeantun / flenosutu 104,6% 104,6%
KpeauTu Ha npasHu anua / bpyTo Kpeantu 53,9% 54,5%
KpeaunTu Ha HaceneHue / BpyTo KpeauTu 46,1% 45,5%
Y4ecTBO Ha OCHOBHUTE CPEACTBA BO BKYMHATA aKTMBA 1,5% 1,3%
®PUHAHCUCKU UHAUKATOPU

Cranka Ha aAeKBaTHOCT Ha KanuTan 18,5% 18,4%
ConcTBeHM cpeacTea 12.477,9 13.615
CTanKa Ha noBpat Ha NnpoceyHaTa akTmea (ROAA) 1,4% 1,7%
CTanKa Ha noBpat Ha npoceyHMoT KanuTan (ROAE) 11% 13%
Mokasatenu 3a npoputTabunHocr

HeTto KamaTteH npuxoga, /BKynHM pefoBHU NpMxoam 73,9% 68,9%
HeTo KamaTHa MapruHa (HeTo KamaTeH npuxoa, / npoceyHa 2.7% 3.2%
KamaTOHOCHa aKTuBa)

Tpowouu 3a naati /BKynHM peaoBHM npmxoam 26,2% 20,9%
OnepaTtnBHM TpoLoum /BKynHu peaosHn npuxoam (Cost-to-income) 47,8% 47,7%
McnpaBKa Ha BpeaHOCTa Ha cpeacteata / HeTo KamateH npuxog, 24,1% 13,8%
Pesepsauuu / bpyto Kpeautu -0,7% -0,5%
OcTaHaTM UHAMUKaTOpU

Bpoj Ha BpaboTeHu 662 656
MpoceyeH 6poj Ha BpaboTeHn 683 667
AKTMBa no npoceyeH 6poj Ha BpaboTeHu 121.7 141.1
KpeauTtn (6pyTo) no npoceyeH 6poj Ha BpaboTeHu 88.5 100.9
[eno3ntu no npoceyeH 6poj Ha BpaboTeHu 80.6 91.5

3. PUHAHCUCKU NMEPOOPMAHCU HA TPYNATA

3.1. AKTMBa 1 nacusa Ha lNpynara

BKynHuUTe cpepcTBa Ha pynaTta Ha KpajoT Ha 2023 roanHa nsHecysaat 94.343 MUAMOHM AeHapy
wTo e 32 11,8% 3ronemyBarbe cnopeaeHo co MUHaTaTa roguHa.

FpadukoH 6p. 4 [iBUrKere Ha 6UNAHCHU NO3ULMM NO FOANHMU U FTOAULLEH pacT

100.000 -
90.000 - +13,7%

80.000 - +192,6% +2,1%
70.000 - . +1 +11%

+8% +10% %
60.000 - +198% +5% ’ 1

50.000 - 197
40.000 -
30.000 +14,9%

13,3%
14,7% +7,5% -0,1% ’
20.000 ~ +26% ) ’ 20% 20% +15% +6%I

110, T20%m a1sy 16% +7% 2%
SR 1] I 1 1 1
o HIN . . .

2015 2016 2017 2018 2019 2020 2021 2022 2023
[ Net loans 0 Deposits B Total assets

+133%

*Cocmojéume 00 2020 200uHa ce uHMezpupaHu nodamoyu o0 dseme 6aHKU
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MapuyHUTe cpeacTBa U NnapuuHuTe ekBusaneHTn Ha 31.12.2023 rogmHa mnsHecysaat 20.014,6
MW/IMOHM AEHApU U Ce 3roIEMEHM BO OAHOC Ha MMHaTaTa rogmHa 3a 16,9% KaKo pe3ynTaT Ha
ONTMMM3aLMja Ha M3BOPUTE HA UHAHCMPAHbE N 3TONEMYBAHETO Ha KPeaUTHOTO nopTodmo.

BnorkyBarbata BO XapTuu o4, BpeHOCT Ha KpajoT Ha 2023 n3Hecysaat 8.153 muanoHun geHapu
n benexat nopacrt og 8,6% BoO 04HOC HA MMHATaTa rOAMHa.

Kpegutute u nobapysararta o4 Apyrv KAMEHTU BO BKyNeH M3Hoc 04, 63.829,5 MUIMOHM AeHapy
BO OAHOC HAa M3MWHATAaTa roauHa 3abenekaa 3ronemysarbe of 10,7%. pynaTta ja NpoAOMKM
ycrnewHaTta copaboTka Co ronemmute KOMMaHMM KoM AOMUHMPAA BO KPEeAMTHMOT pPacT M OBaa
roguMHa, Ho noap)KyBale no3abps3aH U NomspaseH pacT BO copaboTKaTa CO Maau U cpegHu
npaBHM AnLa.

Tabena 6p. 2 CTpyKTypa Ha Kpegutu cnopep, A0KHUKOT

Bo mnnnoHu geHapu 2022 2023 npomeHa %
MpasHM Anua 32.554,8 36.675,6 11,2%
JomaKkunHcTBa 27.888,7 30.643,3 9%
BKynHo Kpeautn n nobapysarba og, 60.443,5 67.318,9 10,2%
K/INEHTH

HamaneHo 3a: pesepBauumja nopagu -3.449,6 3.489.4 1,1%
owTetyBame

HeTto Kpegutn n nobapyBarba 04, KIMEHTU 56.993,9 63.829,5 10,7%

*BkayyumenHo u cekmopume [ipyasa u OcmaHamu huHaHcucku dpywmea

OcraHatute nobapyBatba BO M3HOC 0f 738 MWAMOHM JeHapu BO cebe M BKAydyBaaT
nobapyBarbaTa 3a NPOBM3MM M HAZOMECTW, ApyruTe nobapyBatba 04, KynyBauuTe, aBaHCHO
naaTeHMTe Tpowouwn 1 nobapysaraTta no 4pyru 0OCHOBM.

lpynata Bo 2023 muma lMpesemeHn cpepctsa BO M3HOC of 75,7 MUAMOHM AeHapU M Benexu
Hama/nysake BO ogHOC Ha 2022 og -24,5.

HematepujanHute cpegcrBa usHecysaaT 345,3 muanoHun geHapu u ce 3ronemeHn 3a 8,4%
OAHOCHO 3a 28,8 MUIMOHN AeHapW.

HepsuxkHoctuTe M onpemara usHecysaat 924,9 MMANMOHU AeHapu u ce 3ronemenun 3a 0,5%
OAHOCHO 33 4,9 MUIMOHM AeHapW.
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FpaduKoH 6p. 5 CTpyKTypa Ha aKTMBA paduKoH 6p. 6 CTpyKTypa Ha nacuBea
Kanutan un
pesepsu Jenosuntn
13% Ha 6aHKK
OcTtaHatu DUKCHU NnukemaHa Ocrana 8%

06BpCKM

21% KpeauTtHu

JIMHUM U \

cybopanHm
paHu
06BpCKK
13% Jeno3ntn
Ha apyru
KOMUTEHTHU
Kpeantun J/ 65%

68%

BkynHuTe 06BpcKM Ha pynaTta Ha 31.12.2023 roamHa usHecysBaaTt 81.873 mMWUANOHK AeHapw.
3ae4HO CO aKUMOHEpPCKMOT Kanutan og 12.470,2 MUAMOHW [eHapW, BKYMHUTE W3BOPM Ha
cpeactsa Ha pynaTta nsHecysaat 94.343 MUAINOHM AeHapW.

[Oeno3utute Ha 6aHKU U KPEeaUTHU JIMHUM Ha aHaAU3MPaHWOT AaTym M3HecyBaaT 17.280
MWINOHU geHapwu.

[eno3ntute Ha NpaBHM nLA u3HecysaaT 31.207,5 MUAMOHM aeHapu 1 benexkat 3ronemysare
oA 6,9% BO O4HOC HA NPeTXoAHaTa rogMHa 3apaam 3ro/ieMeHaTa cocTojba Ha TpaHCaKUUCKUTeE
CMETKM Ha KOMNaHMNUTe. HUBHOTO y4eCTBO BO BKYMHUTE AENO3UTU Ha KNINEHTU n3Hecysa 51,1%.
Y4ecTBOTO Ha 4EMNO3UTUTE HA HaceNeHMe BO BKYNHUTE Aeno3ntu e 48,9%, a Uctute nsHecysaar
29.830,6 muAnoHM aeHapu u GenexkaT 3ronemyBame og 12,8% BO ogHOC Ha NpeTxoAHaTa
roguHa.

Tab6ena 6p. 3 [1eno3nTU Ha KAUEHTU

[Aeno3ntu Ha KANeHTU

Bo mnnanoHu geHapm 2022 2023 npomeHa %  y4ecTBO
MpasHKU nnua 29.050,0 31.207,5 6,9% 51,1%
[JomakuHcTBa 26.016,0 29.830,6 12,8% 48,9%
BKynHO A,eno3uTu Ha KINeHTU 55.066,0 61.038,1 9,8% 100%

*BknyvyumesnHo u cekmopume [ipxcasa, OcmaHamu puHAHCUCKU dpywmea u HenpogumHu uHcmumyyuu

3.2. AKUMOHEepCKu Kanurtan
AKLMOHEPCKMOT KanuTtan 3ae4H0 Co NpeMumnTe of, akuum, pesepsute n 4obMBKaTa 3a roanHaTa
Ha 31.12.2023 roanHa mnsHecysa 12.470,2 MMANOHM AeHapu. HeroBMoT nM3HoC 6enexun nopact

oA 13,4% BO o4HOC Ha NpeTxogHaTa rogMHa U y4ecTByBa BO BKYMHUTE M3BOPM HA CpeacTBa Ha
lpynaTta co 15%.

CybopaunHupaHuTe 068pckun co 31.12.2023 roanHa nsHecysaat 2.430,5 MnanoHun geHapu.
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lpynaTa KOHTMHYMPAHO OAPXKYBa BMCOKA KanuTanHa nosmuymja o 18,38% Ha KpajoT Ha 2023
rognHa, cnefejkm ja cBojaTa cTpaTervja 3a A0/rOPOYMHO OAPXKYBakbe BMCOKA CTanka Ha
a[EeKBATHOCTA HA KanWUTanoT Hag, pPerynatopHUOT MUHUMYM o4, 16,25%.

3.3. Mpuxogu u pacxogu Ha lNpynara

Bo 2023 roanHa [pynata rM ocTBapu cnegHuTe pesyntatu o cBoeto paboterbe BO
aHaNN3NPaAHMOT Nepmnoa;:

Tabena 6p. 4 Mpuxogu og Kamata

Bo munnoHu aeHapu 2022 2023 % npomeHa
HedpunHaHcUcKM apywTea 932.6 1.520 63%
[OpxaBa 156.7 203.9 30,1%
BaHKku 36.2 192.8 432,1%
OcTaHaT PUHAHCMCKKM ApyLUTBA 22.9 57.7 152,3%
Hacenenne 1.319,7 1.523,3 15,4%
BKynHO npuxoau oa Kamarta 2.468 3.497,6 41,7%

Mpuxopute oa KamaTtu o4 nNaacupaHm cpeacTBa Ha Kpajot Ha 2023 rogmnHa usHecysaa 3.497,6
MWANOHWU [eHapu u benerkaT MopacT o4, MMHATATA rogMHA KaKo pe3ynTaT Ha nopacT Ha
KPeaAUTHOTO NopTHO/IMO M NOPACTOT Ha KamMaTHUTE CTanKK Ha KpeauTu.

Bo BKyNHMTE NpMXO4M y4eCTBOTO Ha KamaTaTa peanun3mpaHa og HaceneHue benexxmn nopact og,
15,4%, nofeka Kaj HebMHAHCUCKKN ApyLuTBa benexmme nopact og 63%.

Tabena 6p. 5 Pacxoau 3a KamaTta

Bo munnoHu aeHapu 2022 2023 % npomeHa
HedunHaHcUCKM apywiTea 30.7 103.3 236,6%
LpkaBa 0.1 0.3 170%
BbaHku 216.6 318.4 47%
OcTaHaTM PUHAHCUCKM apyLlITBa 145.5 308.6 112,1%
HaceneHnune 96 187.7 95,7%
BKynHO pacxoam 3a Kamarta 488.8 918.4 87,9%

PacxoauTte no oCHOB HAa KamaTtu Ha KpajoT og 2023 rogMHa nsHecysaat 918,4 MMANOHM AeHapu
n 6enexxat 3ronemysarse og 87,9% Ha roanLiHa ocHoBa. Bo pacxoguTte og, KamaTu Hajronemo
Yy4YeCTBO MMaAaT KamaTuTe UCNNATEeHM 33 Aen0o3nuTUTe Ha 6aHKN N HePUHAHCUCKN ApYLITBA.

CornacHo npeTxo4HO HaBeAEeHOTO, HETO KaMaTHMOT npuxog Ha 31.12.2023 roguHa un3Hecysa
2.579,2 mnnnoHn aeHapu u benexkn nopact og 23,3% BO 04HOC Ha MMUHaTaTa roguHa.

Mpuxopute og NPOBU3UU U HAZOMECTU HA KPajoT Ha roguHaTta usHecysaat 1.208,6 MnamoHu
AeHapu 1 benexart nopact o 11,2% Bo ogHOC Ha MMHaTaTa roauHa.

PacxoguTte 3a NPOBU3MU U HAAOMECTU BO BKYNeH U3HOC o 517,5 munmoHun aeHapu n benexkar
nopact og, 16,9% Bo ogHOC Ha MMHATaTa rogMHa.

HeTto npuxoAaoT og, NPoBM3UM U HAAOMECTU 33 Bpluere Ha BaHKapCKKU YC/Iyru Ha KpajoT o/
roanHata usHecysa 691,1 muanoHM AeHapu 1 3abenexaa nopact o4 7% Bo o4HOC Ha MUHaTaTa
2022 roguHa.
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OcTBapeHMOT HeTo edeKT 04 KypCHU pas3nmKu co 31.12.2023 rogmHa usHecysa 346,8 MUANOHMK
AeHapw. MNo3unumjata Ha HETO KYPCHM Pa3iMKu Bo ogHoc Ha 2022 rogmHa 3abeneka HamanyBare
of4,-5,1% nnn 3a -17,8 MUANOHMK AeHapw.

OcraHaTtute onepatusHu npuxoau co 31.12.2023 roanHa usHecysaat 74,6 MUINOHU AeHApU U
3abenexkaa HamasnyBahe o4 -15,9% Bo ogHoc Ha MuHaTaTa 2022 rogmHa.

Heto ucnpaBKaTa Ha BpeaHOCT Ha UHAHCUCKUTE cpeacTBa M3HecyBaaT 335,1 MMAWOHMK
AeHapu. CnopeaeHo co mMHaTaTa rogmHa benexkm HamanyBare of -36,8%.

TpowouuTe 3a BpaboTeHu M3HecyBaaT 782,2 MUANOHU AeHapn. HUBHMOT M3HOC e 3ro/ieMeH BO
ogHoc Ha 2022 roauHa 3a 10,4%. bpojoT Ha BpaboTeHM Ha KpajoT Ha 2023 n3HecyBawe 656
BpaboTeHw.

M3HOCOT Ha npecmeTaHaTa amoptusaumja Ha 31.12.2023 rogmHa usHecysa 181,1 MWUANOHMU
AeHapu n benexun 3ronemysarse o, 15,4% Ha roauWwHO HMBO.

OcTaHaTuUTe pacxoau o4 AejHOCTa 33 NepmoaoT 3akny4yHo co 31.12.2023 rogmMHa usHecyBaaT
764,7 MMNMOHK AeHapu K Benexkat nopact og 19,8% Bo oaHoc Ha 2022 rogmHa.

lpynaTta ja 3aspwu 2023 rognHa co no3uTueeH GUHAHCUCKKM pe3synTaT oh 1.661,9 MUAMOHM
AeHapu npea 04aHOoYYBake, MPU WTO AAHOKOT Ha A06MBKa n3HecyBa 147,2 MUANOHW AeHAPW.

Heto ocrtBapeHata gobuBKa Ha pynata m3HecyBa 1.514,8 muanoHun geHapwu (2022: 1.082,8
MWAVOHW AeHapw).

4. YNPABYBAHE CO PUSNLIU

Bo ¢oKycoT Ha ynpaByBateTo co puamumTte Bo 2023 roauHa npen ce bewe eduKacHOTO
ynpaByBatbe CO pu3MUMTE LWTO M OBO3MOXyBa Ha [pynata ePuKACHO KopucTere Ha
pPacnonoXKMBMOT KanuTan U NogAaplika Ha 34pasBuTe U AO/ITOPOYHO OAPKAMBUTE BU3HUCK U
KpeamTocnocobHnTe AOMaKMHCTBA. [eononnTnyKata Kpusa bewe Bo GOKYyCcOT Ha ynpaByBare
CO pU3MUM Npes ce 04 acneKT Ha KPeaUTHUOT PU3MK U NUKBUAHOCHUOT PU3KNK, HO aKTUBHOTO
ynpasyBatbe CO OBME PU3NLM N OBO3MOXKM Ha [pynaTa 3aap:KyBarbe Ha CTabwuaHO HMBO Ha
KBanuTeT Ha NopTPoaNO N OApPKYBarbe HAa NOCAKYyBAaHOTO HMBO Ha NNMKBUAHOCT. O4yeKkyBaHUTe
HeraTMBHU ePeKTU Ha KBAIUTETOT Ha NOPTHONMOTO He ce MaTepujan3npaa BO MepKa Koja bewe
npeasuaeHa Bo ByLIeTOT CO WTO CTankaTa Ha HedyHKUMOHaNHU Kpeautu 3abenexa nag Bo
O4HOC Ha NpeTxoAHaTa roguHa. JIMKBUAHOCHATa cOCTojba e BO COr/IacHOCT CO OYEeKyBakbaTa LWTO
e NoTKpeneHo U of, nasapHuTe ABUMKeHa BO YCNOBM HA 3roJieMeHW KamaTHWU CTanku, Npu wro
lpynaTa ocTBapu conuAeH pacT Ha CTpaHaTa Ha Aeno3uTuTe.

lpynaTa npMmeHyBa NPyAEHTHa NOJIMTMKA Ha yNpaByBakbe CO PU3MLUTE CO LeNl OAPIKYBake Ha
HMBOTO Ha HEPYHKUMOHANHU KPEeAUTU Ha LUTO € MOMKHO MOHUCKO HMBO. MCTO Taka, 0BOj HauuH
Ha ynaByBakbe CO puUsnuUuUTE € Aa ce obesbean WTO Noronema HanAaTAMBOCT Ha NAACMaHUTE,
O4pXKYyBakbe Ha afeKBaTHO HMBO Ha KanWTasiHA aAeKBaTHOCT, yNpaByBakbe CO OCTaHaTUTe
pusnumM Bo paboTereTo M 3aliTUTa o4, HENPEeABUAEHW C/lydyBakba M €BEHTYa/IHM 3aKaHW 0f,
HeocTBapyBakbe Ha NNaHMpPaHaTa NoNTUKA.
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4.1. HWmnnemeHTauMja Ha rPynHU CTaHZAPAM BO YNPaByBatbETO CO PUSULU

fonema noaaplwKka BO npouecuTe MOBP3aHW CO yNpaByBameTo CO pusMumuTe 3a [lpynaTta
NpeTcTByBa UMMNAEMeHTauMjaTa Ha ronem gen on lpynaumckute NPaKTUKU, AOKYMEHTU U
NoANTUKM of, obnacta Ha ynpaByBakeTo cO pusnumte. Bo pamkute Ha Risk Governance
NPOEKTOT BO TeKOT Ha 2023 6ea ycBOeHW HOBM pynauncKkmM LOKYMEHTU U PEBUANPAHN BEP3UU
Ha BeKe YCBOEHUTE JOKYMEHTM KOM NpeTCTaByBaaT ycoraacyBakbe co [pynHuTe CTaHaapaM.

KoHcTaHTHO ce cnposeaysalle peaoseH MOHUTOPUHI Ha CTEMNEHOT Ha YCOIr1aCeHOCT CO prnHMTe
CTaHO4apAn n va\nnemeHTau,Mja Ha yTBpAEHUTE ranosu.

Co uen HaBpeMeHO NpuU3HaBake Ha 3arybuTte nopaam owTeTyBakbe Ha noptdonmoTo MpynaTta
Kako pe3ynTtat Ha leononuTuykaTta Kpu3a npumeHysa T.H. Stage Overlay metogonoruja 3a
noaurHyBake Ha HUBOTO Ha NocebHa pe3epBa Kaj NJaCMaHUTE BO HAjNOro4eHUTE UHAYCTPUM.
lpynaTta mucto Taka Kopuctn FLI (forward looking information) 3a mepere Ha OueKyBaHUTe
KpeauTHu 3arybu. HajsHavajHuTe npetnoctasku Bo FLI (forward looking information) koHuenToT
M KOM KopenupaaT co HMBOTO Ha OuyekyBaHWUTe KpeauUTHM 3arybu ce noBp3aHM CO
MaKpOoeKoHOMCKUTe Bapwujabau: Mopact Ha BAMN, Crankata Ha MHAaAUMja M cTanKkaTa Ha
HeBpaboTeHOCT.

4.2. KpeauteH pUsUK

Bo ¢oKycoT Ha YnpaByBareTO CO KpeaAUTHMOT pu3smnK Bo 2023 bele oapKyBarbe Ha cTabuneH
KBAa/IMTET Ha NOPTHOAMOTO BO YC/AOBM Ha BJIOWEHO MAKPOEKOHOMCKO OKpY)KyBakbe Mof
B/NjaHNe Ha eononnMTMYKaTa Kpm3a, NPEKMHATU UAM OTEXKHATM CUHLIMPU Ha CHabayBare Kou
B/INjaea Ha pacT Ha MHbNATOPHUTE NpuTMcoumM. Bo Takeu ycnosu MpynaTta ycrnea ga ro 3agpxu
KBAa/INTETOT Ha NOPTHOAMOTO HA aZEKBATHO HMBO M A3 MNOCTUIHE CTanKa Ha HepYHKUMOHAMHM
NiacMaHM Ha HUBO 04, 2,25% WTo NpcTaByBa U HAManyBake BO OA4HOC Ha KpajoT Ha 2022 Kora
ucTaTta MsHecysalle 2,86%. NloanHaTta ja oabenexa obenexa ctabuneH pact Ha NopTHonoTo,
KOHTPOJ/IMPAHO HWUCKO HMBO Ha NPUAMB HA HEePYHKLUMOHANHM NAACMaHW, 3HAUUTENTHO NMOHUCKO
Oof, NJIaHMpaHOTO. Ha cTpaHaTa Ha peanusMparbeTOo Ha HamnjaTaTa Ha HedyHKUMOHANHUTE
NAaCMaHu LLeNIOCHO ce OCTBapMja OYEeKYBAHUTE pPe3yaTaTu WTO UCTO TaKa BAMjaelle NO3UTUBHO
Ha CTanKaTa Ha HePyHKUMOHANAHM NAACMaHM.

Bo 2023 lNpynaTa cnopeaeHo co 6yLIeTMPAaHNOT M3HOC HEe TO OCTBApyM BO LLeNOCT NAAHUPAHNOT
TPOLLOK 33 UCMpaBKa Ha BpeAHOCT 1 nocebHa pe3epsa, 04HOCHO OCTBapyBak€TO € Ha HMBO 04,
camo 60,7%. OBOj NO3NTMBEH TPEHA € Pe3yaTaT Ha OCTBapyBakbe€ HAa MOHUCKO HMBO Ha OYEKyBaH
NPUANB Ha HePYHKLMOHANHM NJACMAHM BO YC/IOBM HA LEN0CHO peann3mpatbe Ha OYEeKyBaHaTa
Hannata. Og apyra ctpaHa Bo 2023, roguiiHaTta penpoLueHKa Ha NapameTpuTe Ha PU3MKOT CKOPO
W Ja HeMALLe HEKAKBO MaTepuja/IHO BAMjaHME Ha TPOYOKOT 3a pe3epBupame, a 04 Apyra CTpaHa
edekTnTe 0of NnpumeHeTaTta Stage Overlay meTogonorvjata Kako pesynTaT Ha reonoanTUYKaTa
KpK13a NoKarka HeTo ocnoboayBakbe Ha pe3epBaLynm 04 0BOj CEFMEHT MMajKM BO NpeaBua AeKa
HEraTMBHUTE OYEKMBAHM edeKTn BO NOPTPO/IMOTO He ce mMaTepujannsmpaa BO OYEKyBaHaTa
MepKa, 1 NopTdHoNOTO pe3epBUpaHo Bo Stage 2 NoKarka No3muTuBeH edekT (ocnoboayBarbe) Ha
pesepBaLMMTE KaKo pe3ynTaT Ha peAoBHUTE OTNAATY.

YnpaByBakeTO CO KPeAUTHUOT PU3MK BKIy4yBa MNOCTOjaHa aHAM3a Ha KPeaUTHOTO NopTdoano
Ha lpynaTa, BO Mornes Ha y4yecTBOTO Ha HedyHKUMOHANHUTE MAacMaHW, MOKPMEHOCTa Ha
nopT$oMOTO CO COOABETHO HWMBO Ha pesepBaLMM, KOHUEHTpAUMjaTa Ha Hajronemute
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NNacMaHK, CEKTOPCKaTa AnBep3nduKaLmja, aHann3a 1 oLeHKa Ha GUHAHCUCKUTE nepdopmaHCcK
Ha K/IMeHTUTe, CefeHe Ha peAoBHOCTa BO MCMOJIHYBaHETO Ha 06BPCKUTE 04 KANEHTUTE.

Mcto Taka [pynata ycnea pa MNOCTUrHE 3HAYajHO MOBMCOKO HWMBO HaA MOKPUMEHOCT Ha
HePyHKUMOHANHUTE KpeanTu co pesepBaummn og 227% LWTo e 3Ha4ajHO NOBUCOKO OZ, HUBOTO Of,
KpajoT Ha 2022 npepn ce KaKo pesynataT Ha OCTBAapeHa HWUCKA cTanka Ha HedyHKLUMOHAJHU
NAacMaHu BO YCI0BM Ha JOMOJIHUTE/IHA aN0Kalnja Ha UCnpaBKa Ha BPeaHOCT.

lpadukoH 6p. 7 BKynHaTa M3N0XKEHOCT HA KpeaUTEH PU3UK cnopea pU3MYHa KaTeropumja

KATEFOPUW HA PU3MK NO JIOKAJTHU CTAHAAPOM KATEFOPWUW HA PU3MK NO MEFYHAPOZHM
1 CTAHAAPAM tage 3
B 9
[ 1,2% Stage 2 1,83%

2,0%

8,6% 18,05%

. Stage 1
88,0% 80,11%

4.3. YnpasyBatbe CO KonaTtepanu

Bo pamku Ha dyHKUMjaTa 33 ynpaByBame Co pu3numuTe Fpynata Mma BOCNOCTaBeHO PpyHKUMja Ha
ynpasyBakbe CO KOJlaTepanu Koja € OAroBOpPHA 33 LEeNOKYNHWOT Mpouec Ha ynpasyBake CO
KonaTepanute of, acnekT Ha KpeauTHWOT pusuK. Bo TekoT Ha 2023 roauHa akTUBHOCTUTE
MoBp3aHM CO ynpaByBake CO KosaTepanute 6ea BO HACOKa Ha OAp)KyBatbe M afeKBaTeH
MOHWUTOPUHI Ha KBANIMTETOT Ha KoaaTepanuTte Ha pynaTa, oapKyBare Ha HMBOTO Ha BASEL Il
peneBaHTHUTE Ko/laTepann Ha afeKBATHO HMBO KAaKo 6M ce ONTMMM3MPANO KOPUCTEHETO Ha
KanuTanoT Ha lpynaTta npeky obesbeayBare Ha pelOBHU PENPOLIEHKM Ha NOPTHONOTO.

4.4. JIMKBUAHOCEH PU3UK

Bo Tekot Ha 2023 rogmHa [pynata aKTMBHO ja caedelle, ynpaByBalle M KOHTpo/aMpalle
N3/10}KEHOCTa Ha IMKBUAHOCEH PU3MK WTO ondaKalle ynpaByBake CO CpeAcTBaTa BO aKTMBaTa
W N3BOPUTE HA CPencTBa BO MacuBaTa COMMACHO PUHAHCUCKUTE M FTOTOBMHCKM TEKOBU KaKo U
HMBHATa KOHUEeHTpaunja. M3n0KeHoCTa Ha IMKBUAHOCEH PU3NK CE MepeLLe MPEeKY EKCTEPHO U
WHTEPHO YTBPAEHUTE IMMUTU, OGHOCHO YCOrNaceHocTa Ha pynaTta co uctmre.

Bo 2023 po nepmnopoT npes MHTerpaymjaTta NpynaTa BO LLeAOT r'M UCNOJIHYBALLE CUTE FPYNaLLUCKK
NNKBUAHOCHU MHAMKATOPU KoM Ce BO cornacHocT co BASEL Il meTogonorujata n nokasatenure
6€ea KOHCTAHTHO BO PAaMKM Ha YTBPAEHNOT BKYNEH IMMUT.

LWnapkace baHka AQ Ckonje | YIPABYBAHE CO PU3ULIN



SPARKASSE S

Bank

4.5. KamarteH pusuk

KamaTHMOT pu3KK, Kako Aen og, Na3apHUOT PU3KMK, BO TEKOT Ha 2023 roanHa belwe nog noctojaH
MOHUTOPUHT U KOHTPOJIa Ce CO Len Aa ce 0BO3MOXM ePpMKaCcHO ynpaByBake CO UCTMOT U Aa ce
NOCTUrHAT NAaHWpaHUTe GUHAHCUCKM Pe3ynTaTh, KaKo M [a ce 3rosiemuM eKOHOMCKATa M
nasapHaTa BPeAHOCT Ha cpeacTBaTa M KanuTanoT Ha [pynaTta. Bo TeKoT Ha 2023 roguHa ce
BoJelle aKTMBHA MOJIMTUKA HA KaMaTHW CTaMNKK, Koja ce Temenelle Ha CTPATEeWKMOT MJIaH Ha
lpynaTa, KAaKo M Ha KOHKypPEeHTCKaTa No3nLMja BO 0O4HOC HA ApyruTe HBaHKM HA Na3apoT.

4.6. BanyteH pusuk

YnpaByBarteTO CO Ba/lyTHMOT PU3MK BO TEKOT Ha 2023 roamHa ce OCTBapyBalle BO YC/10BM Ha
ctabuneH Kypc Ha peHapoT. pynaTta akTMBHO npesemalle aKTMBHOCTM 33 afeKBaTHA
npoeHTUPUKaLmja, meperse, cnefere M KOHTPONa Ha U3N0MKEHOCTA Ha BANyTeH PU3UK KoM
ondakaa yTBpAyBatbe Ha WM3BOpPMTE Ha Ba/NyTeH PU3UK, METOAM HA Mepere Ha MCTMOT,
BOCMOCTaBYBatb€ HA IMMUTU U APYTY KOHTPOSHU MEXaHU3MMU.

4.6.1 Cypacku cnoposu npotus lpynarta

3aknyyHo co 31.12.2023 roguHa npotus pynaTta ce BOAAT BKYMHO 26 aKTUBHM MOCTanKu co
BKYNHa BpeaHoCT o4 144,3 MUANOHU aeHapMU.

4.7. OnepatuBeH pU3UK

Co uen ceeayBarbe N OAPXKYBakbe HA ONEPATUBHUOT PU3MK HA NPUGATIMBO HMBO, BO TEKOT Ha
2023 rogmHa lpynata ynpasyBalle CO MUCTUMOT MNPeKy uaeHTUdUKauMja, NPOLLEHA, Mepere,
MUTUTUPAHbE, ClefleHbe U KOHTPOJIAa Ha M3/I0XKEHOCTa Ha OBOj pU3MK. MaeHTuduKaymjata Ha
onepaTMBHUOT pu3MK [pynata ro Bplewe npeky cneaewe Ha PUIUYHUTE HACTaHMU,
MMNJAEMEHTUPAH CUCTEM HA UHTEPHU KOHTPOIU, CUCTEM Ha Cnefiere Ha KAYYHUTE MAMKaTopu
Ha PU3MKOT, OLEHKA Ha KaydHuTe pmusmum npeky RCSA metoaaTta, Ao4eKa MepPeHeTo Ha OBOj
PU3UK Ce BpLLELle CO MPMMEHA Ha NPUCTan Ha 6a3nyeH NHAMKATOP.

4.8. [pouec Ha MHTepPHa OLEeHKA Ha a4eKBaTHOCTAa Ha KanuTtanot (ICAAP)

CornacHo BaxeukaTa peryaaTtmBa Koja Ha/ioXKyBa BOCNOCTaByBake Ha MHTEPHa a4eKBAaTHOCT Ha
KanutanoT, pynata BO TeKOoT Ha 2023 roauHa ja cnegewe M MHTEpHaTa afeKBATHOCT Ha
KanuTanoT Koja e 6a3npaHa Ha rpynaunckmTe ctaHgapam. MHTepHaTa ageKkBaTHOCT Ha KanuTanot
M 0BO3MOXYyBa Ha [pynaTa nogaplika BO MPOLECOT Ha ynpaByBakbe CO PU3MNLUTE KaKo U
O P’KyBake Ha MOTEHLMjan Ha NOKPUEHOCT KOj € BO COrMacHOCT €O NPodUAOT HA PUSNYHOCT,
rofemmHaTa 1 C/IoXKeHoCTa Ha GUHAHCUCKUTE aKTUBHOCTM Ha UCTaTa.

5. KOPNOPATUBHO BAHKAPCTBO

CeKTOpPOT 32 KOPNOPATUBHM KAMEHTU KAaKO 3HAYAEH HOCUTEN Ha NpUXoAuTe Ha MpynaTa BKAy4yBa
NMOHYAA Ha KPeaAWTHM NPOM3BOAM 33 MPABHM NNLA, U3LaBakbe Ha rapaHUMM U akpeauTUBH,
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npuvem Ha Aenos3uTH, y3/yBa BO NJaTeH MPOMEH BO 3eMjaTa M CTPAHCTBO , MPEHOC U YyBakbe Ha
rOTOBMHA, YCAYIM HA AEBU3EH Na3ap M OCTaHaTK YC/OBMU.

KopnopaTuBHOTO KpeautTupame belie Bo pyHKUMja Ha NOALPLIKA HA MaKegoHCKaTa EKOHOMM]a
3a 3aKpernHyBartbe Ha ucTata. OAHOCHO CEKTOPOT NPOAOJ/IKM CO peanvs3auuMja Ha CBojaTa
cTpaTernja 3a pacT Ha KOPMNopaTUBHOTO KpPeauTUpake M 3roiemyBarbe Ha CBOETO Mas3apHo
YYECTBO BO /IOKA/IHOTO OMKPYXKyBakbe.

LWnapKace baHka Al CKonje ocTBapm NopacT Ha GyHKUMOHANHOTO nopTdoano 3a 14% wn ro ceeae
y4eCcTBOTO Ha HePyHKUMOHANHUTE NNACMaHM Ha 2%. M NOKpaj BANjaHMETO Ha Kpu3aTa, rpynaTa
BO PAaMKW Ha CBOMTE KPeAWTHW MOJIUTUKU U CTaHAapAn 33 GUMHAHCUparbe M noaapiKyBalle
yCnewHnTe U OAPXKANBM KOMMNaHWKU, o4, cuTe npudatamem gejHocTu. FpynaTta ja NpoJoaKu
ycnewHaTta copaboTka cO ronemute KOMMAHUM KOU AOMWHMPAA BO KPeaUTHUOT pacT M 0Baa
roguHa, HO MoapKysalle no3abpsaH M NOM3paseH pPacT OCTBapu BO COpaboTKaTa co Manu U
cpegHu NpaBHU AvuUa. BakBMOT TpeHA e BO COrNacHOCT CO CTpaTewkaTta onpeaenba Ha rpynaTta
nMoHaTaMy Aa MM NPOLWMPYBA aKTUBHOCTUTE U KAMEHTCKaTa 6a3a BO OBOj Ma3apeH CerMeHT Koj
OOMMHMPA BO BKYMHOTO Canfo Ha PyHKUMOHANHWU KpeauTWu Kaj NpaBHU aAuua co Hag 50%.
lpynata n BO M3MMHATaTa rogmMHa MMmalle 3rojiemeHa aKTUMBHOCT BO AeN0T Ha MPOEeKTHUTe
dUHaHCKMpakba, Kage No MHTerpaunjaTa e anconyTeH nasapeH nvaep obesbenysajku ro oBoj BuA,
¢dUHaHcHMparbe noseke oa 10 roanHK. [1Bata raBHU CETMEHTU 33 KOM CMe CNeLmjann3mpann ce
bUHAHCMPaHETO HEABUMKHOCTU, KAKO U GUHAHCUPAHETO EHEPreTCKM NPOeKTU (04 06HOBAMBM
n3Bopm).

Bo maHMOT nepuog, BHMMATENHO ro cneaume pas3sojoT Ha EYPUBOP-OT y4mMm NO3UTUBHMU
OBUXere 3Hayea 3ronemyBarbe Ha KamaTHUTE CTanKkW 3a 3HayaeH gen of KpeauTHOTO
nopTPoaNOo HAa KOPNOPATUBHUTE KANEHTM BO TEKOT Ha 2023 roanHa. OBoj pa3Boj He NOTUKHYBA
[Aa pasrnegame NpowunpyBake Ha nanetata Ha KpeauTHUM NPOU3BOAM CO Len npubankyBarbe
KOH HalUTe KIMEeHTU U KOHTUHYUTET Ha HalaTa NoAApPLUKA KOH HUB.

lpynaTa KOHTMHYMpPaHO ja 36oraTyBa cBOjaTa KpeAUTHA NMOHY/Aa CO HOBU KPEAUTHU JINHUN KOU
OBO3MOKYBaaT MNOro/siemMa KOHKYPEHTHOCT 3a CBOUTE KJNEHTW.

Of, acneKT Ha NOTEHUMjanoT 3a HyaeHwe YCIyru, rpynaTta, Kako YieHKa Ha rofiema 6aHKapcka
rpynaumja, ke npoAokun Aa rm noanpKysa 4OMaLLHWUTE NPaBHM MLA BO CBOMTE Onepaumm BO
3emjaTta 1 cTpaHcTBo. Co MPUCYTHOCTA Ha Masapute Ha LleHTpanHa u JyromctoyHa EBpona, Ha
KAMEHTUTE Ke NPOAO/IKN Aa UM OBO3MOXKYBa Bp3 M eKOHOMUYEH MPUCTan Ha CTPaHCKM nasapu
BO AEN0T Ha PpUHAHCUCKMTE YCAyrM, HO U BO AENOT Ha LEeNIOBHUTE KOHTAaKTU BO PErmoHoT.
BoegHo, rpynata, npeky 3aeAHUYKN pUHAHCUParba CO OCTaHATUTE Y1eHKM Ha [pynauumjaTta, ke
NPOAO/IKN Aa NOAAPNKYBA MHBECTULMCKM NPOEKTU 04 noronem obem.
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FpaduKkoH 6p. 8 KpeauTtn n aenosmutn Ha NnpasHU Anua (BO MUAMOHU AeHapy)
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6. PABOTA CO ®U3UYKN TULIA

LWnapKkace baHka A Ckonje n Bo 2023 rogMHa nocBeTeHO paboTelle Ha 3auUBPCTyBatbe Ha
penaummte co NOCTOEYKUTE KANMEHTU KAKO M 3roJieMyBakbe Ha CBOETO KAMEHTCKO NopTdoano u
nasapHo y4yecTso. 3a Taa uen, PoKycoT ce CTaBU HA yHanNpeayBate Ha KOPUCHUYKOTO UCKYCTBO
W 3a40BOJICTBOTO Ha K/IMEHTU, CO Npe3emare Ha 3HayajHU aKTUBHOCTM 3a Npunarogysarbe Ha
cBOjaTa NOHypa CornacHo notpebute Ha KAMEHTUTE, BOBeAyBakbe Ha HOBM YCAyrM W
bYHKLMOHANHOCTK, 3ajaKHYyBakbe Ha KaHanuTe Ha npogaxba v 3ronemysarbe Ha ePpuKacHOCTa
BO paboTeneTo.

Mperata Ha EKCno3uTypu, Kako 3Ha4yaeH KaHan Ha npogaxkba M ycnyrm Ha KAMEHTUTe,
KOHTUHYMPAHO Ce MOAEepPHU3MpPaLLE BO COMNMACHOCT CO COBPEMEHUTE TPEHA0BM Ha BaHKapCKMoT
mogaen Ha paboTtene Bo Epcte IpynaumjaTa u Lnapkace. HoBMOT mogen Ha eKcno3nTypu, Beke
OOKaXXaHO npudateH o4 CTpaHa Ha KAMeHTUTe M BpaboTeHWTe nopagu CBOjOT COBPEMEH
KOHLEeNT U npunarogeH Ha notpebute 3a ePpuKACHO M A0OBEPSNBO YCAYXKyBakbe, 3HAYAjHO ja
oABojysa pynaTta Ha na3apoT. Ce n3BpLuMja U peasoKaummn Ha HeKoJIKy EKcno3utypu co uen ga
ce obe3bean nogobpa nosmumoHmMpaHocT a Bo Ckonje co oTBapare Ha HoBa EkcnosuTypa BO
Hac. [lpaueBo ce obe3bean v noronema TeputopujanHa nokpueHocT. OBME aKTUBHOCTM ce
npocnefeHn n co Aurutanmsaumja Ha cammte EKCno3uTypu Kaze co Kpeupare Ha nocebeH
ANTUTaNEeH KOpHEep ce 0BO3MOLUYBa KAMEHTUTe 6p30 M eAHOCTAaBHO A3 3aBPLUYBaaT Hajrosem
[N o4 roTOBUHCKUTE TPaHCcaKumu. BoegHo u 24/7 3oHuTe Bo CKonje n Oxpua 0BO3MOXKyBaaT
NOCTOjaHa AOCTAaNHOCT Ha ycayrute.

Bo 2023 rogmHa, Hajrosiem npeau3BuK Bo paboTereTo belle NoBp3aH Co pacToT Ha UHGaUmMjaTa
KOj AoBeAe A0 3roieMyBakbe Ha TPOLIOLMTE 33 XKMBOT 04 eZHa CTpaHa HO U Hapakbe Ha HaYNHU
33 MHBECTULMN BO HEABMMKHOCTM 33 3alUTUTA HA KanuTanoTt. [JOnoSHUTENIHO, KOPEKTUBHUTE
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MepKu Ha LleHTpanHaTa 6aHKa BO HAaCOKa Ha OrpaHMYyBake M Hama/lyBake Ha NOoTPOoLUyBaYKaTa
Nnpoc/ieieHn CO UCTUTE TaKBU MEPKM Ha EBponckuTe 6aHKKM AoBeA0a A0 3HAYaeH PacT Ha LeHUTe
Ha KpeauTHUTE NPOmn3BOAM, CEKaAe Kaae Hemalle GMKCHa KamaTHa cTanka. [pynaTa cenak ycnea
Aa ja oapm ctabunHocTa Ha ceoeTo noptdonuno n 8o 2023 roanHaTa Aa peanmsmnpa pacT U Ha
OENO3UTHOTO M Ha KpeguTHOTo noptdonmno. Co MHBECTUpParbe BO HMBOTO Ha 3Haeke Ha
BpaboTeHWTe, NpMMeHa Ha COBETOZABHA Y/iora, NOAApPLKA WM MOHyAa Koja obesbepnysa
CTAabUNHOCT, CUTYPHOCT M NpeaBUAIMBOCT Ce OCTBapu npoanabodyBarbe Ha copaboTkata co
NOCTOEYKUTE KNNEHTU HU U NPUBNEKYBAHE HA HOBMW.

Mmajkn v Bo npepsua notpebuTe M ouveKkyBarbaTa Ha KAMEHTUTE, Ce CnpoBese MPOEeKTHA
aKTUBHOCT 3a UeHTpaansaumja u ontmmusaumja Ha npouecute Bo EKcnosntypuTe, Koja goseae
00 3ronemyBarbe Ha edeKTMBHOCTA. Ce MMNaemeHTUpalle HOBA aBTOMATM3MpaHa anaTtka 3a
KpeauTupare. Co Toa, BPEMETO HA OAFOBOP 33 KAMEHTUTe BapaTenn Ha NOTPOYBAYKM KpeamTu
3HaYajHO ce Hamanu. [lonoNHUTENIHO, Ce ONIECHM U HAYMHOT Ha paboTa n notTpebeH aHra*kKmaH
O/ CTpaHa Ha BpaboTeHuTe. Bo 2023 roanHa MpynaTta Hanpasu U 3HAYUTENHM NoA06pyBakba BO
MobunHaTa anaMKaLumja 3a KIMEHTUTE BO HACOKA HA HOBU GYHKLMOHAZIHOCTU U Nof06pyBare
Ha KOPUCHMYKOTO MCKycTBO. Ce BoBeA0a ONUMnUTE ,NNATU Ha NpujaTen” n ,noaenn cmeTka“, ce
OBO3MOMMW HajaBa co buomeTpuja UM ce UHTerpupalle TOKeHoT. EkcnosuTypute Ha lpynaTta
NpoAo/IKMja Aa 6UAAT eAHAKBO AOCTAMNEH KaHaA 33 NOAAPLKA U OMNCAYXKYBaktbe Ha KANEHTUTE
npeKky 6p3a 1 NecHo AocTanHa ycayra, BO HOBM M NoA06peHun ycnosu.

Bo TekoT Ha 2023 roguHa LUnapkace 6aHKa npumeHyBalle M TapreTMpaHa npogaxkba Ha
NpoOM3BOAM CO Kpeupare Ha AMPEKTHU MOHyAM A0 oApeneHU TFpynu Ha KUEeHTU a co uen
3340BOJlyBatbe Ha HMBHUTE NOTPEeOM KOPUCTEjKM aNTepHATMBHM KaHanau 3a npoaakba.
AKBM3MLMjaTa Ha HOBUTE K/IMEHTU Ce 3aCUN U NPEKY UCKOPMUCTYBarkbe Ha MOTEeHLUWjaanuTe BO
NOCTOEYKOTO KOpnopaTUBHO NopTdono Ho U co Mporpamarta 3a MobuaHu bankapu. Co oBaa
Mporpama ce 0BOMOXyBa NpoAaxba Ha Npou3BoaUTE U YCAYrMTEe HAMEHETU 33 PUINYKKM NMLa
NpeKy KpeauTHM NOCPeaHULN CO LUTO Ce MHTEH3MBMPAAT TEPEHCKMUTE aKTUBHOCTU U TEPEHCKaTa
npogaxba, n ce obesbenysa norosiema NPUCYTHOCT HA NpomM3BOAUTE Ha pynata Ha MasapoT
KaKo pe3ynTaT Ha AMPEKTHUOT KOHTAKT CO KAMEHTUTE.

CeBKYMHOTO KpeanTHO NopTPOIMO Ha HacesieHUe Ha KpajoT Ha 2023 rogmHa nsHecysa 30.643,3
MWANOHW AeHapu n 3abenexa pact o4 9% BO OAHOC Ha KpeaAUTHOTO NopTdHOANO Ha KPajoT Ha
2022 roanHa. Bo 2023 roauHa, cnopeabeHo co 2022 roauHa 3abenexkaH e nopacT Ha
KPeaAUTHOTO NopTdONMO Kaj NOTPOLUYBAYKUTE KpeanuTh 3a 16%, noaeKa Kaj cTaHbeHuTe KpeauTu
3abenexkaH e nopact 3a 10%.

Bo penot Ha peno3utute Ha GU3MYKM NMLA, aKULEHTOT belle CTaBeH Ha O4pXKyBake Ha
ctabunHocTa Ha Aeno3nTHOTO NopTdonuno n 3abpsaH pact. MNpogomknueme ga rm cTuMmyanpame
nobpute HaBUKM 3a WTedere, NMPOMOBUPAjKM ja CBOjaTa A[OArOroAMWHA Tpaguuuja Ha
cTabunHocT n gosepba. Cango Ha A4eno3nTn Ha GU3NYKM IMLA CO KPAjoT Ha roaMHaTa U3HecyBa
29.830,6 mnanoHu aeHapu u 3abenexa pact og 13% Bo o4HOC Ha AeNO03UTHOTO NOPTHOAMO BO
npeTxoaHaTa rogmHa.

Op, 0cobeHo 3Hauere e peanusaumjata Ha NPoekToT co MuHuctepcteoTo 3a ObpasosaHue m
Hayka, kKage 'pynaTa 3a MHOTy KpaTOK POK ycnea Aa Kpenpa coogseTeH Npon3Bo, 3a CTyAeHTCKU
0bpoK, 1 ga opraHu3smpa gocTaBa Ha ckopo 30.000 KapTUYKM 3a CTYAEHTUTE, KOM CTaHaa Halu
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KAneHTWM. OnwTecTBeHaTa OArOBOPHOCT ja MOTBPAM MpeKky nocebHa noHyAa Ha LEeoCHO
6ecnnateH Vibe on nakeT, npunarogeH Ha notpebuTe Ha reHepaumjaTa.

FpaduKoH 6p. 9 Kpegutu u genosutn Ha GUsUUKK anua (BO MUAMOHU AeHapu)
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FpaduKoH 6p. 10 CTpyKTypa Ha peaoBHUTE KPeAUTU Ha HaceneHue (BO MUIMOHU AeHapu)
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0 | [ |
MoTpolwyBayku CTaHbeHun XunotekapHu MpeyekopyBar-a KpegutHu OcTtaHatn

2022 m2023 KapTUUKM

7. AKTUBHOCTM HA MA3APUTE HA XAPTUM OJL BPEAHOCT U YMPABYBAHSE CO
NIMKBUAHOCT

Bo 2023 roguHa Wnapkace baHka A/, CKonje ro nNpoaon*KM KOHTUHYUTETOT Ha MO3UTUBHU
pe3ynTaTv o4 aKTUBHOCTUTE MOBP3aHM CO GUHAHCUCKUTE Na3apu M NOHATAMY ja 3ajakHa CBOjaTa
nasapHa nosumuuja. BoegHo, MpynaTa npygeHTHO ynpasyBalle CO CBOjaTa AeHApCKa M AeBU3HA
JNIMKBUAHOCT, UMajKU1 T1 BO NpeaBug, perynatopHuTe baparba n noTpebute Ha KNMEHTUTe.

Lnapkace baHka AQl Ckonje | AKTUBHOCTW HA NA3APUTE HA XAPTUMN O BPEAHOCT 1 6]
YNPABYBAHE CO JINKBUAHOCT




SPARKASSE S

Bank

Bo genot Ha TpryeBaweTo cO AeBu3n, [pynata ro 3ronemu npomeToT BO KOPNOMNOPaTUBHUOT
cermeHT 3a 6% Bo cnopeaba co npeTxogHaTa rogMHa n ro noaobpun cBOETO NasapHO y4ecTBo BO
OEeNOT Kaj AeBU3HMOT NaaTeH NPOMET CO NPaBHU M GU3MYKM NpU WTO cera m3Hecysa 19,7% .
NcTo Taka, BO AeN0oT Ha TpryBareTo Co AeBU3n, pynaTta ro ogprka BUCOKOTO Na3apHO y4yecTBo
BO melfybaHKapCKOTO TPryBakbe CO AeBU3U U TPryBaHE€TO CO MeHyBaYyHuuM Ha 23,77% n 22,66%,
COOABETHO.

Mmajkn rv BO npepBug, ycnyrute co XapTuuM Of, BPeAHOCT, BO CErMEeHTOT Ha TpryBarbe Ha
MefyHapogHUTe Na3apu Ha Kanutan, lpynaTa ja uma NoBTOPHO IMAEePCKaTa No3unumja Bo 3emjata
OCTBapyBajKM Ma3apHO y4yecTBo of okony 40%. LLnapkace e u noHatamy 6aHKa 4vyBap Ha
HajronemunoT PpoHA Bo 3emjaTa — Kb lMp. MNeH3nckn ®oHa, co akTuBa o4 Hag 1,1 mununjapaa EYP.

Bo TekoT Ha 2023 roaunHa, AnpeKunjata 3a TpryBare U GUHAHCMCKKM Na3apu, BO KOOpAUHaLMja
co KomuteToT 3a ynpaByBartbe CO OMepaTMBHATA JIMKBMAHOCT, OBO3MOXW OApXKyBatbe Ha
ONTUMANHO HUBO Ha AMKBUAHOCT. CO OBa Ce OBO3MOXKMW HEMPEeYEHO 04BMBatbe HA PUHAHCUCKUTE
TPAHCAKUMM HA KAWEHTUTE, U3BpLWYBatbe HA KpeauTHUTE U AEenO3UTHUTE aKTUBHOCTU U
OCTBapyBake Ha AeN0oBHUTe uenu Ha [pynaTta. BocnocTaBeHWOT cucTem 3a ynpaByBakbe CO
NIKBMOHOCTA, OBO3MOXW ePUKACHO Mepere, cnefere, KOHTPONa W ynpasyBake €O
onepaTMBHAaTa IMKBMAHOCT U JOCNEAHOCT BO CNPOBEAYBaHETO Ha NOAUTUKMTE Ha pynaTa 3a
ynpaByBakbe CO IMKBUAOHOCHUOT PU3KK.

Buwounte Ha nnKBMAHoOCT, MpynaTta rM naacupalle Ha NasapoT Ha napu, 6aarajHUYKK 3anucu,
OPKaBHM 3anncu M Ha AOMALIHMOT U MefyHapoAHWUTE nasapu 3a 06BP3HWULM, BO BanyTn U
POYHOCTU 3aBMCHO 0Z NoTpebuTe 3a pOYHA YCOrNaceHOCT Ha aKTUBaTa M NacMeBaTa Ha buaaHcoT
Ha cocTojba. Co ornes Ha BUCOKOTO HMBO Ha IMKBUAHOCT, B/IOXKYBakaTa BO 61arajHUYKM 3anmncm
NOCTOjaHO Ce 0ApP}KYyBaa A0 MAKCMMANHOTO pacnpeseneHo HUBO, COr/IaCHO NPOMNopLMOHanHaTa
pacnpeaenba Ha NoHyAaTa Ha 6narajHnyYkn 3anucK gedmHupaHa og HEPCM. BnoskyBaraTa BO
AOMALLHWN OPXABHU XapTUM Of, BPEAHOCT N CTPAHCKU XapTuUM o4 BPeAHOCT CO MHBECTULIUCKMK
pejTUHI ce oABMBaLLe BO COITIACHOCT CO CcTpaTermnjata Ha pynaTta 3a NA1acMaHu Ha BULLOLUTE Ha
NIMKBUAHOCT BO PUHAHCUCKMN MHCTPYMEHTMU.

8. MAPKETUHI AKTUBHOCTU

Bo 2023 roauHa, LLinapkace baHKa ja Hacouu cBojaTa BU3KUja M cTpaTernja KoH obesbeaysarbe
MmecTo mefy npeute 3 6aHKM Ha MaKeaOHCKMOT nasap. YcoriaceHo co 0Baa BM3Mja, MAPKETUHT
WHUUMjaTUBUTE 3a rogMHaTa 6ea NOCBeTEHM HA 3ajakHyBakbe Ha MMMLIOT Ha [pynaTa,
KapaKTePUCTMYHO TMO3ULMOHMpPAtbe Ha NPOU3BOAUTE 3a pPas3/Inka o4 KOHKYpPeHTUTe U
npomMoBMpate Ha BpeHAoT HMU3 CUTe MeaMYMCKU KaHaiuM Ha COBPEMEH, MOAEPEH U KpeaTUBEH
HAYMH.

Bo npetcTtojHaTa 2023 roauHa, HawaTa MAapKETUHI CTpaTernja Mmalle 3a Ues aKTMBHO Ada ce
BKY4YM BO MOCTUTHYBAHETO HAa MNPOAAXKHUTE Lenn, Aa ro 3ajakHe MasapHUOT yaen npeky
B/IMjaTE/IHM MAPKETUHT KaMnakbM, Aa NOTTUKHe nocebeH 1 Npeno3HaTAMB MAEHTUTET 3a [pynaTa
33 ga ro nogobpu NO3NUMOHMPAHETO Ha NA3apoT, Aa ro NOAUrHE KBAAUTETOT Ha YCAyrute m
33,0BOJICTBOTO Ha KAMEHTUTe, 3abp3yBarbe HA pellaBakbe€TO Ha MOMJIAKUTE U UCTOBPEMEHO
MUHUMU3NPaHbe HA MHUMAEHLATA Ha NOMJIAKM.
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»,BepyBaj BO ngHMHaTa” e NOWMpPOKa perMoHaaHa Kamnara Koja Bo 2023 roanHa ja cnposegoa
LLinapKace baHKa 1 oCTaHaTMTe Ya1eHKM Ha rpynaumnjata Epcte n LUtaepmepknwe Lnapkace. Mog
yHUBep3anHata nnatopma ,BepyBaj BO MAHMHATA® 6ea KOMYHUUMPAHM CUTE MPOEKTU Ha
lpynaTta (HacTaHW, KamnakbM, KOPNOPaATUBHA KYATYpa, NPOEKTU 33 ONLITECTBEHA OATOBOPHOCT,
WHTEPHA KOMYHMWKaumja), a nnatdopmarta 6Oelwe npenosHaTAMBA CO COMCTBEH BU3yeseH
WAEHTUTET.

lNoyeToKOT Ha roguHaTa ja obenexka NnpomeHaTa Ha KoprnopaTUBHUTE 6oun 1 pebpeanpareTo Ha
NIOroTo, NO WTO Ce NPUCTANM KOH NMPOMEHA Ha CUTE MHTEPHU AOKYMEHTU M Npoayunpare Ha
HOBM NeYyaTeHM maTepujanu.

Bo 2023 roguHa, Wnapkace BbaHKa npoaonkuM copaboTka co cBojoT 6peHA ambacagop,
3aWTMTHO Anue Ha lpynaTa Koe €O cBOjaTa MoOjaBa W aHraXXMaH OWMPEKTHO M npeTcTaByBa
BpeAHoOCTMTE Ha [pynaTa, BpeAHOCTM BO KOW BepyBa M 3a KoM ce 3anara. Bnatko CtepaHOBCKY,
ycrneweH U AOKaXKaH YMeTHUK, e bpeHpg ambacagop Ha lpynata u Bo 2023 roguHa. Toj e
eTabMpaH BpBEH My3M4ap M NPeTCTaByBa OAJ/IMYEH CMOj HA BpeaHOCTUTe Koum LLinapKace baHKa
caka ga rm npomosupa.

BpeHg ambacasopoT belle gen v o4 HoBaTa MUY KaMnakba Koja MAeasnHo ja npeHece nopakaTa
AeKka Lnapkace baHKa BepyBa BO Xpabpu M nocBeTeHM nyfe, KOM LENat KOH MOBUCOKU
BPEAHOCTU U M NMOMECTYBaaT rpaHuLmTe.

Bo 2023 roauHa lpynaTta noTnuwa A0OroBop CO NonyaapHUTe MKOBM oA, ,dyepallHM HOBOCTM
CO LUTO NPOAYKT KaMMaruTe 33 KpeaUTH, AEN03UT U MOBMNHO BaHKapCTBO A06Wja 3a6aBHa HOTa,
Koja nybnukata ja npudaTtn ogamnyHo.

Bo TpeTtnoT KBapTan og 2023, LLinapkace baHka Bo copaboTka co MOH ro peanvsupalue egeH og,
HajroNieMuTe NPOEKTM 3a CTYAEHTHU - KO-6peHAnpaHa KapTUYKa 3a CTYAEHTCKM 06pOoK. [poeKT co
KOj UM Ce OBO3MOKYBa Ha CTyAeHTUTe PMHAHCMCKa noaapluka 3a obpok Bo m3Hoc og 140
OEHapU U MHOTy Noronemm AONOAHUTENHU Npuaobusku. CtyaeHTUTe A06Mja ABE KAPTUYUKMY,
efHaTa 3a KynyBare 0bpoK, a Apyrata niaTtexHa KapTudka Vibe on, co wto Tne ctaHyBaaT gen
on Knyb Mpemuym. Co oBoj npoekT, LLinapkace baHka oBo3moxku Bne3 og Hag 30000 HoBwM
MANagu KANEHTU, KoM ce uaHuHaTa Ha LLnapkace baHka.

Bo 2023 roanHa 6eBme npBa 6aHKa Koja oTBopu Spotify KaHan co naejanctn Kow ja 3abasyBaat
nybnnMkata of cuTe BO3pacTU. bupaejkM KaHanoT e p[ocTa aKkTMBEH, CMeTame JeKa co
OOMNONHUTENHWN aKTMBALMM U ,,KaMMNakbM“ MOBP3aHU CO OBOj KaHa/N MOXKeme Aa gonpeme go
TApreToT — MIaau.

PeknamHuTe Kamnaku 33 NOHyauTe Ha [pynata BO TEKOT Ha LUenata roguHa 6ea 3actaneHu
NPEKy HajBivjaTeNIHUTE TENEBU3UCKU U AUTUTAIHA MeAMYMM, KaKo U MPeKy peannsauuja Ha
6pOjHN HaCTaHWU, NPOEKTN 04, ONLITECTBEHA OATOBOPHOCT, AIOHALMM MU CNOH30PCTBA, CO KoM bea
MOCTUTHATU U LEeNUTE HAa MAPKETUHI CTpaTernjaTa - OAP’KyBarbe Ha YeTBpTaTa Mosuumja BO
6aHKapcKMOT cekTop cnopes, ,, Top of mind“, Kako 1 BucokaTta ceecHocT 3a 6peHa0T SPARKASSE,
BTOPO MeCTO BO MHAycTpujaTa (Brand awareness by brand) (ussop: FMDS ucTpaxkyBatbe).
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Mpomoumja Ha HOBU NpousBoAU

2023 roanHa ce KapakTepusupalle CO HEKONKY NPOMEHWN BO paMKUTe Ha KOMYHMUKaumjaTa 3a
npomouMja Ha NpousBoaMTE MOPagM NPOMEHaTa Ha LUEeSOKYNHUOT BU3yeneH UAEHTUTET BO
COrNacHOCT CO NpomMeHuTe Ha HMBO Ha [pynaumja. Co HOBMOT KOpropaTuBeH [AM3ajH,
npucnocobeH Ha AUIrMTaNHUOT CBET BO KOj KuBeeme, LUnapkace cemejcTBOTO CTaHa
NonpUCTanHo U NOGNEKCUOBUIHO 33 CBOUTE KANEHTW.

Bo 2023, npoaonxu umMUL Kamnakata co 6bpeHg ambacagopot Ha [pynata ,BnaTko
CredaHoBCKM” Koja Oewe cnpoBeaeHa NoA HOBMOT KoprnopaTuBeH cnoraH ,BepyBaj BO
WAHWHATA®, a cneayBaa M ABe NPOAYKT KaMnakbM CO KOM ce NPOMOBMPaa NOHyAUTe 3a CTaHbeH
M NOTPOLLYBAYKU KpeauT.

CTapToT M KpajoT Ha 2023 roauHa , ro oabenexa Kamnawa ,,Mpedpan nnata n gobuj 6oHyc” Bo
copabotka co Visa. MNopagu ycnexoT Ha Kamnawata Bo 2022 roguMHa M rosnemara
3aUHTEepPeCcMpPaHoOCT Kaj NOTEeHUMjaAHUTE KANEHTH, WTO Hamae Ha NO3UTUBHA OCHOBA M HEj3UHO
npoaoaxysarbe u Bo 2023Ta roguHa.

LLinapkace baHKa NpoAo/iXKK 1 Co NoagpLUKaTa Ha 3eeHUTe KpeanTu, ogHoCHO EKo KpeaguTtute
KOM MM NMOMaraaT Ha K/IMeHTUTE A3 MHBECTUPAAT BO HOBU eHepreTcko eduKacHU TEXHONOTUN U
Aa nobujaTt nospat Ha cpeacTtsa Ao 20% o4 MHBECTULMCKaTa BPeaHOCT.

Bo HacoKa Ha KOHTMHYyMpaHa MPOMOLMja Ha CUTE KamnarkbW M KOHKYPEHTCKa MpPeaHOCT Ha
nasapoTt, naketTuTe 3a GU3NYKM nua 6ea moanduLMpaHn cOrnacHO PUHAHCUCKMTE NOTPEOU Ha
KnneHTute. Co Kamnawa ,MNpedpnm nnata — dUKcMpaj pata“, Koja cTapTyBalle BO MPBUOT
KBapTan of 2023, KopucHuuMTe Aobuja MOXKHOCT 3a dUKCUparbe Ha paTtaTa 3a CTaHbeH,
NOTPOLUYBAYKMN U XUnoTekapeH Kpeaut Ha 10 rogmHun 3a pedrnHaHCUpare Ha cBoMTe 0OBPCKM
WX HOBM NOTpebu. Bo Bpeme Ha 3rojiemeHa HecCUrypHoCT M PacTeYku TPEHA Ha KamaTHUTE
CTarnku, CO BOBeAYyBaHETO HAa NOHyAaTa 3a PUKCHA KamaTHa cTanka Ha 10 roanHu LWnapkace
BaHKa MM NOHYAM Ha KIMEHTUTE NPELM3HO NAaHUpPaHe Ha IMYHUTE GUHAHCUM U Ha MECEYHUTE
Tpowouu. OBaa Kamnama, 061 ronema BUAJNBOCT, NOPAAN MHTEPECHATa U KpeaTMBHa Nnopaka
KOja LITO ce ucnpakalle Ao TapreT rpynarta, HAUMHOT Ha KPeMparbe U OCMMUC/TyBakbe Ha ucTata U
YY€CTBOTO Ha InKoBuTe o, ,,PyepaliHm HoBOCTM .

Bo 2023 roaunHa ronem ¢okyc belwe ctaBeH Ha obe3besyBatbe Ha KBAa/IMTETHA M aTPaKTMBHA
noHyAa 3a Aeno3uTu 3a OM3UYKM NULA, KaKo U COOABETHO MEAMYMCKO Mpe3eHTMparbe Ha
ncraTa.

HajHoBaTa geno3uTHa ycayra 3a nocteneHo ,lLUteam n Kora nnakaw® ce cocton BO Toa LITO CO
CeKoja TpaHcaKUMja HanpaBeHa co AebuTHa KapTuika Ha NMOC-TepMKuHanN UM OHNajH BO 3emjaTa,
Ce BPLUM 3a0KPYKYBakbe Ha NOTPOLIEHMOT M3HOC A0 Hajbanckata 100-TKa Ha M3HOCOT, NOTOA ce
TpaHcpepmpa Ha nocebHa WTeAHa CMETKa Mo BUAYBake Kaje WTO KANMeHTOT Aobusa Kamata. Ha
0BOj HauYMH Ha KAUEHTUTE MM CE€ OBO3MOKWN He3abenexnmBo WTedere Ha NoMannu U3HOCKU Ha
Aeno3nT No BuayBake, Npu LWTO CPeAcTBaTa o4 Aeno3nToT MM bea BO Koe 6110 Bpeme, Npeky
mobunHaTta ananKaumja nnm co noceTa BO EKCNO3UTypa.

[JonoNHUTENHO, BO paMKUTE Ha ycnyrute 3a wrtedere, Linapkace baHKa Kako 6aHka co 200
roguHu Tpaauumja Bo WTedere co NPoAyKToT Jeno3ut Mayc Ha KAMEHTUTE MM OBO3MOMXKYBaA
WTeaeHe Ha JOAT POK BO AEHAPW UKW BO €Bpa NO aTPAKTUBHU GUKCHM KaMaTHU CTanKu co Len
[06ap nnaH Ha 3awTega Ha NOA4OANT POK.
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Bo mecey, ¢eBpyapu, LLinapkace baHKa ro kpeupalle naketoT 3a maagu og 15 go 25 rogmHum
»,Vibe on“. becnnatHMoT nakeT 3a mnaau oA 15 go 25 rogMHKU BKAYYyBa MOMKHOCT 3a OTBOpPaHe
TpaHCaKLUMCKa cmeTKa be3 NpoBu3Kja 3a Hej3aMHO oapKyBame, Visa 4ebuTHa KapTuiKa n S-banka
MOBWNHO BaHKapcTBO 6€3 HaJO0MECTOK, AOMO/HUTENHN MOMKHOCTU 33 KpeauT 3a LUKO/yBakse,
Kako M MHOrybpojHu nonyctn o nporpamarta 3a maagum Vibe on. Bo pamkute Ha cBojaTa
cTpateruvja, LUnapkace 6aHka npoao/iKyBa Aa paboTn Ha 3ajakHyBake Ha nepuenuujata Ha
MHCTUTYUNja co ypbaH MMUL, KOja e noanpLlika Ha Maaaute nyfe n Npogo/XKyBa Aa pPa3BMBa
Npou3BOAM LWITO LENOCHO MM cnefaT HUBHUTE akTyeNHn GdUHaHCUCKKU noTpebu. Bo nocneaHnoT
KBapTan og 2023, Lnapkace baHKa Bo copaboTKa co Visa, Hanpasu CASHBACK kamnatsa 3a cute
umatenn Ha ,Vibe on“ naketoT, co uen noronema MNPOMOLMja Ha NAKETOT 33 Maau,
npuBaeKyBare Ha noronem 6poj Ha MNaam fa ce BKAy4YaT BO cemejcTBOTO Ha LLinapKace baHka
M MOMHOCT 3a gobuBarbe Ha egHOKpaTeH nospaTt og 500 geHapwu Ha HuBHata ,Vibe on”
TpaHcaKkumcKka cmeTka. Co oBaa Kamnakea, Lnapkace baHKa, rM moTMBMpalle M eayumpalle
CTYOEHTUTE M MNaguTe Kou AononHutenHo aobwuja ,Vibe on“ nopTtokanoBa KapTWyka co
nobuBarbe Ha Ko-bpeHaMpaHa KapTMYKa 3a CTYAEHTCKM 0OPOK, Aa 3aM0YHAT CO KOPUCTEHE Ha
,Vibe on“ KapTWyKkaTa M Aa ce CTeKHaT co ¢MHAHCMCKA HEe3aBHOCT ylTe of paHa BO3pacT.
KamnarbaTta 3a ,,Vibe on-CASHBACK” ce peanusumpalue nog cnoraHot ,,Moj Bajé Ha MOj HauMH".
Bo pamKkuTe Ha oBa Kamnatba, BKAYYEHW BO Hej3MHa NpomMmouuja bea mnaante n 4ob6po No3HaTH
MHcTarpam nMkoBu — AneKkcaHgap OMHEB M MaKegoOHCKaTa M HaZerkHa non nejadka — Jlapa
MBaHoBa.

Bo meceu, maj, LLinapkace baHKa Kpeupalle cneuujasHa NoHyAa HameHeTa 3a NauMeHTUTe Ha
OuHaTa 6onHMua ,[JeHnua”, Koja BaXkM UCKIYYMBO 3a Nakakbe Ha ycayrute Bo 6o/nHMUATA.
[lonofHWUTENHO, CO OBaa NMOHyAa KANMEHTUTe A06MBaaT U AOMONHUTENIHM NOBOJIHOCTU 33 APYrU
KpeauTHu npomssoau o [pynaTta, u Toa: 6e3 yseHapuHa 3a NpBaTa roAWHa 3a KpeguTHa
KapTU4YKa 1 6e3 HaJOMECTOK 33 ynpaByBake Ha NpeYeKkopyBakbe 3a NpeaTta rogmHa. Lnapkace
BaHKa KOHTMHYMPAHO AejcTBYBa BO MHTEPEC Ha TPajHUTE BPEAHOCTM KaKBM LUTO Ce 34PpaBjeTo u
onwTaTta 6naarococtojba Ha KaneHTuTe. MictoBpemeHo, Mpynara ce Tpyau HajnpodecnoHanHo aa
r npoanaboun copaboTkMTe CO AeNOBHUTE NAPTHEPU M COPabOTHMUM, rpasejku CTabunHu
BPCKM Ha AOANT POK, 33 AHMHA KaKBa LUTO 3aC/y}KyBaaT CUTE HALLU KJINEHTM.

Bo BTopumoT KBapTan of 2023, Linapkace baHka Bo copabotka co AMCM noTnuiiaa A0rosop
3acopaboTKa 1 BO onTer ja "aHCMpaBMe HoBaTa KobpeHanpaHa Visa kel 6ek KpeanTHa KapTuiKa
3a pu3mnykm amua. CraHysa 360p 3a VISA AMCM KobpeHanpaHa PeEBONBUHT KPeAMUTHA KapTUUKa,
KOja Ha KOPUCHULMUTE MM OBO3MOXKYBA CUTYPHOCT NpPW NaTyBake npeky ycayrute Ha AMCM 3a
6ecnnaTHa NOMOLL HA NAT BO C/y4aj Ha AedeKT Ha BO3MI0 BO 3eMjaBa 1 Bo EBpona u 6ecnnatHo
roAuWHO NaTHMYKO ocurypyBamwe. JlaHcuparwbeto Ha Visa AMCM  kKapTuykaTa belle
peannsnpaHo BO paMKUTE Ha KamnamaTta ,,KapTuuKa WTo Te ABUXM Hanpeq”.

LLInapkace baHKa Bo mecel, jy/in, NaHCUpaLle Kamnaksa 3a CUTe NeH3noHepu —, Henbute Hemaat
Bo3pacT”. Bo pamkuTe Ha Kamnamarta ,Kenbute HemaaT BO3pacT” NoAroTBM NOTPOLLYBAYKM
KpeauT 33 NeH3MOHEepWU CO cneunjanHu ycnosu. Ha cekoj neHsnoHep WTO Ke anauuupa 3a
NOTPOLWYBAYKMOT KpeauT, My CAeayBaaT [AOMOJHUTE/NIHW MOBOMIHOCTM BO TEKOT Ha
NPOMOTMBHMOT Nepuog 1 Toa: AebUTHA KapTUuKa U mobunHa baHka 6ecnnaTHO 3a npBuTe 6
meceum, 6e3 uneHapuHa 3a nNpsaTa rogMHa 3a KpeaAnTHa KapTUUKa, KaKo U npeyekopyBakbe Hes
HAaJO0MECTOK 3a ynpasyBakbe 3a NpBaTa roguHa.
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Bo meceu, centemspu og 2023, LLnapKace baHKa cTapTyBalle CO HOBW aTPaKTUBHM NOHYAM 33
cuTe KnmeHTU. Co Kamnaka ,PuKcnpaj ro 4omoT” 3a cTaHbeH KpeauT, U ,,PUKCHO cM e GUKCHO"
3a noTpouwyBayku KpeauT, LUnapkace baHka ja noTBpAu rpmKaTa 3a CBOUTE KANEHTU Ce COo uen
A3 UM MOHYAN NPELN3HO NAaHUPaHke Ha TNYHUTE GUHAHCUM U HA MECEYHUTE TPOLLIOLM, MPEKRY
obe3benyBarbe Ha GMKCHA paTa 3@ HUBHMOT KPeauT.

MeceL, cenTemBpu ce KapaKkTepusmpa n co egHa oA, HajronemuTte Kamnarom 3a 2023T1a rogmHa, a
TOa e KamnamaTa Bo copaboTka co MOH — Visa Ko-bpeHanpaHa KapTUUKa 3a CTYAEHTCKM 0OpPOK,
CO KOja Ce 0OBO3MOXKYBa AOCTANHOCT Ha CTyAEeHTUTe A0 34paB 0bpoK Ha gHeBeH M3Hoc of 140
AeHapu. 3aefHO co Ko-bpeHamMpaHaTa KapTUUKa 3a CTYAEHTCKM 0BPOK, cUTe CTYAEHTU CO HUBHA
cornacHoct gobuja un ,Vibe on“ nopToKkanosa KapTuyKa 1 cTaHaa aen o LLinapkace cemejctBoTO.
lnapkace BaHKa cO OBOj MPOEKT AOMOMHUTENHO ja NOTBpPAM 3anoxbaTa 33 mMaagute M
CTYAEHTUTE — TMe Ce HallaTa UgHMHaTa.

Bo meceu aekemspw, LUnapkace BbaHKa Kpeupawe M chneumjanHa MoHyZa HameHeTa 3a
nauneHTUTe Ha ,Mpomeanka odpTanmonorvja“, Koja BarkM MCKNYYMBO 3a NaKake Ha ycayrute
BO 6onHMUATaA. KNMEeHTUTe MOXKaT 43 annuMpaaT 3a NOTPOLLIYBAYKM KpeauT co PUKCHA KamaTHa
CTanka 3a UenMoT nepuos Ha OTnAaTta, CO BKAYYEHO KPeaWUTHO KMBOTHO/HEXMBOTHO
OCUrypyBarbe M MOXKHOCT 3a Henpedpnake Ha naaTa Bo LLnapkace baHKa.

LWnapKace baHka ALl Ckonje, cnefejkn rm akTyenHuTe TpeHAOBM Ha MasapoT U paboTtejkm BO
WMHTEPEC HA CBOUTE K/IMEHTH, CO LLeN Aa UM OBO3MOXKM HenpeyeHa MOBUAHOCT U AO0CTanHOCT Ha
WKWPOK oncer H6aHKapcKM ycnyrv, BoBede MHOrybpojHM HOBUTETM BO CBOjaTa MobWAHa
anaukaumja S-Banka. HoBaTta Bep3uja Ha mobunHaTta annmkaumja S-Banka, co HoBMoT mogepeH
OM3ajH KpeunpaH 3a Nog06peH0 KOPUCHMUYKO UCKYCTBO, MMA HOBU GYHKLMOHANHOCTU 33 PUINYKM
21y, a 3a NpBNaT € 4oCTanHa M 3a NPaBHM AnUa, KAneHTn Ha LLinapkace baHka. HoBsaTta Bep3uja
Ha MobunHoTo BaHKapcTBo Ha LlnapKace baHKa ywTe eAHalw ja NOTBpAyBa CTpaTernjata Ha
lpynata 3a aurMtanumsaumja u moaepHusaumja Ha CBOUTE YCAYITM U OBO3MOXKYBarbe BPBHO
KOPMUCHMYKO UCKYCTBO 33 CBOUTE KAUEHTMW.

9. KOPNOPATUBHA ONLWUTECTBEHA OArOBOPHOCT

Bo pamkuTe Ha nnatpopma 3a KoprnopaTWMBHaA OMWTECTBEHA OAroBOPHOCT - Sparkasse Life,
lpynaTta v Bo 2023 rogMHa rv Npoao K1 akTUBHOCTMTE 3a NPOLLIMPYBakbe U Pa3Boj Ha obacTute
Kou ce ondaTeHM BO pPaMKWUTE Ha OBaa naatdopma. Kako rnaBHU cermeHTM Ha nNoagpluKka ce
ondaTeHM KyATypaTa U YMETHOCTA, 34paBCTBOTO, CMOPTOT, (PWHAHCMCKATa epyKauuvja u
3aeHuLaTa BO KOja npunarame.

CnoH3opcrtBa, [loHauun n HacraHu

Bo 2023 roguHa oa 6yLeToT 3a CMOH30pCTBA M AOHaAUMKM nogap:Kasme 45 pasanyHu npoekTn u
HacTaHM of, noseke 061acTK M Toa: CNOPT, KyATypa, obpa3oBaHuMe, coumjanHa UHKAY3Mja.

LWnapkace baHKa 1 Bo 2023 roguHa ja Npoao/iKu TpagmumjaTta 3a NnogapLiKa Ha HAaCTaHW KOW ro
36oraTyBaaT KyATYpPHUOT XMBOT U ja apupmmnpaaT ymeTHocTa. Bo pamkuTe Ha ,Sparkasse Life”
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nnatopmata, NPOAO/IKMBME CO KOpPMOpaTMBHATA CTpaTernja BO HACOKA Ha Nogaplika Ha
HACTaHM M NPOEKTM 3HaAYajHU 3a MaKeJOHCKaTa YMETHOCT M KyATypa, CO Len 3ajakHyBakbe Ha
nepuenunjata 3a

lpynaTa KakKo MHCTUTYUMja cO ypbaH MMML KOja MOKaXKyBa rpurKa 3a 3aeAHMLATa M Herysa
KYNTYPHU BPeAHOCTU.

LLinapkace baHKa BO TeKoT Ha 2023 roamMHa noaap:ka pasHu dectuBann, a 3a nps nat bewe
cnoH3op Ha Ohrid Water Festival.

lWnapkace BaHKa TpagMLMOHANHO NOAAPXKA W yWTe eAHO CMNEeKTAaKy/lapHO M3jaHue Ha
,OXpUacKo JleTo”, MHory 3Ha4ajHo 33 OMaLLHATa KyATYPHO YMETHUYKa cueHa. Og obnacta Ha
Ky/NTypaTa M YMeTHOCTa ro noaapkasme u Jazz Factory Festival Kako u BueHckunoT 6an.

lnapkace baHKka TpaguumoHanHo bewe crnoH3op M Ha CTpymuuyku KapHeBan, KynTHaTa
MaHudecTaumja Bo OnwTtnHa CTpymmua M Ha MefyHapoaHaTa IMKOBHA KO/MOHMja ,,BeBYaHCKM
BMAYyBaba“ Koja ce oaap:Ka no 12-TM naT BO XMBOMUCHOTO BeBYaHMu.

lpynaTa NpogonXu Aa ro noaap’KyBa pasBojoT Ha CMOPTCKMOT AyX Kaj cBouTe BpaboTeHw, a
NCTOBPEMEHO WM Aa M MOTTUKHYBA Aa CO34aBaaT 34paBM HAaBUKM UM Aa AaBa Npenopaku 3a
BOAEHE Ha 34paB *MBOT. Halwmnte BpaboTeHN TPaAULIMOHANHO Ce MPUKAYYMja Ha CMOPTCKUTE
MaHudectaumm ,,Ckonckn mapaTtor”, ,Mpe ao spe“, ,Oxpua TpuaT”, ,Business Run“, HeHcka
TpKa, Chupino Trail, a 3a npB naT oBaa roanHa v Ha TpKaTa , Konop PaH”.

Mefy no3HayajHUTE NPOEKTM U HAacTaHW Kou Bea noaapKaHu oa Linapkace baHKka BO TEKOT Ha
2023 roauHa M mM3aBojyBame: nogaplika Ha [eHoBM Ha aBCTpPMCKaTa Kyatypa Bo CesepHa
MaKegoHuja; nogaplwKa Ha pPa3BojOT Ha COUMjaNHUTE MpPeTnpujaThja, CNOH30p Ha BTOpaTa
KoHdepeHunja Balkan Economic Forum, cnoH3op Ha KoHdepeHumjata Ha MAPEC,
Open4Business, EOS MATRIX , Generalka weekend, cnoH3op Ha Blue Economy Summit, 'pynara
Aozenu npea Harpaga Ha nobeaHuumte Ha Climathon xakaToH Koj 3a npB naT ce oApKa BO
Ckonje n TH. OBaa roamMHa ja NpoAo/iKMBmMme copaboTKaTa coO AeTCKMOT ¢ectmsan ,3n1aTHO
Cnasejye”, nocne Tpu roanHu naysa.

Moaspp:kaBme TpU CNOPTCKM KAybOBM MpeKy peanusaumja Ha CNOpPTCKUTe Bayyepu u Toa: PK
Eypodapm MNenuctep, OK LKkeHaMja n AKBaTUKA JaxTUHT.

o noaapr»kKaBMe M MPOEKTOT MOCBETEH Ha /iMuaTta co nonpedyeHocT ,/bybos, Cuna, Cnoboaa“,
MHUUMpPaH of epe Tpunkos u 3apyeHneto UKkyanutu un ZEN, Koe nma 3a uen Aa ja npowmpum
YyoBeKOBaTa nepuenumja 1 NO3UTUBHO Aa B/IMjae Ha NpudaKkarbe Ha PasIMyHoCTUTE.

JoHnpaBmMe M Ha KAMHMKaATa 3a AyTM3am, 3a OTBOparbe€ Ha MpBaTa npusatHa 6onHMUA 3a
rMHEeKosormja M akywepctso Bo LUtun co ueHTap 3a 6payHa HENAOAHOCT U WH BUTPO
onnoaysame - [Ap. OpraHMCKN, janoHCKKU ypewn 8o LUTKN, Kako M NPOTUBMNOXKAaHO BO3MAO BO
0. PeceH.

TpagMunoHanHo, MeceLoT Ha WTeaeHe - OKTOMBPMU, belle NOCBeTEH Ha WTeAeHEeTO U BaXKHOCTa
Ha WTeAeHEeTo KaKo eaHa 04, HajronemuTe MHBECTULMN KON MOXKeMe Aa M'M Hanpasmme 3a Hac
M HawuTe 6nMckn. TumoT Ha LLnapkace baHka 3aegHo co mackotaTa Mego Lteao nocetumja
4000 geua Bo 26 rpagMHKM 1 33 yumaumiiTa WMpym penybamKkaTta v rv egyumnpaa HajmanumTe geka
HaBMKaTa 3a WTegere noTpebHo e Aa ja co3gaBame og Hajmanun Hose. Co oBue GPUHAHCUCKM
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eayKauuu, AeunrbaTa HayyMja WITO 3Ha4YaT napute, Kako Aa MmaaT NpaBuieH 04HOC CO HUB U
30LUTO € BaXkHO Aa ce WTegu.

Bo cKknon Ha aKTMBHOCTUTE BO MeCeLoT Ha WTeaere, 3a NpB NaT oBaa rogmMHa goaenmsme 105
6narofapHULM CO MOAAPOK OM3HMC KHUIA Ha KAMEHTUTE LWTO MMAAT HAjroIeMU OpPOYeHMU
Aenosutu Bo LLinapkace baHka.

OpraHusaumja Ha HacTaHu: KoHuepT Ha BnaTko CtedaHoBckM BO MakeaoHCKa ¢uixapmoHuja,
Esrte Investors Breakfast, Mojagok co meanymm, KopnopaTtneHa 3abaBa 3a BpaboTeHU, Kako U
NOMann HacTaHW KOM ce o4, NpoJarkeH/aKTMBaAUMUCKKU Kapaktep ([AHeBHa 3abaBa 3a MOH
KapTMYKM, AHEeBHA 3a6aBa 3a AMCM KapTuiKa, HacTaHu ,Kapuepa 6e3 bapuepa” u TH.).

OAPH/IUBOCT U ESG

OppxnunBo paboTere BO cornacHocT co ESG npuHuunuTe e ocHoBa Ha 6aHKapcKo paboTere Ha
lnapkace BbaHKa, coO 0AroBOPHOCT KOH OMWTECTBOTO, KOH NpMpoaaTta, KOH BpaboTeHuTe,
KNINEHTUTE, akumoHepuTe. KopnopaTueBHaTa M onwTecTBeHa OAroBopHOCT Ha LLinapkace baHkKa
ce maTepujanusmpa npeky Crpatervjata 3a ogpXKAMBocT n npeky Sparkasse Life nnatdopmara.
Mpeky moToTo Ha Sparkasse Life Mnatdopmarta #BEPYBAJ BO MAHUHATA, ce obeguHyBaaT cuTe
OMNWTEeCTBEHO OArOBOPHM AaKTMBHOCTM Ha [pynaTa 3a NoAapliKa Ha NOKajaHaTa 3aegHuua, 3a
3alITUTA Ha XMBOTHATa CPeAMHa, PasBoj Ha KyATypaTa, Ha YMETHOCTa, Ha 0bpa3oBaHMETO, Ha
3[paBCTBOTO U Ha crnopToT. MNnatdpopmaTta obesbenyBa UHTErpaneH U CUCTEMCKM NpuUcTan npum
MCMONHYBatbe Ha CTPATErMCKMUTE LENn Ha OAPXKAMBOCT, rpafeHe, jaKHeHe N O4pKyBake Ha
penytaumjata wto LWnapkace baHka AJ[, Ckonje ja yXMBa KaKO OMWTECTBEHO OArOBOpPHA
KOMMaHMuja.

CtpaTternjaTta 3a ofp/amBocT Ha llnapkace baHka 6a3vpa Ha rpynaumckuTe cTaHaapau u
HajaobpuTe NpakTMKK Bo MpynaTa, @ BoegHO M Ha AreHgaTa 3a o4pKamB pa3soj 3a 2030 roanHa,
AreHaa ycBOeHa of, cuTe 3eMju-uyneHKM Ha ObeauHeTuTe Hauuu Bo 2015 roauHa. AreHaaTa
BKAydyyBa 17 uenu 3a oapxnme pa3soj (SDGs), KoM ce NOBUK 3a MTHa aKuuja U rnobanHo
NapTHEPCTBO HA CUTE 3eMjM, KAaKO Pa3BUEHM TaKa M 3eMju BO Pa3Bo;j.

LWWnapKace baHKka ALl Ckonje ja npeno3HaBa M NOYUTYBa BPeLHOCTA U 3HAYEHETO Ha cute 17
uenn, a Bo cBoeTo paboTerbe ce ¢GOKycupa Ha 9 of HMB Npeno3HaBajkM Aeka ce
HajKoMnaTMBUNHM co paboTereTo Ha pynaTta M Cco Hajronem NOTeHUWjan 3a BIMjaHMeE:

1. be3s cnpomawTuja

2. [Hobpo 3apasje 1 6narococTojba B : S
3. KBanuteTHO 06pa3oBaHue

4, PopoBa egHakBoCT

5. MpuncTojHa paboTa U eKOHOMCKM pacT EGoNoMIC SROWTH

6. NHAaycTpuja, MHOBaUUK N MHDPACTPYKTYpPa ﬁ/"

7. HamanyBame Ha HeeAHaKBOCTUTE

8. OAapnveu rpagosu 1 3aegHnMum 1 :‘?ﬁ?}““

9. Knnmatcka akumja «=»>

.
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Bo TekoT Ha 2023 roauHa, LLinapkace 6aHKa npoaonxu Aa ja pa3susa cBojaTa CTpartervjaTa 3a
OLPKNNBOCT. [JOKYMEHTOT ce peamsjaHupawle un gobu Hosa dopmanHa Bep3nja, a BOEAHO U
CBOja KOMYHMKaLUMCKa Bep3unja NnpuaarogeHa Ha yntatenute. Ncto Taka, TUMOT 33 O4PXKANBOCT
(Sustainability team) ce npownpu U CO N3MEHUTE BO HEro YNeHyBaaT ANPEKTOPUTE Ha cUTe
CEeKTOpU 1 aupeKkummn Bo IpynaTa, pakoBOAUTENIOT HA O4AE/10T 38 MAPKETUHT U KOMYHUKALMK, U
odMUEepOT 33 0APKANBOCT. TUMOT 3@ OAPMKAMBOCT Ce COCTaHyBa eAHall MECeYHO M UCTUOT
opbnncky ro cnegu cnposenyBarbeTO Ha 040OpPeHW MNPOEKTU M MEpKWU, npeasara HOBWU
WHULUMjaTUBK, BPLUWN KOHCYATALMKU, NOAPNKYBA MAEWN 33 OAPMKAUBOCT 04, APYrY OPraHU3aLMOHU
eauHUUM, ro passumBa WM npegnara MOAMWHWMOT M3BeEWTaj 3a OAPMKJAMBOCT U 33ae4HO €O
OAFOBOPHUTE MaPKETUHI CopaboTHULM npepnara KOMyHWKauMcKa cTpaTernja. 3a csouTe
aKTMBHOCTU, TUMOT pPeZlOBHO ro U3BecTyBalle YNpaBHMOT oa60p Ha pynaTa.

MpeKy yeTupuTe cTonba Ha CTpaTernjata 3a OAPKAMBOCT, BO TEKOT HA 2023 roauHa Wnapkace
6aHKa rv peanusnpalle cnegHUTe aKTUBHOCTU:

KopnopaTvBHO ynpaByBatbe M OMWTECTBEHA OAFOBOPHOCT — BO OBOj CTONO ce ondaTeHu
CtpaTterujaTa 3a o4pNMBOCT NPeEKy Koja ce NpOMOBMPAAT U NOAAPNKYBaaT MHOBALLMM, CNOPTCKU
W KYATYPHU aKTUBHOCTU, Npe3emMaHn BO TEKOT Ha Lenata roguHa. PuHaHcMcKaTa egykauuja e
BaXKeH Aen Ha npsumoT cTonb Kage ce obegMHETN aKTUBHOCTUTE NOBP3aHM CO NOAUTHYBake HA
dMHaHCMCKaTa MMCMEHOCT U efyuMparbe Ha PasIMYHU TPYNU 3anHTEpPecUMpaHun CTPaHKU, Kako
HaABOpeLWHM, Taka U BHaTpewHu. bea nogap>kaHn 3 xakaToHu, 1 kKaumatoH, 1 eaykaTmseH
HacTaH 3a UMPKyNapHa eKoHomMuja Ha EKoHomckmoT dakrynter Bo Ckonje m 1 HacTaH Ha
YHuBep3suteT AmepukaH Koney Ckonje Ha Tema “[a ce 6uae oarosopeH Bo paborereto”.
MpeuoT ctonb Ha CrtpaTternjata 3a o4pPXKAMBOCT M 06eAnHYBA KOHTUMHYMPAHUTE Hanopu Ha
lpynaTta 3a NogMrHyBake Ha CBECHOCTA U MPOMOLMjA Ha OLPXKAMBOCTA KAKO HAYMH Ha KUBEEHE
n paboTeme.

KnneHtn — Bo BTOpMOT cTON6 ce ondaTeHM aKTUBHOCTUTE KOW M HeryBaaT LONTOPOYHUTE
penauumn co KamHetute Ha lpynata. M Bo Tek Ha 2023 roauHa Llinapkace 6aHKa MHTEH3UBHO
drHaHcMpalle rpagere 1 nogobpysBare Ha KanauuTeTuTe 3a NPOM3BOACTBO Ha eHepruja os
06HOBAMBKM M3BOPM KaKo M nomsobpyBarbe Ha eHepreTckata epuKacHOCT. belwe cnposeseHo
Meperbe Ha 33Z,0BO/ICTBOTO HA KAMeHTUTe 3a nopobpo aa ce pasbepat HUBHUTE NOTpedbu m
MoZenuTe Kako Hajaobpo MpynaTa moxe ga oarosopu. lpynaTa ro 3agprka enemeHToT Ha
®MKCHOCT BO KpeguTHUTE NPOAYKTU 33 HaceneHue, obesbenyBajkm noronema ctabuaHocT npu
OUHAHCUCKOTO NNaHUPaHEe Kaj 0BOj CETMEHT.

OkonnHa — Bo TekoT Ha 2023 roauHa Lllnapkace 6aHKa ja nogobpu cBojaTa €KO/OLLIKa
MODOWNHOCT 3ronemyBajkn ja cBojaTa BO3HA (pioTa CO 2 eNeKTPUYHM BO3Wa, 4 eneKTPUYHU
ckyTepu n 10 Benocmneam 3a BpaboteHute. Ucto Taka, Bo LleHTpana 1 mn LeHtpana 2, bea
WHCTaZINPaHM 2 HANOjyBayKM CTaHULN 33 eNIeKTPUYHU BO3UAA.

BpaboTteHun — yeTBpTMOT cT0N6 Ha CTpaTernjaTa 3a o4p*KAMBOCT belle TpeTupaH co ocobeHo
BHMMaHMe bmuaejkn ctaHysa 360p 3a HajBa*KHUOT pecypc Ha pynaTa, HejauHuTe BpaboTeHU. Bo
TeKoT Ha 2023 roaunHa bea npesdemeHn BPOjHN eAyKaTUBHU aKTUBHOCTM CO LI/ KOHTUHYMPAHO
nogobpyBate M Haarpagba Ha KomneteHUuMTe Ha BpaboTeHuTe. Bo 0BOj cTonb, ocobeHo
3HayajHoO e Aa ce HanomeHe ESG Basic TpeHMHroT Koj ro 3aBplunja peymcu cute spaboteHn Bo
lpynaTa WTO 0BO3MOXM NoAo6po pasbupare 30wTo ESG e BaxKkeH efleMeHT BO paboTereTo U
CEeKOjAHEBHOTO XuBeeme. purKejkn ce 3a gobpococTojba Ha cBOUTEe BpaboTeHM U Kako Aobpa
OCHOBa Ha ¢UWHaHcUCKa eayKauumja, LLnapkace 6aHKa oOTBOpM WTegHW Aeno3uTu Ha 50
npBayMkba, Aeua Ha BpaboTeHun Bo pynarTa.
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Bo TekoT Ha 2023 roauHa, 3a [pynata 3HayajHM 6ea cnegHMBE aKTUMBHOCTU MOBP3aHU CO
CrparerujaTa:

MusomHa cpeduHa

EHepreTckaTa Kpu3a Kako Hajronem npeamsBuK 3a EBPOMCKMOT KOHTMHEHT 3ano4HYyBajKM BO
2022 rogMHa Koja ceylTe aKTUBHO ce pedneKTupawe un Bo 2023 rognHa Koja ce nojaBu Kako
pe3yntaT Ha BOEHUTE aKTUBHOCTM Momery YKpauvHa UM Pycuja, npegus3BuMKaa rosema
HeCcTabUNHOCT U HEM3BECHOCT BO EHEPreTCKMOT CEKTOP U LLeHUTe Ha eHepreHcute n Bo 2023
roguHa, €O WTOo ce HameTHa NoTpeba o4 NpeB3eMatbe Ha COOABETHM MEPKM CO LieA 3alTe[a Ha
eHepreHcuTe M NOTPOLUYBaYKaTa Ha uctute. OBaa cocTojba MpynaTa ja ynpasyBalle Ha BUCOKO
HMBO, MPW LWITO Ce NOCTUTHaa MOCTaBeHUTe Lean 33 3awTeda Ha eNeKTpuUyHa eHepruja u
ONTMMAIHO yNpaByBakbe CO pecypcuTe.

Cnopepn, aHanusaTa Ha NOTPOLIyBa4yKaTa Ha eNeKkTpuyHa eHepruja 3a nepuogot 2022/2023
rogMHa HanpaseHa e 3awTeaa og 218.639 kWh wnam 11,42% nomana noTpowyBayka Ha
eNleKTPMUYHa eHeprunja, O4HOCHO 3alUTUTA Ha *KMBOTHATa cpeamHa npeky Hamanysawe Ha CO2
emucuja 3a NpubAnNKHO 45.274 Kr/ roguniuHo.

MepKMTe 3ad 3aWlTena Ha €/IEKTPUYHA eHepera bea cnegHuTe!:

- MocTaByBatbe HA €eKCno3uTypuTe crnopes afeduHUpPaHW CTaHOAPAM 33 OAPXKAUBU
rpagerKHn ob6jeKTM KoM BKAy4vyBaaT 3aliTe[ad Ha eHepruja, eHepreTcku-ePpuKacHM TEXHOIOMMN,
OUTNTANHN PEKNAMHUN eIeMEHTU, EKO NOA0BU U C/IMYHO,

- NpomeHa Ha ocBetnyBawetro co JIEQ (Bo noseketo ekcrnosutypu e 100%
UMMNAEMEHTUPAHO), MHCTaNaLLMja HAa CEH30PU Ha CBET/Ia BO TEXHUYKMTE NPOCTOPUM,

- NHcTannpame Ha $OTOHANOHCKM CUCTEMU U TOA

- UeHTpana 1 CKonje — cegumwTeTo Ha pynara,

- UeHTpana 3 Oxpua - aoMMHUCTPATMBHATa 3rpaga 8o Oxpug,

- Ekcnosutypa MNpunen

- Ekcno3sntypa lesrenunja

Opn, 0cobeHOo 3HaYeHE BO U3BMUHATMOT NEepuoa OHOCHO BO TeKOoT Ha 2022 n 2023 roaunHa, ce
WCTaKHYBa MHBECTMUMjaTA HAa GOTOHAMOHCKM CUCTEMM MHCTAZIMPAHM Ha [lenoBHUTE 3rpagm Ha
LWWnapkace baHKa Bo Ckonje 1 Oxpua, ekcnosutypa lMpunen n ekcnosutypa lesrenuja.

Bo ogHOC Ha pacnonoXameaTta NOBPLWIKMHA HA AeN0BHUTE 06jeKTH aABeTe 3rpagm ce MHCTanmpaa
BKynHo 305 napunrba POTOHANOHCKMN NAHEIN 04 KOWU Ce OYEKyBaaT NPO3BOACTBO Ha eNEKTPUYHA
eHepruja co BkynHa mokHocT og 137,79 kW u nHcTanauymja Ha 9 MHBEpPTEPU KaKo NoapLUKa Ha
$OTOHAMNOHCKUTE NaHeNu.

MpOCeyYyHOTO roAMLIHO MPOU3BOACTBO HAa eNeKTpUYHa eHepruja og oH6HOBAMBM U3BOPU  BO
naeanHun ycnoesu bmu nsHecyBana makcmumanum ~ 182.035 kW, ogHocHo npnbam:kHo 21.850 eyp
npv NpeTnocTaBeHa LeHa Ha eNeKkTpMyHaTa eHeprmja Ha 6epsa og 120 eur/ MWh.

TpOLWOKOT 3a MHCTanaumja Ha GOTOHANOHCKUTE CUCTEMWM HA CUTe YeTupu 06jeKTn M3Hecysa
BKynHo 107.899 eyp co o4yeKyBaH NoBpaT Ha MHBECTULMjaTa o4 NPUBAUKHO 4 A0 5 roguHu.
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OuekyBaHaTa Mpou3BeAeHaTa eNeKTPUYHA eHepruja og, yYetupute (GOTOHAMOHCKM CUCTEMM
AMPEKTHO Ke BAMjae BP3 3alUTMUTA Ha XXMBOTHATA cpeanHa nNpeKy Hamanysare Ha CO2 emucuja
3a NPUBANNKHO 87.135 Kr/ roamLLIHO WTO e eAHAKBO Ha 3.273 3acaaeHu ap.a.

NcTo Taka npeKy BoBedyBakbe Ha AuruMtanusaumjata M OTCTPaHYBakbe€TO Ha XapTujata BO
AEeN0BHOTO KoMyHULUMparse Bo 2023 rogMHa oCcTBapeHO e HamaseHO KopucTere Ha XapTujaTta
CoO 3alWwTeaa 3a noseke o4 10% Bo BKynHaTa HabaBKa M NOTpOLIyBaYKa Ha XapThja, OAHOCHO
peanusnpaHa HamasneHa emucuja Ha CO2 3a npubamkHo 3.078 Kr/ roguiuHo.

E-mobility/ Co uen cneperbe Ha CBETCKUTE TPEHA0BM 32 HAMaslyBakbe Ha eMUCKjaTa Ha WTETHU
racoBu Bo aTmocdepata CO KOpUCTEeHEe Ha BO3WAA Ha eNeKTPUYEH MOroH M TeHAeHuMja 3a
HamaNyBake Ha TPOLIOLMTE 3@ MOTOPHO ropuBo, pynaTa ro 36oraTn CBOjOT BO3EH NApK €O 2
(aBe) BO3MNA Ha eneKkTpMYEeH NOTOH , MOCTAaBM ABA MOJHAYM 33 MOJHEHE HAa ENEKTPUYHUTE
BO3WNa, pacnpesenerHn Bo LieHTpanHuTe 3rpaam Bo CKkonje 1 Bo Oxpua, 4 (4eTnpu) e-cKytepm 3a
NMOKPATKMN AeCTUHAUUK. BKYNHOTO y4ecTBO Ha eN1eKTPUYHUTE U XMOPUAHUTE BO3UNA BO BKYMHUOT
6poj Ha Bo3nNa Kou rm noceaysa MpynaTta nsHecysa npnbanxkHo 10%. JononHutenHo MpynaTta
BO MAHWHA NAaHMpa HabaBKa Ha AONONAHUTENHW 2([BE) eNeKTPUYHW BO3WAA W BO3MNA U 4
(4uetnpu) e-ckyTtepm.

BosunaTta ce co KanauuteT og 58 kWh n Bo npocek moxat aga nomuHat oz 250 ao 350 km Bo
33aBUCHOCT 0, ycnosuTe. MNonHaunTe 3a eIeKTPUYHNTE BO3MIa MMAaT KanauMTeT Ha MCNOPaKa o4,
MakcumanHu 22 kWh enektpuyHa eHepruja n UCTUTE ja KopUCTaT eHeprujata og GOTOHANOHCKMU
cucTemu, KoumwTo MpynaTta r'm MMma MHCTanmMpaHo Ha asete LleHTpanHu 3rpagm Bo Ckonje n Oxpua.
OuekyBaHaTa 3alwTesa Ha MOTOPHO rOpMBo M 3alwTeaa Ha CO2 emncKja Ha racoBm 61 U3HecyBana
npnbamkHo 12.900,00 kg/rogmwHo. YnotpebaTta Ha e-CKyTepuTe npuaoHecysa 3a HWUBHO
HenpeyeHo KOpUCTeHEe 04 CTPaHA Ha BpaboTeHMTe KaKo 1 onecHeTo M Nobp30 U3BpLIyBakbe Ha
0bOBpPCKKN Ha KpaTKM penauunm, Npu Toa 3awTeayBajku BO AeN0T Ha NOTPOLUYBAYKa Ha rOpmUBO U

Lnapkace baHka Afl Ckonje | KOPNOPATMBHA ONLUTECTBEHA OATOBOPHOCT



SPARKASSE S

Bank

NAPKUHT TPOLWWOK. ENeKTpuyHnTEe TPOTUHETU Ha MecevyHa OCHOBA BO Npocek nomuHysaat 1.200
KM, CO LITO Cce OBO3MOXyBa 3awTena Ha ropmeo m CO2 emucuja Ha racosm og 3.600,00
kg/rogmwHo.

10. YOBEYKMU PECYPCU

AnpeKkuuyjata 3a 4YOBEYKM pecypcn BO TeKOT Ha Uuenata 2023 co cBouTe aKTUBHOCTU
obe3benyBalle nogapluka M oauUrpa 3HayajHa y/ora Ha CTpaTelwkn BU3HMC NapTHEpP, Kako 3a
BPBHOTO PaKOBOACTBO TaKa M 3a HaluTe BpaboTeHMu.

Bo ycnoBu Ha 0TBOpEHM Nasapu Ha Tpya, IOKANHO M rNobanHo, eaeH o4 HawuTe Npeanssuum
belwe na rm 3agpMme HawwuTte BpaboTeHu, aa chaTMme LWITO 'M MOTMBMPA U MHCNMPUPA, A3
paboTMMme HaMoPHO Ha NPOMOBMPAHbE HAa HALWIMOT BpeHs MUY, BPeAHOCTM HAa KOMNaHujaTa U
MOXHOCTU U NPUB/IEKYBatbe Ha Haja0bpuTe KaHAMAATM Ha Nas3apoT, Kako M aa obesbegmme
noAApLIKa Ha npoLecuTe, NoAAPLIKA HA MeHaLepCKMOT Kagap Npeky NaaHuparbe Ha paboTHaTa
CWNa, HaBepeMeHa perpytauMja Ha Kagap, BOAEjKM CMeTKa 3a KOHTUHYWUTETOT Ha
paboTereTo, Kako M 0b6yKun Ha BpaboTeHuTe.

[AnpeKunjata 3a YOBEYKM pecypcu M OBaa rogmMHa MMmalle CYLITUHCKA ynora Bo M360poT Ha
HOBMOT Kagap, CNpoBeAyBakeTO Ha BHaTpellHaTa MOBUIHOCT, NPUMEHA M aAMUHUCTPATUBHO
cnpoBeAyBakbe Ha CUTE 3aKOHCKM baparba Kako W BHATpelHO yTBpAeHUTe bGaparba 04
MeHallepuTe 1 BpaboTeHuTe, baparaTa Ha pynaumjata Kako n obe3benyBarbe KOHTUHYUTET U
cTabunHOCT BO WCMNNaTUTE Ha nNiaTMTe M OcCTaHaTMTe HagomecTounm u beHeduumm 3a
BpaboTeHuTe. Bo TEKOT Ha roanHaTa BO ronem Aen og, akTuBHocTuTe, inpekuunjata 3a YOBEYKM
Pecypcu aKTMBHO y4eCcTBYBake BO MPOLLECOT Ha peopraHmn3aumja Ha oApeaeHM OpraHM3aumnCcKu
eaMHNLM U U3MEHWN BO CUCTEMaTU3aLMjaTa Ha paboTHM MecTa BoAejKM CMeTKa 3@ KOHTUHYUTETOT
Ha paboTtenerTo.

CmeTajkM OeKa ceKoj Haw BpaboTeH e BakeH W Of, CYLITeCTBEHA BaXHOCT € MUCNEHETO Ha
HawwuTe BpaboTeHn, BO copaboTKa CoO KOHCYATAHTCKATa Kyka Mncoc, no BTopnaTt cnposegoBme
aHKeTa 332 Mepetrbe Ha 33Z,0BOJICTBOTO M HA aHTaXKMPAHOCTA Ha BpaboTeHuTe. [peKy aHKeTaTa Ha
BpaboTeHnTe nm bHele OBO3MOXKEHO Aa ro M3pasaT CBOETO MUCAeHe 3a noaobpysare Ha
pabOTHOTO ONKpPY»KyBakbe, Aa O AaAaT CBOjOT 3HAUYUTENEH NPUAOHEC BO MAEHTUPUKYBaHbe Ha
NPUPUTETHUTE aKumn Kou Tpeba aa buaaT cnpoBeaeHn M Aa y4ecTByBaaT BO AOCTUIHYBAHETO
Ha HawWuTe KOpPnopaTUBHW BpeaHOCTWU. lpeKy pe3ynTaTute of aHKeTaTa U cnopendeHute
nokasaTenn of, MPeTXO4HOTO MCTpaKyBakbe, AobuBame CAMKA 3a aKTyenHata cocTojba u
npean3BULMTE CO KOM Ce coovyBaaT BpaboTeHuTe. Pe3yntatute og, UCTpaxKyBareTo 3a Hac ce
3HaYaeH NokasaTten 3a cornenyBakbe Ha obnacTuTe Kage e notpebeH pa3Boj M nogobpysarbe U
33 NMOArOTOBKAa Ha aKUMCKM NNaHOBM 3a noaobpysBarbe Ha 3aZ0BOJICTBOTO, aHraXKMpaHoCcTa U
3a4pLUKaTa Ha BpaboTeHuTe.

CornacHo HawaTta onpeaenba 3a obe3benyBarbe Ha KOHKYPEHTHU YCNOBUM 3a HarpagyBambe,
cnefuMme akTyeNHWUTe TPEHAOBM HA NAs3apoT HAa Tpy4, U BO TEKOT HA roAuMHaTa U3BpPLUMBME
noBeKeKpaTHO peBUAMpPatbE Ha NAATUTE M HUBHO 3roIeMyBakbe, KAKO M UCMIaTa HAa HaZOMECTOK
3a perpec 3a roamleH oAMOp U HOBOroAMWEH HAAOMECTOK, BO 3HAYUTENHO NOroJIEM U3HOC OZ,
3aKOHCKM yTBPAEHUTE MUHMMYMU. BO TEKOT Ha roAMHaTa € U3BPLUEHO 3ro/IeMyBakbe Ha NaaTaTta
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Kaj noseke og 60% og nonynaumjaTa Ha BpaboTeHU. M oBaa roanHa Npoaos/I3KMBME CO NaKeTuTe
33 KOJIEKTMBHO OCUTypyBake M NPUBATHO 34PaBCTBEHO OCUTypyBake 3a CUTE Halun BpaboTeHu.

Bo TeKOT Ha rognHaTa BOBe4O0BME MOTUBALLMCKM NaKeTU 33 HawuTe Bpa60TeHM Y gela npenat
BO roguMHatTa ctanysaat BO 06pa3OBHOT cncrem.

MNocBeTeHocTa Ha [pynaTa e HacoyeHa KOH MOCTOjaHO MHBECTMPaHe BO BPabOTEHUTE MpeKy
CO34aBatbe MOXKHOCTM 3a yderbe M  WHBECTMUMja BO 3HAEHETO KAKO KIy4YeH pecypc wu
NOTTMKHYBA4Y Ha pas3BojoT Ha [lpynaTa, [AupeKkumjata 3a YOBEYKM Pecypcu ro OpraHmMsmpa,
KOOpAMHMPA U cnpoBeAyBa MPOLECOT Ha OpMeHTauMja Ha HoBOBpaboTeHUTe, NogapLuKa Ha
npouecoT Ha npodecrMoaHaneH pa3Boj Ha BpaboTeHUTE KaKO M UCNONHYBakbe HA 3aKOHCKUTE
6apamra BoO 04HOC Ha 0byKuTe 3a BpaboTeHM, 3a WTO BO TeKOT Ha 2023 oBo3MOKMBMe 0OyKa Ha
HawwuTe BpaboTeHW BO BpemeTpare of 12.600 yacosu obyka mam 20 npocevyHM Yaca no
BpaboTeH.

Ha myntudyHkumoHanHnot npoctop LLinapkace LieHTap 33 06yKa Koj ro OTBOpMBME BO TEKOT Ha
2022 roauHa, NOCTOjaHO My AOAaBame HOBM BPeAHOCTM cO 360raTyBarbe Ha COAPMKMHM
NoBp3aHM CO eayKauuja Ha HawuTe BpaboTeHW, paboTHO BoBeAyBake, coaching cecuu,
CMMYNaLMM Ha COCTaHOLM 33 YCOBPLUYBatbe Ha MPEroBapayky U NPOAANKHU BELUTMHMU, KAKO M
wellness KaTue, Kage WTO BpaboTeHUTE Ke MOKaT Aa HanpasaaT Maysa M 4a ce penakcupaar.
McTo TaKa, ja NpoAonKMBME NPAKTMKATa Ha opraHusmpatrbe Ha HR Caffee HacTaHuTe co roctm —
npegasaym Kage Wrto BpaboTeHUTe f0O6MBAAT MOXKHOCT A3 CAYLWHAT KOPUCHU MHbOPMALMK Ha
aKTye/IHU TEMU, HO U A3 Ce ApY*KaT Bo HepopmanHa atmocoepa.

M oBaa roanHa Npoao/KmM peannsaumjata Ha NPoeKToT ,,BpaboTeH Ha mecel,0T” NpeKy Koj CeKoj
MeceL, ce o461paaT BpaboTeHMUTe KOW NOCTUIHA/IE 3HAYajHU Pe3yaTaTh U UCTUTE ce HarpaaysaaT
M NPOMOBMPAAT KaKo No3nTMBEH Npumep. MNpeky Toa, ce oanaBa NpM3HaHWE 33 NOCTUTHYBaHATa
Ha BpaboTteHuTe (employee recognition) oa eaHa cTpaHa, M ce nNpomoBupa lpynaTa Kako
nocakyBaH paboTtoaasay (employer branding) og apyra cTpaHa.

Co uen npeno3HaBake Ha TPYAOT M MOTMBALMjA Ha BPabOTEHUTE NPOLO/KM U NPAKTMKATA ,Ha
pyyeK co uneHosute Ha YO, Kaze WTO ceKoj mecel, BpaboTeHUTe Kon 0cobeHo ce UCTaKHane,
6ea NOBMKYBAHW Ha 3ae4HUYKM pyyeK co uyneHoBuTe Ha YO Kage LWITO MMaa MOXKHOCT Aa
pasroBapaaT M 43 pa3smMeHaT MAEeW M CNYLHAT 3a UOHUTe NNaHOBM WM CTpaTerMu Ha lpynata
AVPEKTHO 04, HajBUCOKMOT MEHaLIMEHT.

Bo TeKkoT Ha roauHaTa ro noctaBusme KoHuenToT Kapuepa 6e3 bapuepa, Kage rv BKay4YMBme
nporpamute 3a Mnag BaHKkap, CepTuduKaumja, NPaKTUKAHCTBO WM eAyKaTUBHM HACTaHU U
paboTunHnym.

Bo copaboTka co Konernte og, [MpeKumjata 3a MapKeTUHT, y4ecTByBaBMe U KOOPAUUPHaBME
aKTMBHOCTM 3a COLMja/IHA OATOBOPHOCT, NPOMOLMja HA 34PaBN HABMKM U 3aLUTMTA HA KMBOTHATA
CpeAMHa, Kako WTo 6ea akuMuTe 3a KPBOAAPUTENCTBO, CMOPTCKM aKTUBHOCTU M aKTMBHOCTU 3a
ynucTeHe Ha HalaTa HernocpesHa OKOMNHa.

Bo HacoKa Ha rpagetrbe Ha 6a3a Ha NoTeHUMjann KaHauaaTv 3a BpaboTyBare, [AMpeKkumjaTta 3a
YOBEYKM PEecypcu ja Npoao/KuM copaboTkaTa cO 06Pa3OBHUTE WMHCTUTYLUUM M Toa MpPEKY
[o4eNnyBatbe Ha CTUNEHAMW 3a HajaobpuTe CTyAEeHTW, y4ecTBO Ha caemu 3a BpaboTyBatbe,
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rocTyBakb€ Ha NpegaBarba Kako NpeaaBayu, aHaraxkmparbe Ha CTyAeHTUTE Ha NiaTeHa Nnpakca,
Yy4YecTBO BO CaeMu 3a Kapuepa UTH.

CuTe peanusnpaHM aKTMBHOCTM Ha [MpeKuujaTa Ha 4YoBeYKM pecypcu bBea npocneneHu co
06jaBM Ha couMjaNnHUTE MeLyMHu, CO Len NPoMoBUpatbe Ha beHeduTUTe WTO MpynaTa rm Hyam 3a
cBouTe BPabOTEHW M CO TOA MO3ULMOHMPAHE Ha Nas3apoT Ha TPYAOT WU rpagere MMM Ha
nocakyBaH paboToaasau.

OcTaHyBaMe MOCBETEHM CO CUTE HaluM aKTUBHOCTU 3a MOTTUMKHyBakbe Ha 34paBa paboTHa
cpeguHa, 3ronemMyBakbe Ha aHraXKMaHOT Ha HaliuTe BpaboTeHn co POKYyC Ha BMCOKU E€TUYKU
CTaHZapAun, AOCTUTHYBaEe BUCOKO HMBO Ha KOPNOPATUBHU BPEAHOCTU, KaKo M Aa I'v 3a4pXKume
HawwnTte BpaboteHn 6e3beaHN, 34paBn 1 3a0BOJHMU.

11. BHATPELUHA PEBU3UIA

®yHKUMjaTa Ha BHaATpewHaTa Pesusmja Bo pynata n Bo TeKoT Ha 2023 mMmalwe eceHuMjanHa
ynora Bo obe3beayBarbeTo HE3aBUCHO YyBepyBarbe 3a ePeKTUBHOCTA Ha YMNpPaByBakbE€TO CO
PU3NLM M BHATPELHUTE KOHTPOAK, NPUAOHECYBAjKM 3a 3alUTUTATa Ha CTPaTelKUTe Lenv Ha
lpynaTta 1 nogaplwkaTa Ha Hej3SUHUOT AONTOPOYEH YCNeX.

BHaneLLIHaTa peBM3Mja r'm cnposege cute naaHUpaHm pesunsnn Ha OenoBHUTE Npouecn BO
OpraHn3auuncknTe eamHNUN Ha prnaTa, dKTUMBHO y4ecTByBalle BO prnHMTe PeBunsun Kako un
OCTaHATU aKTMBHOCTU BO COMNACHOCT CO rOAULWHMOT nNnaH 3a 2023 roguHa.

McTnoT belwe M3rotBeH Bp3 0CHoBa Ha MeToao10rMja 33 nAeHTUPUKYBarE, aHaNM3a, NPOLLEHKA
W NpMopuTU3aLMja Ha KaTeropumTe Ha PM3MK ycornaceHa co NoKanHaTa u [pynHaTa perynaTtusa.
[NaBHM NPUOPUTETM COrNACHO NpoLeHKaTa og CtpaTternckmot MNnaH 3a 3 rogmnHm 2023-2025, bea
pu3nuM Bo obnacute Ha KpeautTuparbe, GUHAHCUCKO m3BecTyBarbe, UT onepauymumn n AMIJI.
BHaTpelwHaTa PeBn3nja BO NpoLLECOT Ha NpMOpUTU3aLMja Ha cybjeKkTuTe 3a pesu3mja 3a 2023 ru
3ema BO npeasua TeKOBHUTE KAYYHM NPOEKTM Ha [pynaTta 3a aBToMaTu3aumm, onTUmMm3aLmnm mn
peamsajH Ha npouecuTe, CO Len Aa ce MOCTUIHe 3HA4yajHO ycornacyBakwe co [pynHata u
JIOKanHara perynatmsa.

3Ha4YaeH acneKkT o4 PeBM3OPCKMOT UMKAyCc Oelle NPOLLECOT Ha CUCTEMATCKO Clefere Ha
HanNpeAoKOT BO MUMNAEMEHTUPAHE Ha MAEHTUPUKYBaHUTE MepKU. M HaTamy ce 3abenerkysa
TPpeHA, Ha ycnewHa peanus3aumja Ha npenopakute. OCBEH Ha MEPKUTE Of CAPOBeAeHUTE
pesu3nn, BHaTpewHaTa pesu3unja obesbenyBalle KOHTUHYMPAHO clefere Ha NPOoLecoT Ha
MMNJAeMeHTauMja Ha MepKU msgageHn o pynHata PeBu3mja KaKO M pPecrnoH3MBHOCTA Ha
lpynata cnpema mepKkuTe U3[aLeHN Of, CUTe OCTAHATM PeryaaTtopHu Tena. 3a HanpegoKoT BO
NPOLEecoT Ha MMNAemeHTauMmja, BHaTpewHaTa pesusumja ru ussectysa YO, HO u OP BO
AedVHMpPaHa BpeMeHCKa ANHaMUKa.

Kako pesyntaT Ha lpynHata onpeaenba 3a nMocTojaHO yHanpeayBakbe M YyCOr/acyBake CO
rPynHUTE CTaHAapam Bo TeKoT Ha 2023 6elie umnnemeHTpaHa GRC afniaTaka 3a aBTomaTtu3salmja
Ha LUEeNoCHMOT PeBU3OPCKU npouec — Bwise. Co nmnnemeHTaumjaTa, ce€ NOCTUTHA 3HAYUTENHO
yHanpeayBake Ha MNOCTOEYKMOT KOHUENT BO CMWUCNA HA Cledere Ha Npenopakute wu
aBTOMaTM3aLMja Ha KOMMNAETHUOT PEBU3NOPCKM LMKAYC 3aCHOBAH Ha npwuctan 6asmpaH Ha
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PU3MK, KaKo M yHanpeayBake U ycornacysame co [pynHuTe cTaHA4apAm Ha M3BecTyBarbe 33
cnpoBefeHuTe akTUBHOCTU Ha BHaTpewHaTta Pesusuja.

M oBaa roguHa Kako M BO WM3IMWHATMOT Nepuog, BHaTpewHaTa PeBu3Mja npoaoKm co
nogApLliKkaTa Ha NPoLEecoT Ha NpodecnoHaneH pa3Boj Ha cBOMTe BPpaboTeHU, MPeKy y4ecTBo BO
0bYyKM 1 Nporpamu 3a yHanpeayBak-€ Ha 3Haekba U BELUTUHM.

12. KOHTPO/J1A HA YCOIJZTIACEHOCT CO MNMPOMUCU U CMNPEYYBAHSE NEPEHE NMAPU U
®UHAHCHUPAHE TEPOPUSAM

BaHKapCKMOT CEKTOP BaKM 3a efeH Of HajperyanpaHuTe CEKTOpW BO ApkasaTa. baHKapcKoTo
paboTerbe € NoA KOHTUHYMpPaHa KOHTPONa o4, noBeKe perynaTopu O Pas/IMdeH CEermeHT.
MponopumoHanHO Co perynatMeBaTa M M3MeHaTa Ha WcTaTa, ce 3ronemysaaT M 0bBpCKMTE Ha
NOCTOjaHO MOHWUTOPUPaAbEe M aHaNM3Uparbe, HaBpeMeHOo MHOOPMUpParbe U apryMeHTUPaHU
CTaBOBM Ha KOWM MO3Ke Aa ce NOTNpe KOMEeKTUBOT BO eaHa baHKa. Mpeaun3BUKOT Ha ynpaByBakbe
CO PW3MKOT OJ YCOrNaceHoCT CO MPOMNWCKM NpeTcTaByBa AMHAMM4YHA 06BPCKa, CO BPOjHM
baKTUUKKM coCcTOjbM, Kage ceKoraw LenTa e Aa ce Hanpasu NPaBMAHKOT U360p 1 Aa ce 3a40B0NU
KAMEHTOT, @ WCTOBPEMEHO Oa He Ce NpPeMuHe rpaHuuaTa Ha ycornaceHo paboTerbe €O
nponucure.

McTo Taka Ha rnobasHO HMBO, CBETOT CEKOjAHEBHO Ce COOYyBa CO HOBWM 3aKaHM 33 MUPOT U
6e3benHOCTa, KOM pe3ynTMpaaT Co BOBeAyBakbe Ha oApeneHW 3abpaHu M CaHKUUKM MPOTUB
oapeneHn GU3NYKU U NPaBHU NIMLA, KaKo U Ap»KaBU. 3abpaHUTE U CaHKLUUTE CEKOjAHEBHO '
nponuwyBaaT U a)kypupaaT HaaNeXKHUTe MefyHapOoAHW MHCTUTYUMM, a [pynaTa Kako Aen oj,
FpynauujaTa, Kako M BO COMNAcHOCT CO /IOKa/sHaTa perynatuea, MMa 0b6BpCKa Aa ro ycoriacu
cBoeTo paboTere U Aa BOBede COOABETHM Mpouedypy M MeXaHU3MU KOM Ke OBO3MOMKaT
aocnegHa n epMKacHO M3BpLUYBake Ha CBOWUTE OnepaLmu BO COrNacHOCT CO OBMe 3abpaHu u
CaHKUMK. Bo Taa HacoKa ce 3ronemyBa OrnceroT Ha KOHTpou WwTo Tpeba aa rv cnposese MpynaTta
BO 04HOC Ha 06eMOT U CNOXKEHOCTa, YyYBCTBUTE/NHOCTA M MOMKHUTE HEraTUBHU MaTepUjaiHU U
penyTauMcKku NocAeAnLM CO KOM MOXKe Aa ce cooyaT pynaTta v Hej3SUHUTE KIUEHTW.

Bo TekoT Ha 2023 roaunHa, Oagen 3a cnpevyBame nepewe napu U puHacMparbe Ha Tepopmsam
M ycornaceHocT co nponucu paborelle Ha cneaHOTO:

AKTMBHOCTM 32 NPUMEHa Ha MEPKUTE COrNacHO 3aKOHOT 3a CNpeYyBare Nepere napm u
bUHaHCUparbe Tepopmnsam, 3aKOHOT 33 CNPOBAYBakE Ha PECTPUKTUBHM MepKM, MpynaumcKaTa
NONUTMKA U CTaHZApAM BO AenoT Ha CaHKuumn n Embapra, Kako M akTMBHOCTU 3a NoobpyBarse
Ha npouecuTe BO pamku Ha Oaaenor;

YHanpeayBatbe Ha MOCTOEYKUTE pelleHWja WM BOBeAyBarbe HOBWM MOHanpeaHu
peweHuja Bo genot CMNMNAOT Kon Ke 0BO3MOXKAT AOCNEAHO M HAaBPEMEHO YyCOrnacyBake Co
NIOKaNHWUTE perynaTmem u rpynHUTE NONUTUKU U CTaHAAPAM;

- M3BECTyBa|-be 3a CuTe peneBaHTHU 3aKOHCKU U NMOA3aKOHCKUN U3SMEHU KOU UMaaT BﬂMjaHMe BO
pa60Te|-beTo Ha pynaTa (3aKOHCKM M NOA3aKOHCKU aKTn, NnpaBUIHNLN
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= 1 cTtaHaapau). NMocebHo BAvjaHMe Bp3 paboTereTo Ha pynaTa Mmawe 3aKOH 33 NaaTeXHU
YCAYT1 U NAaTHU CUCTEMW U NOBP3aHUTE NOA3aKOHCKM aKTU, 3a Unja UMMNIEMEeHTaluMjaTa co ornen,
a rofiemuTe N3MeHM BO OAHOC Ha NpeTxoAHaTa perynatmsa ce Bogelle nocebeH NpoeKT 3aegHo
CO OCTaHaTUTe OpraHM3aLUnoHU eauHNLY;

= [loaroTByBake MUC/EHE 33 A4OTOBOPU CO HAZABOPELLHM NL3;

=  KOHTPO/a Ha U3roTBYBakeTO Ha MHTEPHM aKTK Ha [pynaTa, npoueaypu 1 Npasuaa 3a paboTa;

= KoopauHuparbe Ha OBBPCKM 3a Bpeme Ha HaABOPELHW KOHTPOAM, KaKo U KOHTpo/ia Ha
nocTanyBakeTo MO aKUMCKU NNaHOBY;

= KOHTpO/a Ha NPOLLECOT Ha ynpaByBakbe CO CyaMp Ha UHTepecy;

=  MmnemeHTauuja Ha lpynaumckaTa NoANTUKAE 3a yNpaByBakbe CO PUUKOT 04, U3MaMM (BHaTPELLHMN
N HaaBOpPeLUHW);

= PeOoBHO A0CTaByBakbe M3BELUTan A0 OpraHUTe Ha yrnpaByBakbse.

OAAenoT rv u3splLUyBaLle cBOMTEe 06BPCKM HaBPEMEHO, a*KYPHO M 0A4TOBOPHO BO HacoKa pynaTta
[a ce ajanTupa Ha HacTaHaTUTe NPOMEHM KaKo BO JIOKa/IHaTa Taka v [pynaunckarta perynaTvsa.

Kako 1 g0 cera, Taka 1 BO TEKOT Ha HapeAHWOT nepuog, npuoputetute Ha Oagenot ke bupgat
noTeHUMpare Ha BaXHOCTA Ha ycornaceHo paboTtere, MpeKy MOCTOjaHM KOHTPOAM,
KOHCYNTaUUKn 1 0byKu.

13. AHPOPMATUBHA CUTYPHOCT

BocnocTtaBeHMOT cUCTEM Ha OPraHn3aunoHNUTE U TEXHUYKN MEPKU BO prnaTa 3a CnpasyBake CO
punsngunte BO MHd)OpN\aTMBHMOT cncrtem € BO COrnaCHoOCT Co AOomallHaTa perynatvMea, HO U
Haj,ﬂ,06pMTe NPaKTUKN U CTaH4apan. Toa npunaoHece BO rpaaetHheTo Ha ,a,OBep6aTa CO KNneHTute
n o6e36e,u,yBa|-be Ha BUCOK CTENEH Ha 3alWTnTa, A40BEP/INBOCT N AOCTANHOCT Ha MHd)OpMaLI,MMTe
BO M3BPLIYBAHKETO Ha OE/NOBHUTE Oonepaunn n cepsnucCu.

Bo ¢oKycoT Ha paboTtereTo Bo 2023, NOKpaj pe4o0BHOTO OAP)KYyBatbe Ha CTAabUIEH U CUTYypeH
MHPOPMATMBEH CUCTEM, COMNIACHO MO3UTUBHUTE 3aKOHCKM oapendbun (Oanyka 3a CUrypHOCT Ha
MHPOPMATUBHMOT cuctem, HapoaHa baHKa) M WHTepHaTa perynatuea, 6ea aKTUBHOCTUTE
NoBpP3aHM CO KOMNeTUpare Ha Gopmanunsaunjata Ha NOAUTUKUTE U NpoueaypuTe Ha MpynarTa,
NoBpP3aHO €O PUHANMN3NPAHETO HAa KOHCONMAALMjaTa HA CUCTEMUTE U CUTYPHOCHUTE KOHTPOIU
no uHTerpaumja Ha asete baHku.

Mpn Toa nocebeH akueHT belle CTaBeHO Ha MOCTOjaHOTO U PeAoBHO WMHPOpMMparbe Ha
BpaboTeHUTe 3a cMTe PU3ULM NOBP3aHWU CO AANIEYMHCKOTO paboTerbe M BOOMWITO Ha HOBUTE
AurnTanHu “cajbep” 3akaHu.

lpynaTa ja o4p»yBa CBECHOCTa Ha BpaboTeHWUTe 3a MHPOPMATMBHA CUFYPHOCT U 3aKaHWUTE BO
ANTUTANHNOT NPOCTOP NPEKY PEAOBHU roAULIHM 0OYKM, KaKo M MPEeKy NepUOANYHU aKTyeNHU
N3BeCcTyBakba.

lpynaTa ocTaHyBa Ha CBOjaTa CTpaTelwka uen v onpeaenba 3a nocrojaHo nogobpysare Ha
CUCTEMOT HA WMHTEPHM KOHTPO/NIM W HUBHO YycoriacyBatbe CO [pynaumckute CTaHOapan u
NOJIUTUKM.
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Bo 2023 lpynaTa ycrnewHo U3BPLUN TecTUParbe Ha [11aHOT 3a KOHTUHYyMUTET M obHoBa Ha UT
cuCTemMuTe, CO LWITO MOTBPAM AeKa nocenyBa aAeKBaAaTHUM MexaHM3mu 3a obesbepyBarbe Ha
HEeNpPeKNHaToCT Ha paboTHUTE NpoLecK NOBP3aHM CO rNaBHUTE BaHKAPCKM onepauun.

14. U3BELLUTAJ 3A KOPMOPATUBHO YINPABYBAHE

KopnopaTuBHOTO ynpaByBatbe BO lpynaTa npetctaByBa 36Mp of4 3aemMHM ogHOCKM nomery
Hap3opHuoT oabop, YnpaBHMOT og60p, ApyrMTe Anua co nocebHu npasa U OArOBOPHOCTU U
aKuMoHepwuTe Ha FpynaTa, NPeKy Kou e BOCNOCTaBeHa COOABETHA OPraHM3aLMCKa CTPYKTYpa U
COOABETHN MeXaHM3MM 33 geduHMparbe Ha uennTe Ha pynaTta M 3a HUBHO OCTBapyBake U
cnepetbe.

Bo 2023 roguHa, KabuHeToT Ha YnpaBHMOT O460p rv oCcTBapu CUTE aKTUBHOCTM BO PaMKM Ha
CBOMTE KOMNETEHUMM BO COMMACHOCT CO BarKeYKaTa perynatmea, MHTEPHUTE aKTU U HajaobpuTe
NPaKTUKN BO CErMEHTOT KOPNOopaTUBHO ynpasysakse.

CobpaHue Ha aKUMOHepuU

Ha 26.05.2023 roguHa bewe oapKaHo FoAMWHOTO cobpaHMe Ha aKUMOHepWU Ha Koe bea
OOHEeCeHW OA/lyKM of, maTepujanHo 3Hauyerwe 3a lpynata. CobpaHMeTo Ha aKUMOHepwu T
pasrnega v yceon ®PuHAHCMCKMTE M3BewTaum Ha [pynata 3a 2022 roguHa, peBuaupaHn of,
pesn3opcko apywTso [lpajceoTepxaycKynepc Pesusnja OO Ckonje u Mwucnerwe Ha
HapzopHuot oabop; KoHconnamnpanute puHaHCMCKM m3BewwTam 3a 2022 rogmHa, peBngmnpaHu
o4, pesBusopcko apywTso [lpajcsoTepxaycKynepc Pesusmja OO Ckonje n Mwucnewe Ha
HapasopHuoT oabop; NogmiiHa cmeTKa 1 GUHAHCUCKK n3BewTaun 3a nepmogot 01.01.-31.12.2022
rogMHa; KoHconmpaupaHa roguwiHa cmeTka U GUHAHCUCKM m3BelwTanm 3a nepuogot 01.01.-
31.12.2022 roauHa; NoauiueH ulBellTaj 3a pabotereTo Ha Mpynata Bo 2022 roamnHa u Mucnemwe
Ha HapasopHuoT opnbop Ha lpynaTta; KoHconmaupan loguweH m3BelwTaj 3a paboTereTo Ha
lpynata Bo 2022 rogmMHa u Mucnemwe Ha HaasopHuot oabop Ha pynaTa; Oanyka 3a ynotpeba u
pacnpeaenyBakbe Ha ocTBapeHata pAobwuBka op 2022 roguHa; Oanyka 3a M3MeHa WU
ponosHysawe Ha CtatyToT Ha Lnapkace baHka A/l CKonje 1 ycBOjyBakbe Ha MPEYUCTEH TEKCT Ha
CratyToT, Kako v loauweH usBewTaj 3a paborata Ha HaasopHuot ogbop Bo 2022 roauHa,
KOZIEKTMBHO U 0Z, acCNeKT Ha NnoeAnHeYHUTe YNeHOBM!.

Bo nepropoT 3a Koj ce ogHecyBa 0BOj M3BewTaj, ce oAprkaa U TPU BOHPEAHU CeaHMUM Ha
cobpaHue Ha aKUMOHepHU.

Ha 24.07.2023 roanHa ce oapxa npBoTo BoHpeaHo CobpaHue Ha aKuMoHepwu Ha Koe bea
ycBoeHn Opnyka 3a uameHa U gonosnHysamwe Ha CratytoT Ha Wnapkace baHka A, Ckonje um
OanyKa 3a UMeHyBake YieH Ha HapsopHunoTt ogbop Ha LinapKkace baHka A/l Ckonje.

Ha 10.10.2023 roguHa ce oap:Ka BTOpoTo BoHpeaHO CobpaHue Ha akuMOHepu Ha Koe bele
ycBoeHa OpasyKa 3a u3bop Ha ApywTBo 3a pesu3umja Ha LLnapKace baHka A/l Ckonje 3a 2023
roguHa.
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Ha 19.12.2023 roanHa ce oapa TpeTtoTo BoHpeaHo CobpaHue Ha aKkuuoHepu Ha Koe bele
ycsoeHa OanyKa 3a usmeHa n gonosiHyBawe Ha CraTytoT Ha LUnapKkace baHka ALl Ckonje.

Hap3opeH Op60p

HapsopHuoT opbop BpwuM Hagsop Ha paboTereTo Ha YnpaBHMOT oabop, rm oaobpysa
NOMUTUKMTE 3a Bpllee Ha OGUHAHCUCKUTE aKTUBHOCTM M O  HaAr/iedyBa HUBHOTO
cnposeayBakbe. OBa Tesi0 Ha [pynaTta e oAroBopHo 3a obe3benyBarbe Ha A06po paboTerse,
ynpaByBate W CTAaOWUIHOCT, KaKO M HaBPEMEHO W TOYHO (UHAHCUCKO M3BECTyBake A0
HapopaHata baHKa.

3a ycnewHo ocTBapyBakbe Ha cBojaTa ¢yHKuuja, Hap3opHuoT oabop paboTm BoO HAcoka Ha
rpagerbe 6anaHcMpaH CoCTas, Ce FPUXKKU HErOBUTE YIEHOBU [1a FO MMaaT NOTPeBbHOTO 3Haeke,
CNocobHOCT 1 ekcnepTM3a. HaasopHMoT oa60p MMa cooaeTeH 6poj Ha Y1eHOBM CO A0/ITOTPAjHO
N UHTEPHALMOHA/IHO UCKYCTBO BO CBOUTE 06/1acTU Ha paboTere. Hajmanky egHa 4eTBpTMHA 0/,
yneHosuTe Ha Hap3opHWOT oabop Tpeba Aa 6uaaT He3aBMUCHU YneHoBU. Bo Taa HacokKa, ABa
Y/sieHa o4, BKYMHO CelyM ce He3aBWUCHM YneHoBW. HMBHATa HE3aBMCHOCT € yTBpAEeHa COr/lacHo
KpUTEPUYMUTE 33 HE3AaBUCHOCT NPOMNULLAHKN CO 3aKOHOT 3a BaHKMUTE.

Bo TekoT Ha 2023 roauHa, BO COrNacHOCT CO JioKanHaTta perynatuea, HagsopHuoTt oabop Ha
lpynaTa oanydvyBalle Ha BKYMHO LWECT CEAHMUM KOWU Ce OfgprKaa BO AENOBHUTE MNPOCTOPUM Ha
lpynaTa unu 6ea oap:KaHu Npeky BuaeokoHdepeHumja. JononHUTENHO, oapKaHu bea n gecet
cegHVMUM NpeKky NUMCMeHa KopecnoAeHuMja, Kako pesyntat Ha noTpebaTta oA nogapluka Ha
onepaTuBHUTE GYHKUMM Ha [pynaTa.

Hap3opHuoT oab0op paboTelle cornacHo [leI0BHUKOT 3a opraHm3aumja v pabota Ha HagsopHuoT
onbop Ha Mpynata u oanykute 6ea JOHECYBaHW BO COMNACHOCT CO BayKeykaTta perynatmea. Bo
HeroBaTa paboTa aKTMBHO y4yecTByBaa CUTE Y1eHOBM Ha Hag3opHMOT og60p, YMj noeanHeuveH
npuaoHeC e o4 ronemo 3Hayere 3a eOpUKAcHO crnpoBeayBatbe HA aAKTUBHOCTUTE M
3a/l0/1)KeHunjaTa Ha oBa Teso Ha MpynaTa.

Bo nepnogoT Ha n3BecTyBakbe, MaHAATOT HA MOCTOEYKMOT He3aBuceH YneH KpuctnjaH MoneHak
ncTeye 3aKknyy4Ho co 21.09.2023 roanHa. Ha CobpaHuMeTo Ha aKuMoHepu oapKaHo Ha 24.07.2023
roguHa, TaTjaHa LUuwkoBcKa bGewe umeHyBaHa 3a HOB He3aBuceH yneH Ha HO, 3a Koro e
nsgageHa cornacHoct og N'ysepHepoT Ha HapoaHaTa baHka Ha PCM Ha 01.11.2023 roguHa.

TabenaTa BO NpoAO/XKeEHWE € NPUKA3 Ha aKTUBHUTE YNEHCTBA Ha Y/ieHoBUTe Ha HaasopHuoT
oabop.

Tabena 6p. 6 YneHoBu Ha Hapa3opeH oab6op Ha MpynaTa

Mo3unuumja: YUneH Ha YnpaseH Ogbop

KomnaHuja: Steiermarkische Bank und Sparkassen AG

[atym Ha parame: 1962

lNMpBO Ha3HavyBawe: 08.2019

MaHparT: 11.2024

YneH Ha Hap3opeH op6op u gpyru e [lpetcepaten Ha HO Ha Wnapkace Banka Al Ckonje (npeTcTaBHUK Ha
YrieHcTBa MHO3WHCKNOT aKUMOHEp)
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Mpetcenaten Ha OP Ha LWnapkace baHka Al Ckonje

UneH Ha Komucuja 3a HarpagyBawe W MMeHyBawe Ha Llnapkace

Banka ALl Ckonje

UneH Ha HapsopeH oabop Bo KepHTHep Lnapkace Al

3ameHuk MNpeTtcenaten Ha HapsopeH oabop Bo Epcte Aurntan Mmox

MpeTtcepaten Ha HaasopeH ogdop Bo Lnapkace T XonguHr Al

3ameHuk npetceparten Ha HapgsopeH onbop Bo baHka LUnapkace g.4.

Jbyb6rbaHa

e  3ameHuk npeTtcenaten Ha HapgsopeH oabop Bo EpcTe baHka a.4. Hoeu
Cap.

e 3ameHuk [lpetcepaten
Ltaepmepkuiie baHka g.4.

e 3ameHuk npetcegaten  Ha
WHayctpuexonauHr Fmbx ABcTpuja
Ynpaeuten Ha KpuctuHe KyHu MNesenwadt m6x ABCTpuja

e Ynpasuten Ha CKB lNpuBaTwtudTyHr

Ha Hap3opeH opb6op Bo Epcte wu

HagsopeH opbop Ha  CKbB

HarpagyBamse 3a YneHCcTBO BO
oa6opuTe Ha Mpynarta

Ha uneHoBuTe Ha HapsopeH oabop kou Ce HOMWMHMPaHW Of CTpaHa Ha
aKUMOHEPOT M ce BO paboTeH OJHOC BO EHTUTETW uneHku Ha Epcte
IpynauujaTa, He UM ce ucnnatyBa HagoMecT 3a paboTata Bo opraHuTe Ha
LLinapkace banka Al Ckonje

HarpagyBawe of 3acHoBaH
paboTeH ogHOC Kaj apyr
paboTtogaBa4

Ha cute uneHoBu Ha Hag3opHMoT oabop Kom ce HOMUHMPaHWU Of CTpaHa Ha
aKumoHepoT M ce Bo paboTeH ogHoc Bo Steiermarkische Bank und
Sparkassen AG Op pau, ABcTpuja um ce ucnnateHu BkynHo 1.600.408,47
EYP 6pyTo HagomecToum, ogHocHo 6pyTo usHoc og 1.323.130,55 EYP kako
duKCcHO HarpagyBawe 3a 2023 rogmMHa u 6pyTo nsHoc og 277.277,92 EYP
Kako BapujabunHo HarpagyBake ncnnaTteHo Bo 2023 roavHa.

MpucycTBo Ha ceaHnum Bo 2023

MpetcepaTtenot Ha HO npucycTteyBawle Ha 6 cegHuum Bo 2023 rognHa

I

Mo3unuumja: UneH Ha YnpaseH Ogbop

KomnaHuja: Steiermarkische Bank und Sparkassen AG
[datym Ha parame: 1973

NMpBO Ha3HavyBamwe: 11.2008

MaHparT: 11.2024

YneH Ha Hap3opeH og6op u gpyru
YrieHcTBa

e 3ameHuK npeTtcepaten Ha HapgsopeH opbop Ha Llnapkace Banka AL
Ckonje (MpeTCTaBHWK HA MHO3WHCKNOT aKLMOHEP)

e 3ameHuk npetcegaten Ha Opbop 3a peBusuja Ha Lnapkace banka AL
Ckonje

e 3ameHuk lNpeTcepaten Ha HapsopeH ogbop Ha Llnapkace banka an
CapaeBo

¢ UneH Ha Hap3opeH oabop Ha Epcte u LWTaepmepkuwe oa

e UneH Ha CoseTopaseH Onb6op Ha CJlnandr Cya M'mbX

HarpagyBame 3a 4neHCTBO BO
apyru ogéopwm

Ha uneHoBute Ha HapsopeH ogbop kou ce HOMMHMpaAHM Of CTpaHa Ha
aKkuMoHepoT U ce BO paboTeH OOHOC BO EHTUTETM uYneHku Ha Epcre
[pynauujaTta, He UM ce ucnnatyBa HagoOMecCT 3a paboTaTa BO OpraHuTe Ha
LLinapkace banka ALl Ckonje

HarpapyBatbe of, 3acHOBaH
paboTeH oaHOC Kaj apyr
paboTopgaBa4

Ha cute uneHoBu Ha Hag3opHWOT 04bop KoM ce HOMWHMPaHK of, CTpaHa Ha
aKuMoHepoT M ce Bo paboTeH ogHoc Bo Steiermarkische Bank und
Sparkassen AG Op IN'pau, AscTpuja um ce ncrnateHu BkynHo 1.600.408,47
EYP 6pyTo HagomecTouu, ogHocHo 6pyTo usHoc og 1.323.130,55 EYP kako
¢UKCHO HarpagyBawe 3a 2023 rogmHa u 6pyTo nsHoc og 277.277,92 EYP
Kako BapujabunHo HarpagyBamwe mcnnaTteHo Bo 2023 rogmHa.

MpucycTBo Ha ceaHnum Bo 2023

3ameHuk npetcegatenoT Ha HO npucyctByBawe Ha 6 ceaHuum Bo 2023

roguHa

Mo3unuumja:

AvpekTop Ha PuHaHCUK

KomnaHuja:

Steiermarkische Bank und Sparkassen AG

[aTtym Ha parame:

1967
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lMpBO HasHavyBame: 05.2012

MaHpgar: 11.2024

e YneH Ha Hap3opeH onbop v apyrn | e YneH Ha HapsopeH oabop Ha Lnapkace BaHka ALl Ckonje (npeTcTaBHMK
yneHcTBa Ha MHO3MHCKMOT aKLMOHep)

¢ Unex Ha Opb6op 3a peBu3nja Ha Lnapkace banka Al Ckonje

HarpapgyBate 3a YneHCTBO BO
op6opuTe Ha MpynaTta

Ha uneHoBuTe Ha HapsopeH ogbop kou ce HOMWHWpaHW Of CTpaHa Ha
aKkUMOHepoT M ce BO paboTeH OOHOC BO EHTUTETM uneHkn Ha Epcre
IpynauwjaTa, He UM ce ncnnartyBa HaflOMECT 3a paboTaTa BO opraHuTe Ha
LLinapkace BaHka Al Ckonje

HarpagyBake o 3acHoBaH
paboTeH ogHOC Kaj apyr
paboTtopaBau

Ha cuTe uneHoBu Ha Hag3opHWOT oabop Kov ce HOMUHUPaHKW Of, CTpaHa Ha
aKkUMOHepoT M ce BO paboteH ogHoc Bo Steiermarkische Bank und
Sparkassen AG Op lNpau, AscTpuja um ce ncnnateHu skynHo 1.600.408,47
EYP 6pyTo HagomecToum, ogHocHo 6pyTo n3Hoc oa 1.323.130,55 EYP kako
uKcHO HarpagyBane 3a 2023 roanHa u 6pyTo u3Hoc of 277.277,92 EYP
Kako BapujabunHo HarpagyBare mcnnaTeHo Bo 2023 rogmHa.

MpucycTtBo Ha ceaHuum Bo 2023

Mo3uumja:

UneHot Ha HO npucycTtByBalue Ha 6 cegHuum Bo 2023 roanHa

I

3ameHuk anpekTop 3a cTparternja Bo JVIE n genoseH pa3Boj

KomnaHuja: Steiermarkische Bank und Sparkassen AG
[atym Ha parame: 1978

MpBO HasHavyBaw-e: 05.2015

MaHpart: 11.2024

YneH Ha Hap3opeH op6op u gpyru
YrieHcTBa

e YUneH Ha HaasopeH oabop Ha Lnapkace baHka ALl Ckonje (npeTcTaBHUK
Ha MHO3WHCKNOT aKLMoHep)

¢ UneH Ha Opbop 3a pesusnja Ha Linapkace baHka ALl Ckonje

¢ [Ipetcepaten Ha Komucuja 3a HarpagyBame 1 nMeHyBake Ha LLinapkace
Banka ALl Ckonje

e Ynpasuten Ha KoKoMa O, Npay,

¢ [Ipetcepaten Ha Hap3opeH opbop Ha Wnapkace JlnsmnHir OO Ckonje

HarpagyBamse 3a YneHCcTBO BO
oa6opuTe Ha Mpynarta

Ha uneHoBute Ha HapsopeH ogGop kou ce HOMWHMPAHW Of CTpaHa Ha
aKUMOHepoT M ce BO paboTeH OOHOC BO EHTUTETM uneHkn Ha Epcre
[pynauujaTta, He UM ce ucnnatyBa HagoOMecCT 3a paboTaTa BO OpraHuTe Ha
LLinapkace banka Al Ckonje

HarpagyBawe of 3acHoBaH
paboTeH oaHOC Kaj apyr
paboTtogaBa4

Ha cute uneHoBu Ha Hag3opHUOT 0400p KOM Ce HOMWHMPaHK of, CTpaHa Ha
aKunoHepoT M ce Bo paboTeH ogHoc Bo Steiermarkische Bank und
Sparkassen AG Ogp Mpau, AscTpuja um ce ncnnatenu BkynHo 1.600.408,47
EYP 6pyTo HagomecToum, ogHocHo BpyTo m3Hoc oa 1.323.130,55 EYP kako
duKcHo HarpagyBane 3a 2023 roanHa u 6pyTo mu3Hoc of 277.277,92 EYP
Kako BapujabunHo HarpagyBamwe mcnnaTteHo Bo 2023 rogmHa.

MpucycTBO Ha ceaHnum Bo 2023

YneHoT Ha HO npucycTByBaLue Ha 6 cegHuum Bo 2023 roguHa

Mo3unuumja: MpeTtcegaTten Ha duckaneH CoeT Ha PCM

KomnaHnuja: HesaBucHO Teno 3a HagrnegyBakbe Ha MakpOEKOHOMCKMTE U PUCKanHuTe
NoNnTUKKN BO 3emjaTa

[datym Ha parame: 1958

MpBO Ha3HavyBawe€: 01.2023

MaHpart: 11.2024

YneH Ha Hap3opeH op6op u gpyru
YneHcTBa

¢ UneH Ha HagsopeH oabop Ha Lnapkace Banka Al Ckonje (MpeTcTaBHUK
Ha MHO3UHCKMOT aKUMOHep)
e YUneH Ha HagsopHa komucuja Ha Finance Think

HarpaayBame 3a 4neHCTBO BO
oabopute Ha Mpynarta

[ognweH dukceH HeTOo HagomecTok BO BucuHa o 6.000 EYP, koj ce
ucnnaka nponopLMoHanHo 3a BPEMEHCKMOT Mepuof Ha M3BpLUYBahe Ha
MaHpaToT BO HaasopHuoTt ogbop, 1 gononHutendn 300 EYP HeTo nsHoc 3a
NMpuCycTBO NO cefHuua (BO AeHapcka NpoTMBPEOHOCT Mo CpedeH Kypec Ha
HBPCM Ha geHoT Ha ncnnara)
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HarpagyBake og 3acHoBaH
paboTeH ogHOC Kaj Apyr
paboTtogaBau

PepoBHuM HeTo npuxoan og neHsunja 839.518 geHapu n gpyrn BapujabunHm
HeTO MPUXOAM BO BKyMNeH U3HoC oA, 5.722.450 neHapw.

MpucycTtso Ha ceaHuum Bo 2023

UneHoT Ha HO npucycTByBalle Ha 5 cegHuum Bo 2023 roguHa

Mo3aunuumja: YnpaByBa4ku napTHep
KomnaHuja: AfBokaTcko apywTso “lNonexHak”
[datym Ha parame: 1970

lMpBO Ha3HavyBame: 05.2011

MaHpgar: 09.2023

YneH Ha Hap3opeH op6op u gpyru
YneHcTBa

o HeszaBuceH uneH Ha Hap3opeH oabop Ha Lnapkace baHka ALl Ckonje
¢ UneH Ha Komucuja 3a HarpagyBame 1 MMeHyBawe Ha Linapkace baHka
Al Ckonje

HarpagyBame 3a 4neHCTBO BO
opbopute Ha Npynarta

lognweH ¢ukceH HeTO HagomecTok BO BucuHa o 6.000 EYP, koj ce
ucnnaka nponopLMoHanHo 3a BPEMEHCKMOT Mepuoj Ha M3BpLUYBake Ha
MaHgaToT Bo HaasopHuoTt og6op, n gononHutenHyn 300 EYP HeTo nsHoc 3a
NnpucycTBO NO ceAdHuua (BO AeHapcka NpoTMBPEOHOCT Mo CpefdeH Kypc Ha
HBPCM Ha geHoT Ha ncnnara)

MpucycTBo Ha ceaHnum Bo 2023

Mo3unuumja:

YUneHot Ha HO npucyctByBalue Ha 5 cegHuum Bo 2023 roamHa

Mpodecop

KomnaHnuja:

EkoHomcku chakynTteT YHuBepauTeT CB. Kupun n Metogunja Ckonje

[atym Ha parame:

1970

MpBo Ha3Ha4vyBame:

12.2021

MaHpart:

11.2024

YneH Ha Hap3opeH op6op u gpyru
YrieHcTBa

o HesaBuceH uneH Ha Hap3opeH oabop Ha Lnapkace banka ALl Ckonje

HarpagyBame 3a 4neHCTBO BO
on6opuTe Ha MNpynata

lognweH ¢ukceH HeTO HagomecTok BO BucuHa opf 6.000 EYP, koj ce
ucnnaka nponopLuoHanHo 3a BPEMEHCKMOT Mepuoj Ha M3BpLUYBake Ha
MaHgaToT Bo HagsopHuoTt og6op, 1 gononHutenHn 300 EYP HeTo nsHoc 3a
npucycTBO NO cefHuua (BO AeHapcka NpOTMBPEOHOCT MO CpefeH Kypc Ha
HBPCM Ha pgeHoT Ha ucnnara)

HarpagyBawe of 3acHoBaH
paboTeH ogHOC Kaj Apyr
paboTtogaBa4

BkynHu HeTo npuxogun op nnata 992.840 geHapu v apyrn HETO Npuxoau
481.255 peHapu

MpucycTBo Ha ceaHnum Bo 2023

UneHot Ha HO npucycTtByBalue Ha 6 cegHuum Bo 2023 rogvHa

Mo3unuwmja: MapTtHep

KomnaHnuja: ApBokaTtcko apywTeo “lNoneHak”
[datym Ha parame: 1980

MpBo Ha3HavyBame: 11.2023

MaHpart: 11.2024

Unen Ha Hap3opeH oabop u apyru
YneHcTBa

o HesaBuceH uneH Ha HapsopeH opbop Ha Wnapkace banka ALl Ckonje
¢ YneH Ha Komucuja 3a HarpagyBawe M uMeHyBawe Ha LLinapkace baHka
ALl Ckonje

HarpaayBame 3a 4neHCTBO BO
op6opute Ha MpynaTta

lognweH cukceH HeTO HagomecTok BO BucuHa o 6.000 EYP, koj ce
ucnnaka nponopLuoHanHo 3a BPEMEHCKMOT Mepuoj Ha M3BpLUYBake Ha
MaHzaToT Bo HaasopHuoT oabop, n gononHutentHu 300 EYP HeTo nsHoc 3a
npucycTBO NO cefHuua (BO AeHapcka NpOTMBPEOHOCT MO cpefeH Kypc Ha
HBPCM Ha geHoT Ha ncnnara)
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HarpapyBare of 3acHOBaH
paboTeH ogHOC Kaj Apyr
paboTonaBay

BkynHu 6pyTo chukcHM npuxoan of 2.946.240 peHapu GpyTo npuxopn of
nnarta, 6pyto npuxog k15 Bo wm3Hoc op 15.959, BKymeH Apyr npuxon
amBuaeHaa Bo GpyTto usHoc of 1.388.979 m 6pyto goxoa og pabota -
aobpoBoneH neHsncku oHa Bo U3Hoc oA 95.274 neHapw)

MpucycTtso Ha ceaHnum Bo 2023 UneHot Ha HO npucycTteyBalue Ha 1 cegHuua Bo 2023 roguHa

Opb6op 3a peBusuja

OpnbopoT 3a peBusmnja Ha MpynaTa ro COMMHyBaaT LIECT YEHOBM, 04, KON YETUPU YNeHOBM foafaaT
04, penoT Ha yneHoBuUTe Ha HaasopHMOT oabop, a ABajua Y/eHoBM ce He3aBWCHU. HuBHaTa
HEe3aBWCHOCT e YTBPAEHA COMNAacHO KPUTepUymuTe 3a HE3aBMCHOCT NPOMMULLIAHKU CO 3aKOHOT 3a
6aHkuTe u CtaTyToT Ha lpynaTta. CornacHO 3aKOHCKATa perynaTtvBa, HajMasiKy efleH YfeH Ha
OpnbopoT 3a pesusnja Tpeba ga buge osnacrteH peBnsop.

OpbopoT 3a peBusnja Bo TeKOT Ha 2023 roauHa oaprKa BKYMHO LWecT cegHuun. Uctute ce
O[lpXaHM BO AeNOBHMUTE npoctopumn Ha pynata uam npeky sunageokodepeHumja. OabopoT 3a
pesusunja ro cnean GUHAHCMCKOTO CMETKOBOZCTBO, BKAYYYyBajkKM M U CMETKOBOACTBEHMOT
npouec 1 epuKacHOCTa Ha CUCTEMOT Ha BHATPELLHM KOHTPO/IU, YNPaBYBaHEeTO CO PU3ULLU, KaKO
n epUKaCcHOCTa Ha CUCTEMOT Ha BHaTpPeELLHa peBu3nja, ycorsiaceHocTa co Nponucu 1 pesusmja Ha
roanHnTE PUHAHCUCKM M3BELLTAMN.

Bo neproaoT Ha M3BeCTyBakbe Hemalle NPOMEHM BO Y/1eHCTBOTO Ha O460poT 3a peBu3mja Ha

pynaTa.
Tabena 6p. 7

YneHoBu Ha Opbop 3a peBusuja Ha Mpynara

YneH

MpumapHa pyHKuMja

®dyHKumMja Bo Op6opoT Ha peBusuja BO
FpynaTta u gpyrv opraHu Ha Hagsop u/uwam
ynpasyBake*

Feopr byxep
MpBo HasHauyBawe: 08.2019
TepmuH Ha uctekyBsamwe: 11.2024

YneH Ha YnpaBHMOT o460p Ha
Ltaepmepkuwe Lnapkace, M'paLy,

MpeTtcepaten Ha Opbop 3a pesusuja
Ha LWWnapkace baHka A/l Ckonje

Banbypra 3ajgn
Mpso Ha3sHavyBawe: 11.2008
TepmuH Ha uctekyBsamwe: 11.2024

YneH Ha YnpaBHMOT 0460p Ha
LUtaepmepkuwwe Lnapkace, Mpay,

3ameHuK npeTtcegaten Ha Oabop 3a
pesusnja Ha Linapkace baHka Af]
Ckonje

XaHc Nlyasur Oukcep
MpBo Ha3HauyBake: 05.2012
TepmuH Ha uctekysame: 11.2024

[JvpekTop Ha duHaHCcUK BO
LUtaepmepkuwwe Lnapkace, MNpay,

YneH Ha Oabop 3a peBusmja Ha
LLinapkace baHka AL Ckonje

Cnasuwa Kojuk
MpBoO HasHauyBawe: 05.2015
TepmuH Ha uctekyBsamwe: 11.2024

[vpekTop — YnpasyBate co HaHKM,
CekToOp 3a cTpaTerunja so JUE u genoseH
pa3Boj Bo LLtaepmepkuwe LLinapkace,
Ipauy,

YneH Ha Opbop 3a pesBu3nja Ha
LWnapkace banka Al Ckonje

Hukuua Mojcocka BnakeBcku
MpBo Ha3HauyBawe: 05.2015
TepmuH Ha ucrekysamwe: 11.2024

[naseH U3BpLUEH ANPEKTOP,
Macedonia2025

HesasuceH uneH Ha Ogbop 3a pesusuja
Ha Wnapkace baHka ALl CKkonje

YneH Ha YnpaseH ogbop Bo CTonaHcKa
Komopa Ha CeBepHa MakenoHuja

YneH Ha Opbop Ha cTapaTenn Ha
MakegoHcKka Pas3BojHa PoHpaumja 3a
Mpetnpujatnja (MPDM)

AparaH Aumutpos
MpBo Ha3HauyBake: 09.2021
TepMUH Ha uctekyBame: 11.2024

YnpasuTten u osnacteH pesusop, 640
000 Ckonje

HesaBuceH uneH Ha Oabop 3a pesusnja
Ha Wnapkace baHka Afl Ckonje

YneH Ha YnpaBHMOT oabop Ha [MuHr-
NoHrapcka depepauyja Ha
C.MakepoHuja

*YneHcTBaTa BO APYr1 OpraHy Ha HaZ30p v/unu ynpasyBakbe Ha YneHosuTe Ha Oa60p 3a pesusnja, KoM BOEAHO ce U YNeHOBM Ha HaasopHMoT
opbop Ha pynaTa, ce HaBeAeHW BO NpeTxoaHuoT nperneg, (Tabena 6poj 6).
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YnpaseH op6op

YnpaBHUOT o460p e opraH Koj ja npeTcTaByBa M 3actanyBa [pynata n pakoBoau CO Hej3UHOTO
paboTere cornacHo 3aKoHOT 3a 6aHKuTe, CTaTyTOT M KOAEKCOT Ha KOPNOPATMBHO yNpaByBae
Ha lpynaTa. OBOj 0A460p € BKAY4YEH BO CNPOBEAYBaHETO Ha Ae/N10BHATA NOIUTMKA U Pa3BOjHMOT
nnaH Ha [lpynaTa, BOCNOCTaBYBaHETO W MPOMOBMPAHETO HA KOpMNopaTMBHaTa KynTypa U
BPEeAHOCTM, yTBpAyBatbe Ha nNpuPaTAMBOTO HMBO Ha pPU3KMK, BOCMOCTABYBAHETO U
CNpoBeAyBaHETO HA CUCTEMOT Ha BHATPELUHA KOHTPONA, KaKo M BO 06e36eayBarbeTO Ha yCI0BM
3a paboTere Ha pynaTa BO COr/IaCHOCT CO Ba*KeykaTa perynaTmea W rpynaumckute cTaH4apau.
YnpaBHUOT 0460p e o4roBopeH 3a M3BPLUYBake Ha 0aayKMTe Ha CobpaHMEeTO Ha aKLMOHepU U
Ha Haa3opHWOT oabop Ha lpynata, OAHOCHO Ce FPUKKM 3a HUBHOTO crnipoBedyBare. [oKpaj
HaBeAeHUTe aKTUBHOCTKM, YNPaBHMOT 0AOOpP MOKpPEeHyBa MHWUUMjaTUBM W AaBa Npennosn 3a
yHanpeayBake Ha paboTereTo Ha [pynaTta; MMeHyBa M pa3peluyBa Avua co nocebHu npasa u
0frOBOPHOCTW, YyTBPAYBA MNPeaso3n Ha OANYKM U APYrM akTU 3a KoM ognydvyBa HagsopHuoTt
oabop Ha pynaTa, co nocebeH OCBPT Ha NONIUTUKUTE, CTPATENMUTE U CUCTEMUTE 3a YNpaByBake
Co p13num Bo copaboTka co Oab60poT 3a yrnpaByBarbe CO PU3NLM U BPLUM APYrM PaboTH yTBPAEHM
CO 3aKOHCKUTe nponucu, CTaTyToT M ApYrK akTK Ha MpynaTa. YnpaBHMOT 0460p oAp:Ka BKYnHO 32
cegHnum Bo 2023 roauHa.

YnpaBHUOT oabop Ha MpynaTta 3akny4Ho co 19.12.2023 rogMHa ce cocToelle of, TPU YaeHa, co
jacHo aedUHUPAHU M pasrpaHUYeHn HANEXKHOCTU U O4TOBOPHOCTU. Bpc ocHOBa Ha coriacHocT
oA HapopHata baHKa, HanpaseHu ce nameHa 1 gonoJsiHyeake Ha CtatyToT Ha [pynaTa, npu WwTo
6pojoT Ha YneHoBM Ha YNpaBHMOT 0460p e 3rofieMeH o4, TPU, Ha YETUPU YJIEHOBM.

Mopaan UCTEK Ha Ba*KHOCTa Ha COr/sacHOCTa 3a 4YieH Ha YnpaseH oabop 3a CaHen Kyctypuua,
belwe OTnNOYHaTa MoOCTarnka 3a HEroBo pe-AnueHuupare n co PeweHue o yBepHepOT Ha
HapogHata BaHka Ha PCM pobueHo Ha 23.02.2023 roamHa, maHAatoT Ha Kyctypuua e
NpPoAoXKeEH 3a NeT roaAnHu.

McTo Taka, nopaaun MUCTEK Ha BaXKHOCTA Ha COrNACHOCTA 3a YieH Ha YnpaseH oabop 3a HuHa
HepaHocka, 6elle OTMOYHATA MOCTanKa 3a HEj3MHO pe-nueHuMpare M co PelweHune og,
lyBepHepoT Ha HapoaHaTta BbaHka Ha PCM pobueHo Ha 10.07.2023 roanHa, MaHAaToT Ha
HepaHocKa e npoaonkeH 3a NeT roguHu.

Ha 05.10.2023 roauHa, yneHoT Ha YnpaseH ogbop AnBuH AnMuyeBUK nojHece OCTaBKa oOf,
dyYHKUMjaTa, Koja cTanu Ha cuna Bo 2024 rogmHa.

Bo Aekemspu, 2023 roanHa 6ea MHULMPAHW NOCTanKM 3a CTEKHYBake Ha NPEeTX0AHa COor/lacHoCT
33 MMeHyBakbe Ha 3natmua LmMBKapockm n AnekcaHpaap LlopueBuK 3a HOBM YneHOBM Ha
YnpaBHWOT oabop Ha baHKaTa.
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Tabena 6p. 8 YneHosBu Ha YnpaseH oab6op Ha pynata

YneH

MpumapHa pyHKuMja

HapnexxkHoctn

YneHcTBa BO APYrY OpraHn
Ha Hag3op u/unm
ynpasyBae

CaHen Kyctypuua

MpeTtcepaten Ha YO

®  aKTUMBHOCTU nosp3aHn co | ® YneH Ha Hap3sopeH
Mpso HasHauyBarbe: paboTereTo CO HaceneHwe; oabop Ha KUBC AL
03.2021 ® MapKeTMHr U1  passoj Ha Ckonje
[Lara Ha uctekysame: npou3BOAM:
02.2028 ’
® YOoBEYKM pecypcu;
® KoopauHauuja Ha [leHepaneH
CeKkpeTapujat u
® KoopauHaumja Ha BHaTpelwHa
pesu3uja.
Huha HepaHocka 3ameHuk lpetcepaten ® aKTMBHOCTM noBp3aHM co | ® YneH Ha  HagsopeH
MNpBo HasHauysakbe: Ha YO paboTereTo co KOpPnopaTUBHM opbop Ha LUnapkace
07.2021 KNANEHTH; Nnzumur 400 Ckonje
'3‘73;30:; ncrexysarbe: ® aKTMBHOCTM  nNOBp3aHM co | ® YnedH Ha Opbop Ha
' duHaHCUn, Ouvpektopu Ha LUAOXB AL
® TpryBakbe M GUHAHCUCKM Ckonje
nasapm; ® YneH Ha Opbop Ha
®  aKTMBHOCTM  MNOBP3aHW  CO DvpexTopu Ha
ynpasysarbe co MMOT, MakepoHcka bepsa AL
NOMUCTMKa 1 6e3begHocCT; Ckonje
® yHdopMaTMUKa TeXHOsIoMMja 1
®  AurUTanHM KaHanu n
opraHusaumja.
AnsuH Annuesnik HneH Ha YO ® QaKTMBHOCTM noBp3aHM co | ® Ynen Ha  HagsopeH
MNpBo HasHauysakbe: cTpaTelKo ynpaByBatbe CO oabop Ha Lnapkace
11.2017 PU3MKK, Nnsnnr OO0 Ckonje
Aara Ha °
yrpaByBatbe CO  KpeauTeH

ucrekysamwe: 11.2027

PU3SUK U HanaTa n

® aKTUBHOCTU noBp3aHun
6aHKapCcKM onepauuu.

co

YnpasHuoT oabop ro nssectysa HaasopHMOT oa60p 3a cBOeTO paboTerbe HajMmasnKy egHall
KBapTanHo. MOKpaj pefoBHOTO M3BECTyBake, YNPAaBHMOT 0460p OAPKYBa BMCOKO HMBO Ha
HenocpegHa KOMyHWKaumja co Haa3opHMOT 0460p M HEroBuTe NoegUHEYHN YNEHOBU.

Opa6op 3a ynpasyBake CO pU3ULM

O460poT 3a ynpaByBake CO pU3MLM Ce COCTOM OZ, LIECT Y/eHa, 04 peaoT Ha /ivuaTta co nocebHu
npaea u 04roBOPHOCTU BpaboTeHu Bo MpynaTa, HazHayeHu oa HaasopHuoT oabop.

Tabena 6p. 9 YneHoBu Ha Oa6o0p 3a ynpaByBare co pusnum Ha LLinapkace baHka A/l CKonje

YneH MpodecnoHaneH YneHctBa BO ApYrM OpraHM Ha Haasop u/wau
aHraXkmaH ynpasyBame
AnBuH AnnuesmKk YneH Ha YO oarosopeH 3a ® [peTcegaten Ha Opbop 3a ynpasyBarbe CO

MaHpar pgo: 07.2027

ynpasyBakbe CO pU3nLU

Ha pynaTa

000 Ckonje

pv3num Ha MpynaTta

® [IpeTtcepaten Ha Ogbop 3a Hagrnegysare Ha UT

® YneH Ha HagsopeH oabop Ha LWnapkace JInuHr
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CaHen Kycrypuua
MaHpgart go: 07.2027

MpeTcepaten Ha YnpaseH
onbop

3ameHuk MpeTtcepaten Ha Op6op 3a ynpasyBakbe
CO pu3num Ha pynaTta og 24.07.2023 rogmHa

YneH Ha HapzopeH oabop Ha KUBEC ALl CKonje

BunjaHa MomupoBcKa
MaHaar po: 07.2027

[OupeKkTop Ha [mpeKuuja 3a
CTpaTeLlKo ynpasyBatkbe Co
pusnum

YneH Ha Opbop 3a ynpaByBakbe CO PU3MLM HA
pynaTa

3natmuya LiuBkapocku
MaHpgar go: 07.2027

OunpekTtop Ha CeKTop 3a
KpeauTeH pU3KK U Hannata

YneH Ha Opbop 3a ynpaByBakbe CO pU3MLM HA
pynaTa

YneH Ha HO Ha C-AML, 1 JOOEN Ckonje

Avmutap Neopruescku
MaHaar go: 07.2027

PakosoguTen Ha lMpasHa
cnyxba

YneH Ha Opbop 3a ynpaByBakbe CO pU3MLM HA
pynaTa

MpeTtcegaten Ha HO Ha C-AMU, 1 JOOEN Ckonje

AHa lumocKa JaHKynoBcKa
MaHaar go: 07.2027

PakosoguTen Ha Opnen 3a

YneH Ha Opbop 3a ynpaByBakbe CO PU3NLM HA

CMNN®T n ycornaceHocT co MpynaTta
nponucu

MBaH CTojaHOBUK
MaHaar go: 07.2025

AvpekTop Ha [IMpekunjasa | e UYnen Ha Opbop 3a ynpasyBarbe CO PU3MLM Ha
ynpasyBarbe CO KpeANTEH Ipynata 3akay4Ho co 07.07.2023 rogmHa
pU3NK

Bo neproaoT Ha M3BeCTyBakbe HAaNpPaBEHW ce CAegHUTE NPOMEHM BO Y1eHCTBOTO Ha Oa60poT 3a
ynpaByBakbe CO pU3MLM Ha FpynaTa: NMPeKMH Ha MaHAaT Nopaam NPecTaHoK Ha paboTeH ogHOC
Ha nopaHewHMoT YieH MBaH CTojaHOBUK N MMeHyBarbe Ha CaHen KycTypuua 3a HOB 3amMeHUK
Mpetcepaten Ha Oab6opoT BP3 0OCHOBA Ha M3mMeHK Bo CTaTyToT Ha pynaTa.

Bo n3BewTajHMoT nepuog, Oab0poT 3a ynpaByBakbe CO PUSNLM oApHKa 46 ceaHULUM Ha KOU TH
cnpoBeayBalle akTUBHOCTUTE cornacHo YieH 90 oa, 3aKoHOT 3a 6aHKuTe.

Op60poT 3a ynpasyBakbe CO PU3NLM KBAPTA/IHO ro M3BecTyBalle Haa3opHWoT oabop Ha MpynaTa
33 NPOMEHUTE BO PUSUYHUTE NO3ULMKM, MPOMEHUTE BO CTPATErMnjaTa 3a ynpasyBake CO PU3NLN,
edeKTMTe 04 yrnpaByBarbe€TO CO pU3nLUTe BP3 neppopmaHcuTe Ha FpynaTa, Kako 1 NpesemeHuTe
MEPKM N MHCTPYMEHTM 3a 3alUTUTA o4 pusmumTte u ebekTnuTe o UctuTe.

Opb6op 3a Hagrneaysare Ha MHPOPMATUBHA TexHonoruja (OHUT)

OpbopoT 3a Haarnegysarwe Ha MHPOPMATUBHATA TEXHONOMMja Ce COCTOM Of, AEBET YNEHOBU
Ha3sHayeHn of HapgsopHuoT oabop Ha lpynata. YneHoswm Ha OHUT ce: YneHoT Ha YnpaBeH
oAbop BO uMja HagnexkHocT e OpraHmsaunmoHmnoT gen 3a UT Kako lNpeTtcegaten Ha OpboporT;
OA[roBOpHOTO /IMLE Ha OpraHu3aunmoHMoT aen 3a ¢uHaHcun; OAroBOPHOTO AMUE Ha
OpraHu3aunoHeH aen 3a baHkapcku onepaummn; O4roBOPHOTO NIMLLE HA OPraHM3aLMOHEH Aen 33
OUTUTANHWN KaHanM 1 opraHusaumnja; OgroBopHOTO AULLE HA OpraHmM3aumoHeH gen 3a UT; OCUC;
ABajua npeTcTaBHMUM oA pynaunjata u NpeTcTaBHUK 04 BHaTpellHaTa peBu3mja 6e3 npaBo Ha
rnac.

Bo nepnonoT Ha usBecTtyBare Mmalle NnpomeHu Bo YneHctsoTo Ha OHUT Ha pynata nopagm
KaZpOBCKM M3MEHM, KaKO M uameHu Bo CratytoT Ha [pynata, O4HOCHO AOMOJIHyBakbe Ha
YyneHcTBOTO. MaHZATOT Ha 4yneHosBuTe Ha OpbopoT 3a HaarnedyBare Ha WMHGOPMATMBHA
TexHonoruja Tpae 4 (4etTmpm) rogmHu.

AKTMBHOCTUTE KOM v BpwK oBoj Oabop ondaKkaaT AoCTaByBatbe Ha M3BeLUTAM 3a CTATYCOT Ha
MHPOpPMaTMBHATa TexHonornja Ha lpynata Ao Hap3opHuOT u YnpaBHMOT onbop, pasarbe
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npenopakn 3a CcTpaTerumte, MNOJAUTUKMTE W Noronemute pacxoam og obnacta Ha
nHpopmaTMBHaTa TexHoNor1ja, obesbeayBarbe Ha ePEKTMBHO NAaHMpPatbe Ha MHPopPMaTMBHATA
TEXHONOMNja U CNefere Ha KanauuMTeToT Ha CUCTEMOT Ha WMHPOPMATMBHA TEXHONOTMja M
HerosuTe nepdopmaHcn. OHUT BpLIM M ApYyrM aKTUBHOCTU Nponuwwanm co CTaTyToT Ha pynarTa.
Bo 2023 roanHa, OgbopoT 3a Hagrneaysakbe Ha MHGOPMATUBHA TEXHONOIMja O4prKa BKYMNHO neT
cegHuLM.

Komucuja 3a HarpagyBarbe U UMeHyBaHe

KomucwmjaTta 3a HarpaayBarbe U MMeHyBake e popmmupaHa og cTpaHa Ha HagsopHWoT ogb6op m
Ce COCTOM Of, TP YneHa og pefosuTe Ha HaasopHMoT ogbop. MpetcepatenoT Ha HagsopHuoT
onbop Ha MpynaTa v HajMasKy efeH He3aBMCeH YneH Ha Haa30pHMOT 0460p 3340/1KUTENTHO ce
yneHoBn Ha KomwucujaTa 3a HarpagyBarbe M WMMeHyBarbe. MaHZATOT Ha Y/JeHoBUTE Ha
Komucmjata 3a HarpagyBakbe U MMeHyBakbe € BO COMIaCHOCT CO MaHAATOT Ha COOABETHUTE
yneHosu Bo Haza3opHWOT ogbop Ha MpynaTa.

Bo nepnoaoT Ha n3BecTyBakbe, MaHAATOT HA MOCTOEYKMOT He3aBuceH YneH KpuctnjaH MoneHak
nucteye 3akayyHo co 21.09.2023 rogmHa, a Ha HeroBo mecTo bewe MmeHyBaHa TaTjaHa
LUnwKoBCKa, He3aBMCeH YneH Ha HaasopHmMoTt oabop Ha MNpynata oa 01.11.2023 roguHa.

Komucmjata e HapgnexHa 3a yTBpAyBare Ha reHepanHuTe npuHuMnuM Ha lonntmkata 3a
HarpagyBarke W HUBHO PEAOBHO C/lefdere W MMMNAEMEHTaLMja, Kako M 3a Npeanosn 3a
MMeHYBaHbe Ha Y1IeHOBM Ha 0460pU M HUBHO HarpaayBake, KoM ce npeaMeT Ha 040b6pyBatbe Ha
cooaBeTHUTe Tena Ha pynata cornacHo CtaTyTtoT. Bo HagnexHoctute Ha Komucujata cnafa m
pa3rneayBatbe Ha M3BELWTaUTe 3a eBajyaumja Ha YleHOBUTE Ha oa60puTe U ynpaByBake CO
CYAMP Ha MHTepecu Kaj uneHoBuTe Ha ogbopuTte, cornacHo MoanTrKaTa 3a Cyanp Ha MHTepecu.
Bo 2023 roguHa KomucujaTa 3a HarpagyBakbe M UMeHYBaH€e O04p»a BKYNHO AeBEeT ceaHMUMN, oA,
KOW ceaym cegHULM ce o4p’Kaa No NaT Ha MMCMEHO O4/lyvyBaHbe.
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AKLMOHEepCKa CTPYKTypa Ha LLnapKkace baHKa A[], CKonje

AKUMOHEPCKMOT KanuTan Ha lpynata Ha 31.12.2023 roguHa ce coctom og 2.095.415 obuyHm
aKUMM CO HOMMHA/IHA BpeaHOCT o4 2.670 geHapu no akumja. AKUMKUTE ce PerncTpupaHun m ce
BOAAT Kaj LleHTpanHMOT pgenosutap 3a XapTuuM opf, BpeaHocT Ha Penybnuka CesepHa
MakegoHuja. JOMMHAHTHMOT akuMoHep Ha lpynaTta e LUtaepmepkuwe Lnapkace opg pay,
Penybanka AscTpuja co y4ecTtBo 04 96,55% Bo BKynHMOT 6p0j Ha akumu. 3aknyyHo co 31.12.2023
roanHa, 6pojoT Ha akuMoHepun Bo MpynaTta usHecyBa 454, og Kou 319 ce dumsnyukun nmua, 131 ce
NpaBHM NNLA, 2 Ce CTAaPaATENICKM CMETKU U 2 ce HenaeHTUDUKYBaHW.

MonuntuKa 3a HarpagyBsatbe Ha LLnapkace baHKa Al CKonje

Wnapkace baHka A CKonje, noAMTUKATa 3a Harpagysakbe ja ycornacyBa CO Ae/I0OBHATa
cTpaTervja, uenuTe, BPeAHOCTUTE M AONTOPOYHUTE MHTEpecn Ha pynaTta, BoAEjKM CMeTKa 3a
npUMeHa Ha AOMAalLHATA perynatvMBa Kako WM baparbaTta Ha rpynauMckute CTaHgapgM Ha
LWTaepmepkuwe Wnapkace MNpynauujaTa.
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Opf, eceHuMjanHa BAXKHOCT BO CcTpaTerujata Ha [pynata e co34aBakbeTo MOTMBUPAHU W
KOMMNETEeHTHM BpabOoTeHU, HeryBarbe Ha KOpnopaTUBHUTE BpeAHOCTH, M3BOHpeaHOCT, ArMHOCT,
Ctpact, JoBepba u MMapTHEpPCTBO, KaKo W HeryeBatbe W HarpadyBartbe Ha MHAMBMAYa/HATa
OAroBOPHOCT N A06puTe NneppopmaHcK Ha BpaboTeHnTe Bo pynaTta, Npeky rpuKaAnBo U3rpageH
CUCTEM 3a HarpagyBakbe, NPUTOa BOAEjKM CMeTKa 3a pusuuute. Fpynata BOAM CMeTKAa 3a
O/ P’KyBake COOABETHA PaMHOTEXKa nomery PUKCHOTO 1 BapnjabnaHOTO HarpagyBatbe, MPULITO
GVKCHUOT gen op, HarpaayBakeTo € YyTBPAEH Ha COOABETHO HMBO M € A0BOJIHO BUCOK Aa He
co34aBa NOTTMK 3a Npe3emarbe NPeKYMePHU PU3MUM HA MHAMBUAYANHO UKW Ha KONEKTUBHO
HMBO.

Mpeky oBue NpuHUMNK, [pynaTa TexHee Aa ja OAPMKM CBOjaTa AOJIOPOYHA MOAMTMKA 33
HarpajyBare BO COrNacHOCT CO Ae/I0BHATA CTpaTerunja, 4ONrOPOYHUTE Le/IU U MHTEPECU, KaKo U
CONMAHO 1 ePEKTMBHO ynpaByBatbe CO PUULUTE, BOAEjKM CMETKA 3a MPMMEHA Ha CTaTyTapHUTe
M Haf30pHWUTE 3aKOHCKM oppeabu BO COrNacHOCT co [o06po BOCMOCTaBEH CUCTEM Ha
CaMonpoueHKa.

MpeKy cBojaTa MpeXa Ha eKCNno3uTypW, NPEKy N0jaHOCTa M NOCBeTEHOCTA Ha BpaboTeHuTe,
Herysa AONTOPOYHM BAHKApPCKM OA4HOCKM CO CBOWUTE K/MEHTU M € MPEeno3HaT/IMB YMHUTEN Ha
na3apoT KOj YCMeLWHO ja ycoraacyBa ekcnepTusaTa Ha LUnapKace rpynaumjaTta co UCKYCTBOTO Ha
CBOjOT TUM BO 3eMmjaTa.

Bo concTBeH WHTepec M OATOBOPHOCT KOH K/AMEHTUTE U MHCTUTYLMUTE KOWM npunaraat Ha
MpynauujaTa, FpynaTta npuAaaBa rofema BaXKHOCT Ha COOABETHA CTPYKTypa Ha pM3numuTe, HMBHATA
CONMAHA OAPKAUBOCT M COOABETHA CTPYKTYMPAHOCT HA PU3MLMTE U HA KanMTanoT.

CUCTEMOT Ha HarpagyBakbe BO [pynata e opraHuM3MpaH BO COFCAAacHOCT CO C/eQHUTE KYUYHM
NPUHUMNK:

a. ®UKCHO HarpaayBakbe BO COTIACHOCT CO Na3apHUTE KOHKYPEHTCKMU YCN0BU, a Koe Ke U
OBO3MOMMW Ha [pynaTa Aa rv 3aAp*KM KOMMNETEeHTHUTEe BpaboTeHn 1 Aa npusaeye 3a
paboTa KoMNeTeHTeH Kadap,

b. MpomeHnBO — BapmjabuaHO HarpagyBake 3aCHOBAHO Ha nepdopmaHca M paboTHa
yCNewHocT,

C. Bapatrba Ha 3aKOHCKaTa perynaTvea,

d. JononHutenHn 6eHedunumn 3a BpaboTteHuTe.

CornacHo MHTepPHUTE aKTU 3a HarpaayBakbe, BapnjabMIHMOT Aen He Cmee Ha roAMLWHO HMBO Aa
HaamunHe 100% oa, PUKCHUOT Aen of, BKYMHUOT HaZJlOMECTOK MCMJIaTEH Ha CeKoj BpaboTeH nau
YJieH Ha opraH Ha pynaTa.

HarpaayBareTo Bo [pynaTa ce 3acCHOBA BP3 HanpaBeHW BHATPELLHW cnopeabun u cnopenbu Ha
nasapoT Ha TPYAOT, AeNOoBHATa cTpaTervja M AONTOPOYHUTE WMHTepecu Ha [pynaTta, a Ke
06e36eau AONTOPOYHO 3a4PKYyBake Ha BpaboTeHuTe.

Fpynata ro cnegu pPU3MKOT, KOH3epBaTUBHATa AE€/I0BHA M MHBECTMUMCKA cTpaTternja. OcBeH
[06MBKaTa, 3a4yBYBat€TO Ha BUCOK CTEMEH Ha OAPMK/IMBOCT Ha PU3MK U [AOBOSIEH OCHOBEH
KanuTan, Kako W afleKBaTHaTa IMKBUAHOCT, NPETCTaByBaaT OCHOBEH KPUTEPUYM 33 MEpPEHE Ha
BapujabunHUTe HagomecToum Ha BpaboTeHuTe Bo pynaTa.
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CornacHo noctoeuykata MonnTMKa 3a HarpagyBakbe, He e NpeasuaeH HagoMecTok Bo dopma Ha
aKLMK, HUTY ce NpeABMAyBaaT APYri NpaBa KOULWWITO AaBaaT MOMKHOCT 3@ CTEKHYBae aKkLUW.

Bo 2023 roguHa ncnaateHu ce cnegHnTe HAAOMECTOLM:

Tabena 6p. 10 UcnnaTteHn HagomecToLuMU

dUKCcHM BpyTo BapujabunHu 6pyTo 6poj Ha

YneHcTBO npumama npMmama YyNeHoBU
HagsopeH oabop* 4.036.888 0 4
Opbop 3a peBusuja 656.690 0 2
YnpaseH ogbop** 29.321.767 8.611.397 3
Nviua co nocebHu npasa u

0ZrOBOPHOCTM 45.916.319 13.168.963 22
ocTaHaTv BpaboTeHun 592.994.718 32.401.625 712
BKYMHO 672.926.382 54.181.985 743

*HapomecTouuTe of, paboTeH oAHOC Kaj Apyr paboToaasay ce HaseaeHu Bo Tabena 6p.6.

**HagomecTounTe OZ Y/IEHCTBA BO ApPYrM ApywTBa ce objaBeHM BO [0AMLWHUTE M3BELWTaM Ha
KWBC ALl Ckonje, UAXB AL Ckonje u MakegoHcKa bep3a Al CKonje n nctute nmaat TpeTMaH Ha
HarpaZyBare COr/flacHo oanykata Ha HaasopHuoT ogbop Ha lpynata 3a perynvparbe Ha
HarpaayBsamwa 04 HaaBopewHU yneHcTBa.OBuve HagomecTouu ce oTcTaneHuM Ha baHkata co uen
AOHaUMnN 1N CNOH30pPCTBAa.

CTpyKTypaTa Ha BKYMHWOT HaJlOMeCTOK (puKceH u BapujabuneH) cnopes BucmMHaTa U 6pojoT Ha
IML@ Ha KOM MM € UCM/iaTeHa cooABeTHaTa BMCMHA Ha BKYMHMOT HAZOMECTOK BO TEKOT Ha
rogMHata e NpuKaskaH Bo cnegHMoT rpaduKoH:

FpaduKoH 6p. 13 CTpyKTypa Ha BKyneH HagomecToK (PpukceH u BapujabuneH) ucnnateH so
2023 roguHa Bo MK/,

LLinapkace banka 2023

m A0 500.000

= 04 500.001 a0 1.000.000

m o4 1.000.001 go 1.500.000
Haa 1.500.000
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MonutuKka 3a naeHTUPUKyBakbe, Cneaere U ynpasyBakbe CO CyAUP Ha UHTepecH

MonuTtukata 3a naeHTM UKYBakbe, Ciefere 1 ynpaByBakbe CO CyANPOT HA MHTEPeCHU e loHeceHa
oA, CcTpaHa Ha lpynaTa, Kako pe3ynTaTt Ha 3as0xkbata Ha MeHaMEeHTOT 3a BOBeAyBakbe Ha
NPUHUMNUTE Ha coBpemeHOTO baHKapcko paboTerwe M npumeHaTta Ha basen ctaHgapauTte Bo
CMUCTEMOT Ha KOPNOPaTUBHOTO ynpasyBake Bo [pynaTta. OCHOBHaA Lie/1 33 JOHeCyBakeTo Ha 0Baa
NOJIUTUKA € ONUC Ha CUTyauumn Kage 6u moxkeno fa fojae A0 Cyaup Ha MHTepecu n cooaBETHO
CnpaByBakbe CO UCTUTE O, CTPAHa Ha cuTe BpaboTeHM M PaKOBOAHM INLA; BOCMOCTaBYBakbe Ha
MOHeTapeH IMMUT Ha HOMWHANHM NoAAaPOoLM N 6AarofapHULM M BOCNOCTaBYBaHbE Ha CUCTEM Ha
n3BecTyBarba M 06BPCKA 3a M3BECTYBAtbE 3a CYAMP HA MHTEPECU A0 HAANEXKHUTE U NMUCMEHMU
obenoaeHyBarba Ha AeNOBHUTE MHTepecn. McTo Taka, Bo pynaTa ce noctanysa U NO MHTEPEH
aKT KOj r'v BKNy4YyBa CTaHZApAMTe 32 3alITUTA HA MHTepecuTe Ha MpynaTa npu naeHTUMPUKyBaHm
CYAMPWU Ha MHTEpPEeCK Ha YNeHoBM Ha YnpasHMOT M Haa3opHuoT Oabop Ha pynaTa. AKTOT ro
AeduHunpa MNpouecoT Ha ynpasyBake CO CYyAMP HA MHTEPECU NOMEFY YNeHOBUTE Ha YNPaBHUOT
n HagzopHuot Ogbop v Mpynara.

MonuTtuKa 3a HAYMHOT Ha U3bop, cnepere Ha paboTerweTo U Ha paspeLlyBakbe Ha Y1eHOBUTE
Ha HapasopHuot oabop, Opb6opoT 3a ynpaByBarwe co pusuuute, Oabopot 3a peBusmja m
YnpaBHuOT o460p Ha LLinapkace baHka A[], CKonje

FpynaTa Kako aen oz Ltaepmepkuwe LLinapKkace MpynauujaTa e ycornaceHa co rpynaumnckmTe u
NOKaNHUTe perynatopHu 6aparba BO NPOLLECOT Ha cenekuuja, eBasnyalumja Ha COOABETHOCT U
Ha3HayyBak€e Ha YNeHoBUTE Ha oabopuTe BO MpynaTa.

MoAMTUKATA 33 HAYMHOT Ha M360p, cneaere Ha PaboTeHeTo U Ha paspellyBakbe Ha YeHOBUTE
Ha Hap3opHuoT oabop, OabopoT 3a ynpaByBartbe co pusnuute, OabopoT 3a pesBusHUja U
YnpaBHMOT 0460p e cybammaTt of, pa3rpaHeTMoT Npouec Ha N3bop Ha Y1eHOBUTE HA YNPaBHMUOT,
Hap3opHMOT oabop M 3aKOHCKM nponuwiaHute oabopu Ha Mpynata U Hej3MHa OCHOBHa LEnN e
HOPMMPaHE N XapMOHU3MPaHE Ha CUTE NPOLECU BO eA,eH jacHO AedMHMpPaAH AOKYMEHT KOj 4aBa
0A4roBOp Ha cuTe Baparba NOBP3aHM CO Ha3HAYyBaHETO Ha YNEHOBUTE.

Kopucrterbe ycnyrm oa HaasopeLluHU KL KOM LITO ce 3HaYajHU 3a LLe/IOKynHoTo paboTtere Ha
Fpynarta

KopucTereTo ycayr o4 HagsopeLwwHu Mua Ha AeN 04 aKTUBHOCTUTE Ha MpynaTa 3a40/KUTENHO
ce M3BpLIYBa BO COMNACHOCT CO BU3HUC cTpaTermjata M 6U3HKUC LenuTe Ha FpynaTa u UCTOTO ce
0406pyBa 04 CTPaHa Ha Hag/IeXXHUOT opraH Ha lpynaTa. MNocTankaTa 3a M360p M AOHECYBakbe Ha
04/1yKa 32 KOPUCTEHE HA YCAYTM O HaABOPELHM ANLA Ce CMPOBeAyBa COMNACHO BaXKeuyKuUTe
WHTEPHM aKTK Ha MpynaTa: NMoanTuKa 3a HabaBKa Ha cpeacTea U ycayru u MNpoueaypa 3a HabaBKa
Ha cpeactBa M ycayru. MNpu n3bopoT M AOHECYyBakeTO Ha OoAJ/lyKaTa 3a KOopuUCTere Ha
onpeaeneHa ycayra oa TpeTu anua 3a40/1XKUTeNHO ce onpeaenyBaaT M 3emaaT BO Npeasua, cuTte
peneBaHTHM pPerynaTtopHU 1 rpynaumnckn 6aparba 3a cCnposeayBake Ha UCTOTO.
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M3jaBa 3a npumeHa Ha KoaeKkc Ha KOpNOpPaTUBHO ynpasyBakbe AaAeHa o4 YnpasHUOT oabop
Ha LWLnapkace baHka A/l CKonje

1/ BakeukaTa Bep3uja Ha KoaeKcoT 3a KoprnopaTUBHO ynpaByBarbe Ha LUnapkace BaHka A/l
Ckonje 8.0 Koja ce npumeHyBa BO [pynaTta e jaBHO AocCTanHa Ha Beb-cTpaHaTa Ha [pynaTa
www.sparkasse.mk , Bo cekuymjata Nogatoum 3a pynaTa;

2/ KopnopaTMBHOTO ynpaByBatbe BO LlUnapkace baHka AJ, Ckonje ce 3acHoOBa Ha
UMMNNEeMEHTauuja Ha BPBHUTE KOPMOPAUMCKM U perynaTuBHM CTaHZApAW, Npuv WTO e
BOCMOCTAaBEHA COOABETHA OPraHM3aLMCKa CTPYKTYpPa U COOABETHM MEXaHM3MM 3a gePuHnparbe
Ha uenute Ha [lpynata, KaKko M 33 HUBHO OCTBapyBatbe M cnegerbe. [MOKpaj 3aKOHCKaTa
perynatusa, NPMMEHETU Ce M NOA3aKOHCKUTE aKTU KOW ja peryanpaaT oBaa 061acT, BKAyYyBajKu
ja v Oanykata 3a npasBumaaTa 3a 406pO KOPNOPaTUBHO yrpaByBatbe co HaHKa m

3/ He ce vaeHTUPUKyBaHM oOTCTanyBakba 04, MpaBunata Ha KoaeKcoT 3a KOpnopaTUBHO
ynpasyBake Ha LLnapkace baHka Al CKkonje 8.0 BO M3BELWTAjHNOT NEPUOA.

Wnapkace baHka Al CKonje
YnpaseH Ogbop
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